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The contribution of internal business processes to organization effectiveness,

from Balanced Scorecard Perspective.
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Abstract

This research was conducted to examine the contribution of business processes to organization’s effectiveness from
a balanced scorecard perspective. And it was designed to achieve certain objectives: To identify how internal
business process affect organization's effectiveness, to identify how internal employee's performance, to contribute
to the literature on the areas of strategic management and organization development.

The research followed a quantitative research strategy/ methodology. a purposive sampling technique used to
define the target sample of the research. the targeted population of the research was companies from the Real estate
Industry. Two (2) companies have been selected to represent the others with 40% of total population (5 companies).
For the data collection, self-completion questionnaire is designed and distributed to number of (60) respondents
from the different managerial levels of the chosen companies. Only (54) questionnaires have been received. For the
data analysis, descriptive statistics technique was used to describe the basic features of the data, which provides
simple summaries about the sample and the variables measurements. Analysed data was presented in a frequency
table in addition to simple graphics analysis.

The report consisted of five chapters, Chapter one: an introductory Chapter shows problem of the study, objectives
and methods followed. Chapter Two: presented the review of the literature on balanced scorecard, focusing on
internal business processes perspective, explaining its technical aspects, processes and tools as well as the
experiences of its introduction in an organization. Chapter Three: focused on the research methods, variables,
conceptual framework, data collection and analysis technique. Chapter Four: dealt with the data analysis,
discussions, and research findings. Chapter Five: provided a summary of the research and conclusion ,and
suggested some recommendations.

The findings of this research showed that internal business processes are positively contributing to employee’s
performance and eventually to an organization's effectiveness, through the realization of cost efficiency, time
effectiveness, quality assurance, and fasten achievement of employee's daily operational targets. Furthermore, the
research revealed that, professionals working in large-sized organizations are aware of the business processes term
and definition, The study called for certain recommendations supporting wider orientation and adoption of internal

business processes and integrating them into the organization’s corporate strategy
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