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Abstract

This study aims to examine the impact of Agile Management Methodologies on
patient satisfaction, service delivery speed, and operational efficiency in primary
healthcare centers in the Kingdom of Saudi Arabia. The research addresses the
problem of limited clarity regarding the actual influence of agile practices on
operational performance and patient experience within primary care settings. A
quantitative descriptive-analytical approach was employed, and a structured
questionnaire was developed to measure four dimensions representing agile
methodologies (organizational flexibility, continuous improvement, team
empowerment, and patient-centeredness) in addition to three dependent variables.
The questionnaire was distributed to patients attending primary healthcare centers
in Riyadh, yielding (442) valid responses after data cleaning. The findings
revealed that agile management methodologies explain a substantial proportion
of the variance in the dependent variables: 37.6% of patient satisfaction, 34.4%
of service delivery speed, and 36.1% of operational efficiency, all statistically
significant at (a0 < 0.05). The results also indicated statistically significant
differences based on age, educational level, and number of visits, while gender-
based differences were limited. The study concludes that agile management
methodologies represent an effective improvement framework within Saudi
primary healthcare settings and recommends enhancing their application,
strengthening continuous improvement processes, and optimizing workflow

efficiency to support patient experience and sustainable institutional development.

Keywords: Agile Management Methodologies; Patient Experience; Patient Satisfaction;
Service Delivery Speed; Operational Efficiency; Primary Healthcare; Continuous

Improvement; Organizational Flexibility; Team Empowerment; Patient-Centeredness.
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Model Summary — HI *M/‘;—AAJ/J/JAJY/Q,LLBJ@M 1 Jsas

Std. Error of the Estimate Adjusted R Square R Square R T dgadl)

0.328 0.375 0.376 0.613 1

ANOVA = HI = Lypeed) 130 jlasiy) s oeilis :12 Jyoa

Sig. F Mean Square Df Sum of Squares T dgadl)
-000** 261.43 28.156 1 28.156 Regression
0.106 440 46.74 Residual

441 74.896 Total

Coefficients — HI — L ‘;.AAJ/ sV a5 ilii 113 g

Sig. T Beta Std. Error B aiall
0 14.19 = 0.087 1.241 (Constant)
.000%** 16.17 0.822 0.043 0.689 ABdy) 5 clagia

Glagia o (13 s <12 Joan (11 Jsaa) Johaall b L) Jadll jlaai¥) il =305 5,0
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el i WS Aaall Sladl) luhy b Biee Lyl duwd Ay syl Ly & ol
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Lyl 5)0Y) Cliagio (r nge oladl Cildg Ligd ADLe dgag e (r=0.587) Bl )V Jalae CaiSy
O ek Lbainl) ALY (e Aol Gligin A Al SShall o ey 138y L Aeddd) a de o
ol Slaily saball Jsaally cdanell Cilehal & S de s — odayall i dgas

Alledl il elad) o (b cdocage da ol Aoyl o ) sl oda juig

78



ul

ol Gasetl
(daddl) Gilasg G dapall gl dig ja
anal dad G ¥ Al ddaisl) Qs .
aitl) L) 0US xd) of cadl ) Siddiqui & Majeed (2023) Ay il ae (3o Lo g2
ALY Aol Sha b dagale daiy SIS ) parlis ) ga5

Laddl) andi dspu Ao ABadiyl) BIY) cilingia ST (bl jlasa¥) Jalas

il s ldy ham o el sk Al ey @M LY Dl e
(o3 die Aaadl) i de s 8 adgial) Gueatl) laie L' 1ggec] dlju e LlaY) & Sl se by
Bl e 3l 3 Lygne SLasY) 13a Jens Lo sps "SR 53] Glagie 3uld (S5t
S ol Jaat¥) cDlelaay Foady (Slasy) zisaill padle (16 Jsaa) Jsaall oy Astl

Aand) i Ay (b AR B0Y) Cliagie

H2 - Model Summary — Lol b3l jlosiy) s eilii 115 Jpas

Std. Error of the Estimate Adjusted R Square R Square R zisall

0.351 0.343 0.344 0.587 1

H2 - ANOVA = Lyussll il JJoasy) elas il 2 216 Jpan

Sig. F Mean Square df Sum of Squares GS,&\
.000** 220.52 27.121 1 27.121 Regression
0.123 440 54.126 Residual

441 81.247 Total

H?2 - Coefficients — Ll ‘:,,_A_s'J/ sV a5 ilii 117 Jgas
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N = 442

Correlation is significant at the (.01 level (2-tailed).

O e Lgaladly dug8 Ao 25a (18 Jsan) Joaadl 8 dscagall (0.601) bali)Y) dad =iy
ALl sadas (b Jad il 138 e (Sang . amyall Ll LS Abiadal) 5oLy 4551 8))3Y) Clagia
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Glacgie o s Lbiadal) 5ol jsnn Joan 38 ¢Aaiiagll jslaall (st aa Gudy i e Uals)
O g pall e Clgladl) AP 8 &Y AL )90 ae Gl Lo 585 <5 (10 4 (358 Adle
Dlsall alasil 3ol ady ) dila) ol Al ayuty ¢yl Gy aladiud

3an Aol il lilaal) s ub Hussein et al. (2025) 4 e W 2 danwia C_\tul\ 0l (?_"113‘3
Aonall JShall & 8ad)l 5y Clagie Gukd st szay aiy jedae sl

Laladal) Belal Ao dRudyl) 5Y) cilbiagia S (ubidl jlasi¥) Julas

Al 5l e dadpll 5Y) clagie S Guldl ball stV Qs i Jeaall g
D alaa A Glyﬂ\ FEREIN <t Lo «SPSS G“‘tl)% e\a&lml,g

H3 - Model Summary — La/ ‘”_.,.AAJ/ ¥ fas ilis 219 Jgan

Std. Error of the Estimate Adjusted R Square R Square R g isal

0.344 0.36 0.361 0.601 1

H3 - ANOVA — Lysusll 13l jlsiy) (s wilss : :20 Jpoa

Sig. F Mean Square df Sum of Squares 53 ) gail)
-000** 227.58 26.967 1 26.967 Regression
0.118 440 52.131 Residual

441 79.098 Total

H3 - Coefficients — Ll g.én'f/ asi¥) (plad milii 221 Jgas

Sig. t Beta Std. Error B il

0 14.25 = 0.09 1.287 (Constant)

.000%* 15.08 0.775 0.044 0.671 Aaady) 5 clagia
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b Gaiel 28y Ll sae s ¢ cadail) (ggisd) ¢ pandl Can g5l HLESY(One-Way ANOVA)
bl 38l olad) maail (Post Hoc) Aol b jlaall efylad) bl

(A5 il e 39,0
dnall agiladss (DAY Len Cahias 28 LYl S e of el Lyad Cigan b gl

25SA) Chr Gall (1) Jlid) il Jaaal) pcags DA Aalil) glaall o lii ol (1)
Abiaal) 5eliSlly Aardl) s ey el Liny 6 Y

il ol yisall 8 puind e Gapdll (1) L3 222 s

Sig. (2-tailed) df t Std. Deviation Mean N giad) 2l jadal)

0.016* 440 2.41 0.38 4.1 225 B ) La)
0.42 3.95 217 il

0.048* 440 1.98 0.39 4.05 225 S8 Aaadl) aaal sy
0.41 3.96 217 Sl

0.086 440 1.72 0.4 4.03 225 B dlasal 5elagy)
0.42 3.97 217 Sl

Uiy 8 puindl o Bilian] AV 3 (3958 3539 (22 Js3n) Jsaall b daimgal) miliall el
abadal) slesll 8 Al By 8 Hekii ol s 8¢ (p<0.05) sSAll mllial Aaddl) 008 de jusg un sl
A ST (3 slae) ) Gsbiar = LlsY) dulesl) b dnalyall dada by — sSa ol el 2y
oanl) alaa¥ly dealsl) ulgas Walsyl ST by clagss 058 Lay edeyudly )

et depud) @) b Alina (39 % 3939 Jon Hussein etal. (2025) (8 25 Lo pe daniill o3 Gl
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Lo pilly dealsilly slay Lo ol Llle LY ciladgs of 5,56 (2024) afinl) Ciaes WS ¢ uiall
lall Loyl vt e (uSaty 8

sanl o (39,8

Bale Tae LS clidl) o) 3) tdaadaril) caliseanill agShpaly ouinyal) iladgil Laga Taane jaal) ooy
.One-Way ANOVA alaiiuls (g dl) jlodl & addey .culehall adaiy L) (ol duslun i€
Ol g danlil) Chyriall (8 Ljeal) Ul G (398 ANOVA &35 (23 Jgaa) Jsaall Gy

Alasy) AN

Ll Slidl) ccen Ggpll (oola VI Splal] Jalas ilii 223 Jpas

Sig. F Mean Square df Sum of Squares Skl yaaa 2l jadal)

0.001** 4.87 0.804 4 3.214 Between Groups ayl) La)
0.166 437 72.518 Within Groups

0.004** 3.91 0.66 4 2.64 Between Groups Aaddl) aad dsyu
0.169 437 73.88 Within Groups

0.010* 3.36 0.529 4 2.118 Between Groups Llsaal 5elasy)
0.157 437 68.725 Within Groups

o < 0.01 2ie Jla ** cx < 0.05 2ic Jla *

Loy b A lef cillanegia Ulawe (LSl 55) 5 (54 — 45) ol of fusndl il gl
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