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The following analysis examines the June 5, 2020 conflagration that destroyed the 600,000-
square-foot distribution facility in Redlands, California. This event serves as a significant 
case study in industrial crisis management, highlighting the strategic use of corporate 
distancing and the volatile intersection of labor advocacy and civil unrest. 

Stage 1: Pre-Crisis Environment 

The months preceding the fire were characterized by escalating industrial friction and 
operational strain. The pre-crisis stage was defined by several data-driven warnings: 

• Safety Metrics: In 2020, Amazon warehouse workers suffered serious injuries at 
nearly twice the rate of other warehouse employers (6.5 per 100 workers versus 4.0 
per 100 for non-Amazon employers). 

• Facility Ranking: The specific Redlands facility involved, identified as ONT9, was 
ranked as the third-worst large warehouse in California regarding safety in 2020. 

• COVID-19 Strain: The pandemic accelerated e-commerce demand, leading to 
increased workloads and allegations that the company prioritized "speed and 
profits" over health and safety. 

• Indicator Event: A fire at an Amazon fulfillment center in Fresno on April 14, 2020, 
served as a pre-crisis indicator of potential large-scale industrial accidents in 
regional logistics hubs. 

Stage 2: Crisis Response (The Event) 

On June 5, 2020, at approximately 5:30 a.m., a three-alarm fire erupted at the facility 
located at 2255 W. Lugonia Ave. 

Quantitative Impact Data 

Metric Data Detail 

Facility Size 600,000 square feet 

Financial Loss Estimated exceeding $200 Million 



Personnel Impact ~100 employees evacuated; zero injuries reported 

Resource Use ~4 million gallons of water at peak suppression 

Environmental 
Impact 

Particulate matter (PM2.5) levels reached "orange" (unhealthy) in 
several communities 

Communication Strategy: The "Third-Party Buffer" Model 

Amazon and its supply partner, Kuehne+Nagel, employed a sophisticated distancing 
strategy to mitigate brand damage. The messaging framework relied on four pillars: 

1. Safety Primacy: Consistent emphasis on the "zero injuries" outcome to shield 
against public outrage. 

2. Contractual Dissociation: Repeated clarification that the site was operated by a 
third party (Kuehne+Nagel) to protect the Amazon brand from structural or safety 
failures. 

3. Operational Resilience: Reassurance that orders would be fulfilled by other 
regional sites with "minimal customer impact". 

4. Institutional Gratitude: Publicly thanking first responders to align the corporations 
with "heroic agents". 

Public Reactions and Social Sentiment 

The response to the fire was deeply colored by the national civil unrest following the death 
of George Floyd. 

• Episodic vs. Thematic Media Framing: While mainstream news focused on the 
visual spectacle of the flames (episodic), labor and environmental groups framed 
the fire as a symbol of regional health disparities and the "invasion" of the logistics 
industry (thematic). 

• Digital Discourse (Reddit): Sentiment analysis on platforms like r/InlandEmpire 
revealed high degrees of class cynicism, with users describing workers as "line 
items" and expressing anti-corporate sentiment. 

• Activists' View: Many community activists viewed the warehouse as a physical 
symbol of capitalism and racialized dispossession, interpreting the fire as a 
"pathway towards liberation" rather than merely property destruction. 

Stage 3: Post-Crisis Recovery and Long-Tail Impact 



The post-crisis stage was defined by a multi-agency investigation and significant legislative 
backlash. 

• Arson Finding: In October 2020, the ATF and Redlands Fire Department officially 
classified the fire as arson. The total collapse of the building buried much of the 
physical evidence, and as of late 2020, a $5,000 reward was offered for information. 

• Cargo Market Contraction: The fire resulted in an estimated cargo payout of at 
least $100 million, leading insurers to demand lower concentration limits and more 
rigorous suppression audits for warehouses. 

• Legislative Backlash (AB 701): The fire became a symbol for warehouse reform, 
contributing to the 2021 passage of California Assembly Bill 701, designed to curb 
"pace of work" and undisclosed quotas. 

• Regulatory Penalty: In June 2024, the California Labor Commissioner issued a 
landmark $6 million fine against Amazon for violations of AB 701 at two facilities, 
including ONT9 in Redlands. 

• Persistent Risk: Despite the 2020 disaster, data from 2023 indicates that ONT9 
continues to experience serious injury rates (8.9 per 100) that are nearly double the 
California average. 

Media Crisis Evaluation 

From a tactical perspective, the crisis response was successful in maintaining information 
dominance and buffering the flagship brand from liability. However, it failed to address the 
credibility gap created by the total structural failure of a "modern" building and the deeper 
socio-economic grievances of the regional workforce, which eventually solidified into a 
more radical labor movement. 

 


