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Abstract

This study aimed to examine the impact of digital transformation on improving
institutional performance in the Saudi government sector in light of Saudi Vision
2030. The study focused on analyzing the relationship between the dimensions
of digital transformation, namely (technical infrastructure, human competencies,
digital leadership, and digital operations), and institutional performance,
represented by (operational efficiency, service quality, and innovation and
continuous improvement).

The study adopted a descriptive—analytical approach, and a questionnaire was
used as the primary data collection tool. The sample consisted of (98)
participants from employees in the government sector. Data were analyzed
using various statistical methods, including means, standard deviations,
Pearson correlation, and regression analysis.

The results revealed that the level of digital transformation implementation in
government entities was high. Moreover, a strong positive relationship was
found between digital transformation and institutional performance, with a
correlation coefficient of (0.871). Regression analysis further indicated that
digital transformation explains approximately (75.9%) of the variance in
institutional performance, reflecting its significant impact.

The findings also showed that digital operations and digital leadership are
among the most influential factors in enhancing institutional performance, while
there is a need to further develop human competencies through continuous
training.

The study recommended enhancing technical infrastructure, developing
employees’ digital skills, strengthening digital leadership, expanding process
automation, and promoting innovation and data—driven decision—making.

The study concludes that digital transformation is a strategic tool for improving
institutional performance and plays a vital role in achieving government

excellence and supporting the objectives of Saudi Vision 2030.
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