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Abstract
The role of training and development in enhancing job performance: a previous and analytical study in the

large corporate sector

: the study Problem

The lack of qualified and trained human resources capable of adapting to all the changes and
challenges in the external environment will lead to a weak ability of organizations to compete
globally and regionally. Hence, training and development must be viewed from a strategic
perspective so that training programs are designed and implemented to achieve the organization’s
goals. Strategy, and therefore the basic principles related to training and development vary from their
definition, objectives, importance and controls, as well as the justifications for their existence in
addition to everything that helps to clarify them, explore the topic and simplify it for all those
interested in this matter, and hence this study came to answer the main question. What is the role of
training and development in enhancing job performance for activities that are related to the existence
of a clear strategy for training and development and the impact of this on the level of job
fperformance of employees in the corporate sector in the Kingdom of Saudi Arabia

: the importance of studying

The importance of this study stems from the fact that it focuses on a very important topic that affects
the company’s competitive ability and its achievement of its goals, especially large industrial
companies, which is the topic of training and development, as training and development are a long-
term investment of the companies’ most important resources through developing and improving the
skills and knowledge of employees. This leads to improving their performance, increasing
productivity, achieving the organization’s goals, and increasing its competitiveness regionally and
.internationally

The importance of this study also stems from the fact that it focuses on the strategic dimension of the
training function in large companies and its impact on the job performance of their employees, as
many Arab studies focused on the traditional dimension and did not focus on the strategic dimension
.of the training and development function

.Type of study: descriptive analytical study

Tools used in the study: A questionnaire to measure the role of training and development.
Questionnaire to measure job performance

: Results

The application of large Saudi companies to the training and development processes, and its -
impact on the level of performance of their employees, where the arithmetic mean of the total score

was (3.8) and a standard deviation of (0.85), which indicates that the application of large Saudi
6




companies to the training and development processes has a positive role on the level of job
.performance

Where calculating the arithmetic means and standard deviations of the response of the study -Y¥
subjects shows that the application of training and development programs in large Saudi companies
and its impact on the level of performance of their employees, where the arithmetic mean for the
total score was (3.55) and a standard deviation (0.53), which indicates that the application of large
companies Saudi Arabia training and development programs have a positive role on the level of job
.performance

The commitment of senior management and its adoption of training and development in large -Y
Saudi companies and the level of performance of its employees, where the arithmetic mean of the
total score was (3.87) and a standard deviation of (0.53). This indicates that the commitment of
senior management and its adoption of training and development in large Saudi companies has a
.positive role. At the level of job performance

The use of modern technology as a basis for implementing training and development in large -¢
Saudi companies and its impact on the level of performance of their employees. The arithmetic mean
of the total score was (3.89) and a standard deviation of (0.89), which indicates that the use of
modern technology as a basis for applying training and development in large companies. Saudi
.Arabia, has a positive role in the level of job performance

Among the recommendations of the study: organizing training courses for all employees in all -)
fields in order to activate and accelerate the completion of various administrative tasks and
processes, programming special training courses in the field of teaching foreign languages, using
various modern technological means and equipment, and working according to specialization, tasks
and interests, which contributes to improving their performance capabilities towards their

. .Institutions

The need for large Saudi companies to provide more attention and support from senior -Y

..management to adopt clear strategies for training emanating from the company’s general strategy
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.Factors affecting the form and organization of training management

-The importance of training :
- Training objectives
-Principles of training :
-Types of training
-Training conditions
-Training methods :

- Training obstacles :

Development: yghaill : Ll

— Development concept :
- Development goals :

- Reasons for development

- Responsibility for development :

- Development components:
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the introduction :

Training represents that thoughtful activity that includes a number of regular steps, which mainly
aims to achieve goals and objectives by mobilizing valuable efforts and developing and developing
the cognitive, scientific, and information aspects, and ways of thinking of the trainee or group of
trainees, and seeks to bring about positive behavioral change in The aspect of different skills and
abilities and developing performance and thus bringing about a positive change in the work
mechanism by changing its general trends and all its behavioral patterns (Siddiq, Fatima Abdullah
Fath Al-Din, 2018). Although the terms “training” and “development” are used synonymously, a
distinction can be made between them. Training usually focuses on providing the employee with
specific skills to fill a specific deficit in the performance of his current work, such as training the
employee to use electronic pages to prepare the payroll. Training It focuses on individuals rather than
groups, is specific to a particular job, and focuses on the current needs of the organization in the
future (Gill, M & Sharma, G, 2013). As a result of technological developments, it has become
necessary for the learner to possess the concepts of modern technology, and the associated services
for safe communication with others. As a result of technological development in the field of
communications and information exchange; Possessing modern technological concepts has become a
basic goal that all educational institutions strive for, as recent years have witnessed the spread of
technological innovations (Khamis, Mohamed Attia, 2015). Researchers believe that environmental
industry projects are an important input into economic growth. Because it plays an important role in
ensuring the sustainability of economic development, the prevailing trend today among the countries
of the world, whether developed or developing, is to improve the investment climate, push towards
encouraging environmental investment projects, and work to find all parties and requirements for
their success and financing. Development is no longer a luxury, but has become inevitable, in the era
of economic openness and information explosion, and various business institutions need to update
and develop their systems continuously, to achieve the requirements of general development in
various fields, and institutions, including learning organizations and administrative structures, are
targeted for development, to develop the traditional style. Change productivity in performance
towards new patterns capable of facing challenges. The fields of development are different, some of
which focus on systems, regulations and procedures, some of which focus on organizational
structures, and some of which focus on the human element. Therefore, based on the above, this study
aims to review the concepts of development and the role that falls on the administrative development
department, and its impact on the human element, as The study is supposed to include four chapters:
the first chapter is the introduction to the study, the second chapter is the theoretical framework, the
third chapter includes study and analysis, and the fourth chapter is the conclusion of the study.
Hence, the topic of this study revolves around (the role of training and development in enhancing job
performance: a study Precedent and analysis in the large companies sector)

the study Problem : The lack of qualified and trained human resources capable of adapting to all the
changes and challenges in the external environment will lead to a weak ability of organizations to
compete globally and regionally. Hence, training and development must be viewed from a strategic
perspective so that training programs are designed and implemented to achieve the organization’s
goals. Strategy, and therefore the basic principles related to training and development vary from their
definition, objectives, importance and controls, as well as the justifications for their existence in
addition to everything that helps to clarify them, explore the topic and simplify it for all those
interested in this matter, and hence this study came to answer the main question. What is the role of
training and development in enhancing job performance for activities that are related to the existence
of a clear strategy for training and development and the impact of this on the level of job
performance of employees in the corporate sector in the Kingdom of Saudi Arabia?
the importance of studying : The importance of this study stems from the fact that it focuses on a
very important topic that affects the company’s competitive ability and its achievement of its goals,
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especially large industrial companies, which is the topic of training and development, as training and
development are a long-term investment of the companies’ most important resources through
developing and improving the skills and knowledge of employees. This leads to improving their
performance, increasing productivity, achieving the organization’s goals, and increasing its
competitiveness regionally and internationally. The importance of this study also stems from the fact
that it focuses on the strategic dimension of the training function in large companies and its impact
on the job performance of their employees, as many Arab studies focused on the traditional
dimension and did not focus on the strategic dimension of the training and development function.

The importance of this study is that it may contribute to helping large companies in general benefit
from its results and know what is applied to them and what needs to be applied, as adopting a
strategy for training and development is considered a major step in determining the future vision of
human resources management, and thus contributes to improving The job performance levels of
employees and contributes to achieving the competitive advantage of these organizations. The
importance of this study also lies in the fact that it will contribute to providing those interested and
officials with the information they want and the most important obstacles that prevent the adoption
of the strategic approach in practicing training activities and finding appropriate mechanisms and
solutions for the successful application of this approach in order to raise the level of employee job
performance in major companies.

Objectives of the study : This study sought to achieve the following objectives: 1. Explaining the
degree to which large companies apply the stages of the training and development processes as a
strategic approach. 2. Explaining the application of large companies’ practice to the steps of building
a training and development strategy. 3. Identify the most prominent types of training and
development programs offered to workers in major companies. 4. Knowing the extent of senior
management’s commitment, adoption and support of the training and development strategy in major
companies. 5. Explaining the extent to which large companies adopt modern technology as a basis
for implementing strategic training and development programs. 6. ldentify the most important
obstacles facing large companies when adopting an effective strategy for training and development.
7. Enriching the local and Arab library with the necessary information about the impact of adopting
an effective strategy for training and development and its importance in improving the job
performance  of  employees in  organizations in  general.  Study  questions:

The problem of the study lies in trying to answer the following comprehensive question: What is the
role of training and development in enhancing job performance for activities that are related to the
presence of a clear strategy for training and development and the impact of this on the level of
employees’ job performance in them? Hence, this study attempts to reach the desired results by
answering the following sub-questions: 1. Is there a relationship between the degree to which large
companies apply the stages of the training and development process as a strategic input and the level
of performance of their employees? 2. Is there a relationship between the quality of training and
development programs in large companies and the level of performance of their employees? 3. Is
there a relationship between senior management’s commitment and adoption of a training and
development strategy in large companies and the level of performance of their employees? 4. Is there
a relationship between the use of modern technology as a basis for implementing a training and
development strategy in large companies and the level of performance of their employees?

Study hypotheses: The first null hypothesis: There is no statistically significant relationship at the
significance level > 0.05 between the degree to which large Saudi companies apply the stages of the
training and development process from a strategic perspective and the level of employee
performance. The second null hypothesis: There is no statistically significant relationship at the level
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of significance < 0.05 between the quality of training and development programs in large Saudi
companies and the level of employee performance. The third null hypothesis: There is no statistically
significant relationship at the level of significance < 0.05 between the adoption of training and
development by senior management in large Saudi companies and the level of employee
performance. The fourth null hypothesis: There is no statistically significant relationship at the level
of significance < 0.05 between the use of modern technology as a basis for implementing strategic
training and development programs in large Saudi companies, and the level of employee
performance.

Previous studies : First, Arabic studies: The research team reviews studies related to the current study
to identify the most important objectives and results reached by these studies. The following is a
review of those studies: The first study: Ali Nasser Al Zahir, 1414 AH, conducted a study entitled
“Administrative Development Policies in the Kingdom of Saudi Arabia.” The study focused on
analyzing administrative development policies in the Kingdom of Saudi Arabia through the main
approaches to administrative development. The study gave great importance to the approaches and
methods. The main aspects of administrative development are: the legal, regulatory, human,
environmental, analytical, and technological approaches, analyzing the role of development agencies
in the Kingdom and evaluating their contributions in the field of development, and studying the
aspects of coordination and existing relationships between administrative development agencies. The
study reached a set of results, the most important of which are: : 1- There is a negative impact of
increasing the burden of the administrative apparatus on development efforts. 2- There are several
negative factors that affect administrative development efforts, including the lack and loss of
coordination between similar activities - where personal interest prevails over public interest. The
study recommended the following: 1- Develop a comprehensive national plan for administrative
development. 2- Providing the Supreme Committee for Administrative Reform with a special
functional body of experts and university and institute professors. 3- Study the possibility of
benefiting from the experiences of other countries in establishing the Ministry of Administrative
Development. The study also focused on the role of the Ministry of Administrative Development in
the Kingdom of Saudi Arabia, and the importance of its comprehensive role in developing
administrative work in the Kingdom. The study also directed to the importance of the role of the
Administrative Development Department at King Abdulaziz University in improving the
performance of female administrative employees within the university. The second study:
(Muhammad Bakr Barnawi, 1415 AH) conducted a study entitled “Evaluating the role of
administrative development units in public service agencies in the Kingdom of Saudi Arabia.” The
study focused on identifying and evaluating the actual role played by administrative development
units within public service agencies, and the extent to which they perform the tasks assigned to them.
And its contribution to the effectiveness of the performance of public services agencies. The study
reached a set of results, the most important of which are: 1- The limited role of administrative
development units in the areas to which they were assigned to exercise their duties, as their role was
limited to setting regulatory frameworks, preparing organizational guides, and simplifying
procedures, in addition to the scarcity of exercising their role in those areas. Study recommendations:
1- Spreading administrative awareness about the importance and inevitability of administrative
development in the areas of organization, work methods, and human skills development among those
in charge of managing public service agencies, and learning about its approaches, methods, and
means in these areas. 2- The desired administrative development will not be achieved, and the efforts
of the leadership of public service agencies will bear little fruit if those efforts are not accompanied
by a reconsideration of the rules and regulations that govern the workflow and its procedures and the
development and modernization of its methods and techniques. The third study: (Abdul Mohsen
Hamid, 1422 AH) conducted a study entitled “The Impact of Work Pressure on Performance.” The
study focused on identifying the sources of work pressure facing heads of sub-municipalities,
whether internal organizational or emanating from the external environment, and determining the
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impact of pressure on performance. Then learn about the methods used to deal with pressure. Study
recommendations: 1- Controlling the greatest amount of factors leading to work stress by building an
organizational culture and values, in addition to developing administrative systems and regulations to
help in this. 2- Study the information and communications needs of mayors and work to provide
them with high quality. 3- Strengthening and consolidating the administrative and financial powers
and authorities of the position of the mayor of the sub-municipality 4- Concentrated efforts by the
secretariat and sub-municipalities to introduce and train on effective methods for confronting work
pressures and reducing their negative effects. The study focused on the sources of work stress faced
by bosses, and among the findings of the previous study is that role ambiguity is not considered one
of the sources of work stress faced by bosses. While the researcher opposes this result, the researcher
found through her study that the role played by the worker must be It should be clear in order to
improve his job performance, while if the role he performs is shrouded in some ambiguity, this will
lead to difficulty in performing the work and then failure in performing it. The current study focused
on identifying the methods used to improve the performance of employees and thus develop
administrative work. The fourth study: (Abdullah Al-Sabeel, 1424 AH) conducted a study entitled
“Administrative Development and E-Government” that dealt with the role of organizations in
developing their performance and the accompanying development in the field of technology,
including the use of information and communications technology and what is known as e-
government. The study reached a group Among the most important results are: 1- Lack of
qualification and training among workers in some organizations. 2- Weak media awareness programs
that accompany the implementation of e-government. 3- Lack of financial capabilities necessary to
implement e-government. Recommendations: 1- Restructuring the organization in a way that meets
the requirements of change and is compatible with e-government applications. 2- Review the
functional structure and re-plan the workforce in line with the organizational structure. 3- Review the
rules and regulations, reformulate and adapt them to be more flexible for implementing e-
government. This study focused on organizations in general and an attempt to develop their
performance through the use of information and communications technology. Among the
recommendations reached by the previous study was a review of the functional structure and
reformulating rules and regulations. This study complements the previous study by knowing the
extent to which the Administrative Development Department at King University Abdul Aziz to
review the functional structure and re-p

The fifth study: (Hanan Khayyat, 1429 AH) conducted a study entitled “The Role of the
Administrative Development Department in Building and Developing Creative Capabilities.” It
addressed the role of the Administrative Development Department in building and developing the
creative capabilities of female students at King Abdulaziz University, based on the role of the
Administrative Development Department in Importance in developing the organization and
improving its performance to keep pace with challenges. The study reached a set of results, the most
important of which are: 1- The Administrative Development Department contributes to preparing the
employee to interact positively with situations by creating an atmosphere of good human relations. 2-
The Administrative Development Department works to push the employee to continuously develop
his administrative practices through: Providing training courses that help in the transition from
manual work practices to electronic systems. Recommendations: Based on the previous results,
several recommendations were reached, including: 1- Activating the role of the Administrative
Development Department in developing administrative creativity. 2- Educating the female students’
section members about the services provided by the Administrative Development Department
through the administration’s website There is a similarity between the previous study and the current
study, but the previous study sought to develop the creative capabilities of female administrative
employees at the university. Among the results reached by this study is the contribution of the
development department in developing work methods and procedures, while the researcher found
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through her study something that contradicts this result, as the answer was The majority of female
employees said that the work procedures followed within the university are still long and complex,
and the current study came to focus on other points that were not mentioned in the previous study,
including the evaluation process and its impact on the performance of employees and thus on the
application of the administrative development process. Second: Foreign studies: Sixth study: 2004,
Mohamed Branin) Cross Cultural Training of Managers An Evaluation of Management
Development Program for Chinese Managers The main objective of the study is to provide an
assessment of how Chinese managers view and react to the management training and development
programs that were designed and delivered by Western experts, and to what extent these programs
succeeded in achieving their results. The importance of this study lies in contributing to the issue of
training that takes place within the framework of Different cultures. The study concluded by:
suggesting several ways to know how to move from the stage of relying on the teacher to the stage of
relying on the learner in the Chinese environment, that is, moving from the stage of adopting the
skills and knowledge of Western management to adapting what has been learned to their functional
environment and the needs of the organization, and it recommended the necessity of interaction
between Chinese managers. With their Western counterparts in joint projects. Sixth study: (Marshall
Goldsmith, 2006) Are Leaders Acting on Their Training This study concludes with a statement of the
trends in the effectiveness of leadership training in developing leaders who are committed and linked
to management. As a result of a number of interviews conducted by the researcher, he did not find
strong evidence proving that leadership training programs develop leaders effectively, because many
of the participants did not apply what they acquired except partially. The researcher developed a
study that includes more than eighty-six thousand (86,000) respondents, including about twelve
thousand (12,000) from outside the United States from (8) large institutions, using new evaluation
methods to find out whether participants in leadership development programs have become Most
effective within six (6) months to a year from the start of their training. The results of the study: It
showed that the leaders who applied what they learned during these programs and talked to their
colleagues about their experience and informed them of the ongoing developments showed greater
effectiveness. As for the leaders who did not inform their colleagues at work about these
developments, their increased effectiveness was only a random coincidence. The researcher pointed
out that leaders who do not adhere to the plan established for training and do not communicate with
their colleagues and inform them of developments are wasting their time by going to training
programs. Seventh study: (Bo Hansson, 2006) Determinants of Training and the Impact of Training
on Company Company — Based Performance” (Results from an International HRM survey The study
aims to use international data to examine what determines employee training from a corporate
perspective, and to what extent training investments improve company performance. The
information and data used in this study derived from the international survey of human resources
management (Current Survey) consisted of answers from more than (500) private companies in (26
countries). The results of the study: The most important factors in determining the training reserve
are closely related to the company’s management and through specific and strict factors, and that two
training measures are widely used in determining them, and that the single most important factor
(Incidence and Intensity) of the various factors is related to profitability in terms of investment in
training, and that the factor that exceeds The importance of the economic benefits of training is the
cost of team turnover. The study concluded that in the future, focus should be placed on
distinguishing the effect of turnover on the quality of training provided in companies. Comment on
previous studies: It is noted in previous studies the diversity in presentation of the topic of
administrative development, and the extent of its connection to improving and developing the
performance of employees in general, and this is what enriches the current study and starting from
where others left off, by addressing the topic of administrative development and knowing its role in
improving job performance based on the recommendations presented by previous studies. The
researcher hopes to provide scientific material that will be useful in the scientific and practical field
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through the results that this study can reach and the recommendations it provides that may help

improve and develop the field of training.

Theoretical framework

Developing human resources means increasing knowledge, skills and abilities, which effectively
affects the development of the economic system, and also helps to achieve a more tolerable and
stable life from a social and cultural standpoint. Therefore, interest in developing human resources is
keeping pace with the times, and several methods have emerged to develop human resources from
During formal education in education, starting from primary education to university education,
interest extends through organized or informal training programs in addition to self-development.
Training: The process of training employees is one of the most important modern administrative
basics, as most companies seek to develop the capabilities of employees and increase their
knowledge and experience by providing the latest training programs that cover the various aspects of
necessary learning, as major companies focus in the training process on production, efficiency, and
how to solve the problems they face. Employees, with a focus on providing them with the required
skills, including personal, functional, technical and other skills that achieve institutional growth.
Training is a process that depends on providing the art of experience, skill and science. With the aim
of providing training service to individuals and groups, within social and service institutions, in order
to achieve the highest level of performance in the face of the obstacles and obstacles facing their jobs
and profession in light of the strategies of those companies or institutions (Abdel Fattah, 1422, 13).
Al-Aqili (2005) also indicates that training is a planned work consisting of a set of programs
designed to teach human resources how to perform their current work with a high level of efficiency
through developing and improving their performance. (Al-Ghalibi and Al-Amiri, 2005) point out that
the organization is supposed to view training activities as important activities that enhance its
capabilities in the long term and that they represent an investment in knowledge assets that have
become the basis of the competitive advantages of the business. This draws attention to the fact that
this view distances the organization. About the short-term view of training activities because they
represent a cost that must be reduced, and that enhancing training activities works to develop skills
and build future leaders that the organization needs and thus reflects on what the community needs as
a result. This is what calls on the community to look at the organization as a knowledge center that
contributes to addition and development. To the community. The factors affecting the form and
organization of training management, which can be summarized as follows: ((Tawfig, 2002, 234)
First: The nature of the activity: The degree of diversity of activity or the extent of similarity of
activities carried out by the organization leads to the influence of the size and entity of the training
department on the extent of diversity in activity. By reviewing the reports of annual training courses
at the university for a number of years, this diversity and pluralism that requires It has an active
training department that is familiar with all aspects of activity required by the training process.
Training at the university is so diverse that it requires complete specialization and a clear statement
in the activities of the training department. There is administrative training and administrative
development, such as a program for developing the performance and skills of administrative leaders,
a legal affairs program, and a vocational training program for housing and services departments, such
as planning courses. University gardens. Second: The belief and conviction of senior management in
the importance of training: The conviction of senior management increases the value of this activity
and gives it a higher weight than other activities, and is therefore affected by the nature of
dependency. The administrative level of the training activity and the degree of its administrative
level depend on the degree to which officials in the organization believe in this activity or not, as the
efforts of individuals are not complete unless there is support from senior management to facilitate
their tasks. In the event of interest in training at the level of a public or private organization, training
centers may be established and have It has an important legal value, distinct privacy, and is often
linked organizationally to a person of high authority in these organizations (Assaf, 2000, 87). This is
consistent with the vision of the University of Taiz in its appreciation of the role and importance of
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training. The priority of interest in training has been embodied, as the organizational regulations for
the Department of Administrative and Financial Performance Development at the University, Article
Six, stipulate that this department should report directly to the President of the University. The
organizational regulations, in its Seventh Article, stipulate that the department should have a head
with qualifications. Experience and specialization in the financial and administrative aspects from
among the university’s faculty members, and a decision shall be issued by the President of the
University (Regulatory Regulations, 2005). Third: Efficiency of the training body: The status of the
training activity at the university is affected by the efficiency of those in charge of this activity and
the extent of their ability to follow the scientific method in planning and organizing training and
following up on its results. In the event of weakness in the administrative and personal capabilities of
those in charge of training management, this leads to To the collapse of the organizational status of
training within the university. Fourth: Financial capabilities: The availability of material capabilities
and facilities to assist the training process certainly affects the status, prestige and organization of
this vital activity, i.e. the capabilities actually used within the scope of implementing the training
objectives. It is not intended to acquire specialized training centers without

There must be an optimal use of the energies available in it, and in order for the training process to
achieve its goals, these goals must be clear, specific, and realistic and can be achieved. That is, these
goals must be educational goals that work to shorten the gap between the trainee’s position in terms
of information, skills, and attitudes, and the situation to which we aspire next. The trainee is exposed
to these training experiences and that these objectives are capable of being observed and evaluated,
meaning that they provide results that can be measured and that they are far from generalities and
ambiguity and that they are consistent with the companies’ policies, objectives and vision.

Training Goals: Training Goals The primary goal of training and the training process is to bring
about changes in the behavior, knowledge, and attitudes of trainees in order to overcome existing and
potential problems and obstacles in order to raise the productive efficiency of performance (Yaghi,
1987, 211). The training aims to achieve the following objectives: First: Ensuring that work is
performed effectively and quickly and filling the gaps that exist between the performance standards
set by superiors and the actual performance of workers. Second: Encouraging the employee in his
work to develop his loyalty and belonging to the work, given that increasing his productivity depends
on his desire to perform the work. Third: Providing the employee’s self-motivation to increase his
efficiency and improve his productivity in quantity and quality by making him aware of the
organization’s goals and policies and the importance of his work and the extent of his contribution to
achieving those goals. There is an urgent need for the employee to accept the organization’s goals
and mission to ensure that his work is purposeful, valuable, and effective. Fourth: Increasing the
employee’s skills and capabilities and his conviction of the qualities that qualify him for promotion
to higher positions. The companies that (Hamblen Group) with regard to the role of training in
development have achieved superior growth by training their employees by focusing on their job
performance, as the realistic method for human investment is represented by educating the
organization’s members. Which represents a basic support for their job performance. It is believed
that it is the institution’s habit to link training and development with job requirements, and thus
between them and the institution’s objectives. Without this link, it becomes difficult to conduct this
aspect of the evaluation process, which requires participants to identify training and development
needs (Harvard, 2001, 56). ). Corporate Development: https://fastercapital.com/arabpreneur/
Corporate development refers to planning and implementing strategies to achieve the desired
organizational goals and make the company among the leading companies capable of competing
strongly within the framework of confidence in the ability to continue and grow in light of strong
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competition in the market. Here the importance of development appears in every sense of the word,
whether in performance or keeping up. The era and advanced technology in light of the available
capabilities, in addition to the training of human resources to integrate aspects of success and the
continuous view of development as indispensable for continued success. 1- The importance of
corporate development for business It is clear that any emerging company, whether a start-up or an
established one, needs to focus on corporate development for continued success. Company
development is the process through which the company grows and expands its operations. This
includes expanding into new markets, developing new products or services, or obtaining On other
businesses, corporate development is essential for companies to maintain their competitiveness and
expand their operations. There are many benefits to corporate development, the most important of
which are: - It can help companies increase their profits by expanding into new markets or offering
new products or services. - Companies can generate more revenue. - Corporate development can also
help. - Helps companies reduce costs. Another benefit of corporate development is that it can help
companies grow their customer base by expanding into new markets. - Companies can reach new
customers and benefit from new sources of revenue. By developing new products or services,
companies can offer their customers greater value and attract new customers. - Development can
help companies build their brand and reputation by expanding their operations Companies can
increase their visibility and reach, which can help them build a stronger brand. Additionally, by
acquiring other companies, companies can access new talent and technology, which can help them
improve their overall operations and products. This is essential for companies to maintain their
competitiveness, increase their profits, and develop their operations. Companies must also focus on
corporate development in order to achieve their long-term goals

2- Company development: Corporate development is an area of professional practice that focuses on
creating shareholder value by growing and transforming a company through mergers, acquisitions,
and other corporate financing activities. Corporate development professionals are responsible for
identifying and implementing growth and improvement opportunities for their companies. This can
include anything from making operational improvements. Small to large-scale merger and
acquisition transactions are pursued. The corporate development function is often part of a
company's or financial group's strategy. Corporate development professionals usually have a
background in investment banking, consulting, or business. The corporate development process
begins with identifying opportunities. These can be internal or external. , organic or inorganic Once
an opportunity has been identified, the corporate development team will evaluate its feasibility and
potential value to the company. If the opportunity is deemed worthwhile, the team will then begin
working on a plan to implement it. This can include anything from negotiating and closing an
acquisition to integrating a new business into the company. Corporate development is an important
process for businesses of all sizes that can help them grow and improve their business, create
shareholder value, and stay ahead of the competition. 3- Benefits of developing companies In the
business world, corporate development is a combination of strategic planning, business development,
and mergers and acquisitions (M&A). Corporate development is important for companies of all
sizes, from small businesses to large multinational corporations. Advantages of corporate
development include: 1- Improving the decision-making process: Development helps companies
make better decisions by providing a framework for strategic planning and analysis. 2- Increase
efficiency: Development can help companies streamline their operations and improve their
efficiency. 3- Greater competitiveness: A developed company strategy can give companies a
competitive advantage in their industry. 4- Improving financial performance Companies that
participate in corporate development usually see an improvement in their financial performance. 5-
Increase shareholder value: Shareholders usually see an increase in the value of their investments
when companies engage in corporate development. 6- Strengthening the market position: A strong
corporate development strategy can help companies strengthen their market position. 7- Increased
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employee satisfaction: Employees often feel more satisfied and engaged when they work for a
company that has a clear and effective corporate development strategy. 8- Attracting and retaining
the best talent: Companies that invest in corporate development are often able to attract and retain the
best talent. 9- Improving customer satisfaction: Customers are usually more satisfied with companies
that have a clear and effective corporate development strategy 10- Increased shareholder confidence:
Shareholders tend to have increased confidence in companies that have a strong corporate
development strategy 4- Roles of corporate developers Corporate development is an area responsible
for a company's growth strategy. The corporate development team is responsible for planning and
implementing initiatives that will help the company achieve its long-term goals. Corporate developer
roles vary depending on the company, but typically involve working with the CEO and other senior
executives to identify and pursue new business opportunities. The company's development team is
responsible for the company's growth strategy. Corporate developer roles vary depending on the
company, but usually involve working with the CEO and other senior executives to identify and
pursue new business opportunities. Corporate developers must have a strong understanding of the
company's strengths and weaknesses, as well as the competitive landscape in which it operates. They
must be able to... Also to think creatively about how to grow a business. One of the most important
roles of business developers is to identify new business opportunities for the company. This includes
searching for new markets to enter, developing new products or services, or finding new ways to
reach existing customers. Business developers must also be able to Assess the potential risks and
rewards of each opportunity, and make recommendations to the CEO and other senior executives
about which ones are worth pursuing Once a new business opportunity is identified, business
developers are responsible for developing a plan to pursue it. This plan will include identifying the
resources required, such as the financial, human, and technological resources they will need. After
the plan is approved by the CEO and other senior executives, corporate developers will work with
the appropriate teams within the company to implement it. A key part of the corporate development
process is monitoring and evaluating the results of new initiatives. This includes tracking key metrics
such as revenue growth, market share, customer satisfaction, and employee engagement that
enterprise developers use
- How to implement a successful institutional development program Corporate development
programs are designed to improve the performance of a company's current employees and to attract
and retain top talent. While the details of these programs vary from company to company, there are
some basic elements that are necessary for success. Clear and consistent communication is one of the
most important aspects of a successful corporate development program. Employees need to know
what... What is expected of them and what are the goals of the program? They also need to get
regular feedback so they can see their progress. Another important element is flexibility. Corporate
development programs must be flexible enough to meet the needs of each individual company and
they must be able to adapt as needs change. The company over time. Finally, corporate development
programs should be aligned with the company's overall strategy. They should support the company's
mission and values and help achieve its goals. When implemented correctly, corporate development
programs can have a significant impact on company performance. They can help improve employee
morale and motivation, attract and retain top talent. With it. 6- Challenges of corporate development
It can be difficult to maintain a clear focus on corporate development when startups are under
pressure to achieve short-term goals. This is because corporate development activities can be
expensive and time-consuming, and their benefits may not appear immediately. However, you often
find companies that neglect corporate development. Companies themselves are at a disadvantage in
the long term because corporate development helps companies identify and seize new opportunities,
and build the capabilities and resources needed to compete effectively in the future. Therefore,
corporate development can be a vital source of long-term competitive advantage for companies.
However, it is important to note that corporate development Businesses are not without challenges.
One of the main challenges of corporate development is that it may be difficult to align with other
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parts of the business because corporate development activities can be long-term and strategic in
nature, while other parts of the business may be more focused on short-term results. As a result, It
can be difficult to obtain support from other parts of the business for corporate development
initiatives. This can make it difficult to secure the resources needed to implement these initiatives
effectively. Another challenge for corporate development is that it can be difficult to measure its
success, this is because the benefits of corporate development activities are often They are often
intangible and difficult to quantify, and this can make it difficult to justify the costs of these activities
to senior managers and other decision-makers within the company. Despite these challenges,
companies need to continue investing in corporate development if they are to remain competitive in
the long term. Because the benefits of corporate development activities can be significant, companies
that neglect these activities often find themselves at a disadvantage in the future. 7- Measuring the
success of institutional development Corporate development is a process that helps companies grow
and improve their performance. It can be used to measure the success of a company's strategic goals,
identify areas for improvement, and track progress over time. One of the most important aspects of
corporate development is defining and measuring key performance indicators (KPIs). KPIs help
companies track their progress. Towards specific goals and objectives, they can be used to measure
progress in any area of a business, from sales and marketing to product development and customer
service. There are several different ways to measure the success of KPIs. One common method is to
set a target value for each KPI and track progress over time. This can be done using a simple
spreadsheet or more complex software tools. Another way to measure the success of KPIs is to
compare the results of different groups or individuals within the company. This can help companies
identify areas for improvement and measure their performance against others, regardless of how the
KPIs are measured. It is important to keep in mind that they should be related to the overall goals and
objectives of the company. Choosing the right KPIs can be a challenge, but there are some general
tips that can help: 1. Identify the most important areas that the company focuses on. 2. Identify key
performance indicators that can be easily measured and tracked. 3. Ensure that key performance
indicators are consistent with the company’s strategic objectives. 4. Set realistic goals for each KPI.

Study Approach: The researcher follows the descriptive analytical method as follows: - The

descriptive approach: where the researcher presents the phenomena as they exist in reality, and
presents all the factors and variables that play a fundamental role in them. - Analytical approach: The
information collected by the researcher from office and field sources is analyzed, and appropriate
solutions are developed. Study tools and study sample: The researcher uses the questionnaire as a
tool to collect information from a simple random sample of the study population, which includes
administrative employees in major companies such as: 1-Ministry of Health (Health Holding
Company in Riyadh Region). 2- The Czech Center for Physical Therapy and Rehabilitation,
affiliated with the Ministry of Health in the Riyadh region. 3 - DoubleTree Hilton (Ministry of
Tourism). The researcher also uses statistical methods that are appropriate to the subject of the study
and achieve the required objectives in an objective manner that can be used in the future in the
training and development processes and their impact on job performance. fields of study : - Spatial
field: This study was conducted within the Kingdom of Saudi Arabia among major companies (Seha
Holding Company - Czech Center for Physiotherapy and Rehabilitation affiliated with the Ministry
of Health - DoubleTree Hilton - Ministry of Tourism). - The human field: This study was conducted
on a group of workers within major companies, numbering (150) administrators as a random sample
that contributes to verifying the validity and stability of the study variables, provided that 50
administrators are selected from each of the major companies mentioned above. - Time field: This
study was conducted in the year 1445 AH. The researcher found some difficulties while collecting
data, including the refusal of some administrative leaders to answer the questionnaire under the
pretext of being busy with their work, and a significant percentage of female employees neglecting
the questionnaire, which led to it being lost, or answering simple questions and neglecting the rest,
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which doubled the effort on the researcher to obtain the required information. Proposed classification
according to the time plan: - Determine the companies with which you want to implement the study.
- Conduct opinion polls. In-training polls can measure employee knowledge and engagement. -
Explaining the importance of training and development leading to building an attractive and
motivating work environment, which enhances job satisfaction and motivates employees to achieve
their goals and develop their personal and professional potential. Therefore, investing in training and
development is a crucial investment to enhance the success and sustainability of the organization and
achieve excellence in the labor market. - Analyzing statistical data. - Reaching recommendations
after implementing the study

Methodological procedures for the study:

Introduction: The chapter deals with the procedures taken by the research team in implementing the
study, then introducing the study methodology, describing the study population, determining the
study sample, preparing the study tool (the questionnaire), ensuring its validity and reliability,
explaining the study procedures, and the statistical methods that were used in processing the results.
Below is a description of these procedures. 1- Fields of study. - Spatial field: This study was
conducted within the Kingdom of Saudi Arabia among major companies (Seha Holding Company -
Czech Center for Physiotherapy and Rehabilitation affiliated with the Ministry of Health -
DoubleTree Hilton - Ministry of Tourism). - The human field: This study was conducted on a group
of employees within large companies, numbering (150) administrators, as a random sample that
contributes to verifying the validity and stability of the study variables, provided that 50 employees
are selected from each of the above-mentioned major companies. - Time scope: This study was
conducted in the year 1444/1445 AH - 2023/2024 AD. We (the researcher) made a reconnaissance
visit to the field of study to a number of large companies that wanted to apply the research tools, and
conducted some dialogues and discussions with employees, for the purpose of collecting theoretical
information for the subject of the study, defining the problem, and formulating hypotheses. The
indicators that would build the study tools began. The researcher found some difficulties while
collecting data, including the refusal of some administrative leaders to answer the questionnaire
under the pretext of being busy with their work, and a significant percentage of female employees
neglecting the questionnaire, which led to it being lost, or answering simple questions and neglecting
the rest, which doubled the effort on the researcher to obtain the required information. Study
Approach : The study relied on the analytical description approach in terms of the objectives of the
study, as it is one of the most appropriate approaches to the nature of the current study, as it is
considered an approach that does not stop at mere description, but rather reaches the interpretation of
data and information and analyzes them to derive meaningful and useful implications in identifying
the reality of the capabilities of workers within large companies in the Kingdom. Saudi Arab ,
Sources of all data: The researcher relied on primary sources to collect data: 1- Primary sources: The
primary sources were as follows: A - Questionnaire: It is the main tool for the study and was
designed specifically for this purpose. It was distributed to the three largest companies that carry out
various and distinct activities within the Kingdom of Saudi Arabia in the field of (health and
tourism). B - Interviews: The researcher conducted 3 interviews with heads of human resources
within the companies subject of the study. 2- Secondary sources: In addressing the theoretical
framework of the research, the researcher turned to secondary data sources, which were Arabic and
foreign books and references related to the subject of the study, research, previous studies, and

scientific theses related to the subject of the study.
Study population: The study population consists of workers in large companies operating in the
Riyadh region. These companies were identified through the Federation of Chambers of Commerce.
The number of companies reached 11 large companies. It was decided to implement the study on 3
of these companies. Study sample: The research team implemented the study on a randomly selected
sample of 10 large companies in the Kingdom of Saudi Arabia
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Results : 1- The results of the study showed that the application of large Saudi companies to the
training and development processes, and its impact on the level of performance of their employees,
where the arithmetic mean of the total score was (3.8) and a standard deviation of (0.85), which
indicates that the application of large Saudi companies to the training and development processes has
a positive role. At the level of job performance. 2- As the results of the study showed that calculating
the arithmetic means and standard deviations of the response of the individuals studied, the
application of training and development programs in large Saudi companies and its impact on the
level of performance of their employees, where the arithmetic mean for the total score was (3.55) and
a standard deviation (0.53), which indicates that The implementation of training and development
programs by large Saudi companies has a positive role on the level of job performance. 3- The
results of the study showed: the commitment of senior management and its adoption of training and
development in large Saudi companies and the level of performance of its employees, where the
arithmetic mean of the total score was (3.87) and a standard deviation (0.53). This indicates that the
commitment of senior management and its adoption of training and development in large companies
Saudi Arabia, has a positive role in the level of job performance. 4- The results of the study showed:
Calculating the arithmetic means and standard deviations of the response of the study subjects
demonstrates the use of modern technology as a basis for implementing training and development in
large Saudi companies and its impact on the level of performance of their employees, where the
arithmetic mean for the total score was (3.89) and a standard deviation of (0.89). Which indicates
that the use of modern technology as a basis for implementing training and development in large
Saudi companies has a positive role on the level of job performance
Recommendations: The study reached a number of recommendations: 1. The need for large Saudi
companies to provide more attention and support from senior management to adopt clear strategies
for training emanating from the company’s general strategy. 2. The need for large Saudi companies
to diversify the methods of training and development that they provide to their employees, as they
focus on the method of lectures and job rotation to a large extent. Therefore, it is necessary to add
methods of discussion, case studies, committees, and conferences to these methods because of their
impact on improving the performance levels of employees in these methods. Companies. 3. The need
to pay attention to providing the financial and material capabilities necessary for the training and
development process, and the need to consider training and development among the strategic
priorities in these companies. 4. The need for large Saudi companies to adopt modern technology as
a basis for implementing strategic training and development programs because of its positive impact
on the training and development process, which consequently affects improving the level of
performance of employees in these companies. 5. Large Saudi companies must eliminate the
obstacles and obstacles they face when adopting an effective training strategy, by spreading the
organizational culture that supports the training and development strategy, providing highly qualified
trainers, and changing their systems and laws that conflict with adopting a clear and effective
training strategy. 6. Benefiting from the high academic qualifications and long practical experience
of managers in these companies by following sound strategic planning and having a clear strategy for
the company that emerges from a clear strategy for the various functional units. 7. The necessity of
basing training and development activity in large Saudi companies on the strategic approach, which
requires taking into account all factors in the internal and external environment and responding to
these variables, and building this activity in an integrated and comprehensive manner in light of the
surrounding environment’s data.
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Study appendices
1- A questionnaire to measure the role of training and development
among employees in large companies
2-A questionnaire to measure job performance
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