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Abstract

The current study aimed to identify the cultural challenges facing Saudi human resources in the NEOM
project environment over the past six years and their impact on employee performance. The descriptive-
analytical method was adopted in this study, where researchers collected data related to the
phenomenon from various sources and analyzed and interpreted it accurately and systematically. A
questionnaire was designed and distributed to the study population, consisting of Saudi employees in
NEOM projects. Due to the difficulty of comprehensive enumeration, a sample of 79 individuals was

taken, and the questionnaires were distributed among the sample individuals.

The study found several results, including the identification of a set of cultural challenges facing Saudi

human resources in the NEOM project environment over the past six years, such as cultural differences,

42




communication difficulties, and challenges adapting to a new

work environment. The results also showed that these cultural
|

challenges negatively affected the efficiency of employee MIDOCEA
U N I

VERSITY II
performance in NEOM projects, complicating communication

and interaction among workers. Additionally, the study
highlighted the importance of designing specific strategies to deal
with these cultural challenges, which can contribute to improving employee performance efficiency and
enhancing work effectiveness in NEOM projects. The results also emphasized the importance of
organizational culture in shaping a favorable work environment that helps overcome these cultural

challenges and enhances employee performance efficiency.

Based on these results, the researchers proposed several recommendations, including the necessity of
implementing specific measures and strategies to address cultural challenges and enhance employee

performance efficiency in NEOM projects in the coming years.

Keywords: Cultural challenges, human resources, Saudi employee, NEOM projects, job performance.
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