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Instructor's Name: Dr. Walaa Mohamed

Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.

g ) 4310, )5

Bmhhm‘fsutnuwzj)ﬁmcMQ\ch?JZ\S)ﬂ\Z\S)»e)ﬂu

ki dga g e dla e IS Jal ¢ S ) A 5 g g bl 31 da) je aia -1

ki dga s e g g pdall 138 8 ulalall 5 s A lladl) Glaaal JS aa 522

Ay

: (Initiation phase ) sadl da e (1
A Al @) ) ad 1 IS g cilaalad) el Gu B (Suia b 9D a Cill] 504aluay (ASu gana £Uy

8 0 g polha 5 (Swa (e Dl cilaliia) ged (ol (ASud) ganall ; (Definition)) <aoaill s e (2

ol 3S o g AgiCag A 3

Jasa e 30 e Bke (Saall O Cua (Sunal) £Us 3 ga b g Ty (Design phase)) asasaill da 0 (3
BUall 4 ) (381 jal dabua amadip aslhaa 3 sl o (dyiSu Ban g 25 o (g giny e IS g (sSeal!
L smill 38y Lgda GBIl (1985 W o g Al 8 (e Ol clabiia) aad (o1 A58 g0

Sl ganall o Jaall ¢l glia g (pd ) ga aa GEN) &3 (Development phase) sskill s o (4

LA i 1 g 21 dall B gea g LY Asuiliey Aia Jas 5 LY a3 : Follow — up)) @Y dda e (5



PR WERRI P (WINPT EeY
(owners ) g s dall ¢ SIall o

(managers ) /Xl e
(employees ) osibsall @
(CEO ) sl i)l @

(suppliers) 093)54]!

(students ) <Oall e
(customers ) s3eall o

( Contractor ) o siadl e
(government ) e Sall o


http://www.tcpdf.org

