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Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:

1. Why is this a risk?

2. What type of risk is it?

3. What is the likelihood of the risk? How great is the impact?
4

. What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.
** You should submit your assignment in a pdf formatted file.
** Font size should be 12.
** Font type is Arial.

** | ine spacing is 1.5.



All the best.

Saudi Aramco

1-Climate change
1. Why is this arisk?

Can damage factories supply chain operations and other infrastructure and disrupt

transport.
2.What type of risk is it?

Control risk

3.What is the likelihood of the risk? How great is the impact?

The likelihood of the risk : LOW

The impact : concerns and impact could reduce glople demand for hydrcarbons and
hydrcarbons based products and could cause the company to incur costs or invest additional
capital.

4. What strategy or policy does the company use to manage the risk?

Increase energy efficiency and use of renwable energy

2-Torrorism and attacks

1. Why is this arisk?

Treeorist acts can cause ripple effacts through the economy that have negative impact



2.What type of risk is it?

Hazerd risk

3.What is the likelihood of the risk? How great is the impact?

The likelihood of the risk : High

The impact : production stopped , high price

4. What strategy or policy does the company use to manage the risk?

The heightened security

3-Regulatory and legal scrutiny

1. Why is this a risk?

Specifically compliance risk is the threat posed to company financial
2.What type of risk is it?

Compliance risk

3.What is the likelihood of the risk? How great is the impact?

The likelihood of the risk : low

The impact : that could result in fines penalties imprisonment producat seizures

4. What strategy or policy does the company use to manage the risk?

Employees review our conflict of interest and business ethics policies regulary



4-Operational risks such as fires or explosions

1. Why is this a risk?

The effects of accidental fires or explosions can be devastating in terms of lives lost, injuries
Damage to property and environment

2.What type of risk is it?

Hazerd risk

3.What is the likelihood of the risk? How great is the impact?

The likelihood of the risk : Hifg

The impact : Death , smoke , spread

4. What strategy or policy does the company use to manage the risk?

Conducting pre-operational checks, carrying out preventative maintenance, training worker

to understand hazard



