|| gl daals
ITII Gagadilly aMe) s

Jlee¥) 5a iaale

danpal) ASledll 8 VL) g Ul e g pia slal o by Alladl) 406 )
z\:m\yud\

Effective oversight and its impact on the performance of

telecommunications sector projects in the Kingdom of Saudi Arabia

:dald) dlae)
bl e dale
il
Jlast) 8153 iuwala
PRNES

241002147

2024-1445




O R 1o




ARVS|

¢3995-3b baslu ',-f\_jl

Sl g s8I Womy 3ol s Upad 59 5" Ynis elasYl e
ol My Sy (Kot QeSS KU, Ol e
s K sk Aol e 3t e 43

: u,\;;\_}ré»u gV

oYy I s e




KAty S
S 2ana Ui cCbapally bui®) Gipdl o aShadly B3ally ¢ palladl oy & 2aal)
. Crxaa) daaa g Al

Ao Ga SV padll al) & Graal) Alaly G<E e el o 4 o Ll

BNl sl ade o A <3 LS ok Allad) o3 alal) Ao Byadlly (gl
crial) Jand) 138 alay
agibaa o lslay al Codl) Baslusally CilaY) Bl pagilly KA (alldy ek
Al agilndg
agDA da S el B lgadlu (e graal GLEY) alld ge e LS
Lee s 138 Gl ABualy Sl @8 o el o ) Fran ¥ Aasill agillaadlag
B3Rl o3 Jlgh LS Uigina
Tasde 08 oy cansll dgast Lalls Jand) 138 Jaag of asdindl &4 Jlad (il
plally il desd b Laaliag

LGl g g




Al gisall 408

T Aoy dadia 1 gY) Juadl
| P PP P PP daadal)
D e ettt e ettt e et eaenenas dyl) A<iia
B ettt e ettt e e e e e e e et e e e et e e e et aaaaaaaaaaa, ) eyl
K P Ayl célaal
A e ettt ea et aa et e et aanas Al Liaal
P Al asalia
o S PP Al eNlaa
B ettt Alad) ciluahally (BN quilad) @ G Juadl)
B ettt e e e e et e e aaat e ara Al clagal
) PP 4 i) clilaial)
L ettt e @il )
SN asgla
L3 ettt ) A6,
L ettt 4y &8 duaal
L et et e e e Adladl) 418 0) LA cujghad
L6 ettt et a e e aaans Aladl) 80 cufga
1D ettt Aladl) L6, ciliaas
200 ettt ettt e e e et e e et e e aa—a e e et e ear s L) ¢y
3 ST Aladl) 3,0 Ciaa
D et LB, cildgra
3 e Auhal) cshaly dagia: GIB Juadl)
3 et e e e et e e et e et e aat e aaa— daia




5 S P Guanl) duagia
0 TP dupl) die g adiaa
3 ettt a e e e aaaa, clibdl ilaa
2 et rdgibany) cullad)
2 ettt e Al a1
P TP PPTP PR UPPPPRPRRI Lupdll 31 Faua
20 e Aladl) LB g saall
7 PP PPN el Jalas: asldl Juadl)
R PP dadia
AL e e Glegpdal) el 1 G ) gaall
4O e ) il
o PP Cilna gl
3 PP PP <l yidal)
5N 2l




aliiual)
Gt Glacal cilabiially Clascsgall b a2id duslad dilee o Aladll L0 4 sgie
Gum Al Kol U e Galad 125a LB e 50Uy Allaks 520aall CalaaY)
aanall uleally Labadll ae lgailss (e SSTU cilileally oY) aniig Llhe ) o
ool Glld diay (Aol jseanl) die Jaadl elal e G asghe aladial ol iy
Lelaa¥) ahelall ae caolml LE1 4 Ledied) @l ) sl
SV Cpanty Calaal) gdas Gl s Bl wlad) Gangll aay L aal) dualgiillg
Ay clileall e cDbasally eUadY) mosail AUl Sas) DA
et Cun ((5ysal) anilly dmalyally CahaY) Jie cilgaly cadll sac L dilee Jads
OSa s ccillaally pilagall elal Jon A8ladiy 8yaien & sy o) sda
Aady ally e 2l Byt i A3 e By

sUad ) aaa3 Cum el ) J213 Ao lusally Aol 33a3 8 Load aalad 4oylay) 4,8,
@Y gl acx Ll LS i) 8 W)HSS aie e sy dlaina) eI
Al 3ylgall (e B3l ol atatl Silileall arag 1o Lihe DA e resiall
Lala dadliind &y cellaal moaa dulee e o Alledl) 4830 8 ale (S
IS i) CalaaY) s e 508l Grjats el J31a 50l ulladl) sl
calaiag alYica

&g phall 813 (s Al cAlladll ZE ) :daalidal) culalsl)




Abstract

The concept of effective control is a basic process used in institutions and
organizations to ensure that set objectives are achieved effectively and efficiently.
Control is an essential part of the internal control system, as it aims to monitor
and evaluate performance and operations to ensure their compliance with
established plans and standards.

Man began using the concept of control over work performance since ancient
times, and since then the methods and tools used in control have evolved to suit
modern social and technological developments. The primary objective of control
IS to ensure that objectives are achieved and performance is improved by taking
necessary measures to correct errors and make adjustments to administrative
processes.

The control process includes several methods and tools, such as supervision,
review, and periodic evaluation. These tools allow for continuous and transparent
reporting on the performance of employees and operations, thus enabling
management to make informed decisions based on accurate data.

Administrative oversight also contributes to enhancing integrity and
accountability within institutions, as it identifies potential errors and problems and
works to prevent their recurrence in the future. It also supports proper
management direction by monitoring performance and adjusting operations to
make the most of available resources.

In general, effective control is not just a process of correcting errors, but rather an
important strategy for achieving effectiveness and efficiency within institutions,
and enhancing the ability to achieve future goals in a sustainable and orderly
manner.

Keywords: effective control, administrative control, project management
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