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(Discuss the retaliation ship between Functions
of Management and function of project)
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management jobs

Censorship

Leadership

Organization

Planning

Project functions

Financial

HR

Marketing

Production

There is a strong relationship between the functions of management and the functions of the
project represented by considering the functions of the project as a field and a field for the
exercise of administrative functions where the functions of planning, organization, stimulation
.and control are practiced to accomplish each of the project functions with high efficiency
Fave]TruthNoMustthatImaginethatover thereCareersTo manageAnd functionsFor the organizationButfor
:everyFunctionFromCareersthe organizationTwo slits

the first:incisionAdministrative

.The second:incisionTechnicalspecialized

for exampleFunctionProductionCompletelmplementationlngredientsthe
operationAdministrativeFromPlanningFor production(SpecifyGoalsProduction-SpecifySpeciesAnd
.(quantitiesProduction-PrepareProgramsProduction-PrepareScalesEmployment-PreparePlansMaintenance

And alsoCompleteImplementationOccupationAdministrativeOwnOrganizationatFunctionProductionAnd is
calledthatgroupProductionFromWheredistributionthe
workOnSectionsProduction,SpecifyResponsibilitiesSectionsProduction,SpecifyAuthorityNecessarySectionsPr
.oductionEvenWe canFromImplementation ofPlansProduction

And alsoWith
directionatCompleteImplementationOccupationAdministrativeOwnFunctionProductionFromWhereNotifySecti
onsProductionWith their responsibilitiesAnd their
powers,LeadershipDifferenceProductionTowardTarget,StimulatestaffatSectionsProductionTo
.makeMaximumTheir energies

AlsoCompleteImplementationOccupationAdministrativeOwnCensoredatFunctionProductionFromWhereSpecif
yStandardsCensorship(RatesProduction,ProportionsProductionDefective,....etc)

ThenrevealDeviationsbetweenProductionThe schemeAnd productionWhichCheckReallyAnd
fixingReasonsDeviationsAnd submitRecommendationsNecessaryRegarding it

The

sametalkAppliesOnPracticeCareersAdministrationatFunctionMarketing, TherePlanningMarketingWhichInclud
esResearchAnd studiedmarket,And putProgramsMarketing, And
putProgramsSalesmanshipThengroupMarketingFromWhereSpecifyRegionsSalesmanshipFor repsSaleAnd
fixingResponsibilitiesSalesmanshipAs wellAuthorityNecessaryfor them.And thereGuidanceMarketingAs
.wellCensorshipOnMarketing
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