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ABSTRACT:

This study focuses on analyzing the impact of applying Agile
leadership methodology on improving project management
practices in the healthcare sector. It addresses a crucial issue given
the increasing importance of enhancing the effectiveness and
efficiency of healthcare projects amidst the growing challenges
faced by this sector. The study aims to understand how Agile
leadership principles, such as rapid adaptation, flexibility, and
process improvement, can contribute to better management of




healthcare projects. It relies on a scientific methodology that
includes collecting and analyzing data from a set of healthcare
projects that have adopted Agile leadership practices.

The research highlights key aspects of Agile leadership, such as the
ability to quickly respond to changes, achieve value through process
improvement, and foster collaboration among teams. The
significance of the study lies in providing insights into how this
methodology can be effectively applied within the healthcare
context, which requires rapid response to environmental changes
and patient needs. The analysis of results indicates that applying
Agile leadership can enhance the quality of healthcare services,
increase resource management efficiency, and reduce costs.

The study also addresses potential challenges in implementing this
methodology, such as resistance to change and training needs for
teams, and offers practical recommendations to overcome these
obstacles. Additionally, the study contributes to the existing
literature on healthcare project management by providing a
practical framework that healthcare institutions can use to improve
their practices. By integrating Agile principles into project
management, it is possible to enhance adaptability to changes,
improve responses to patient needs, and deliver better and more
efficient healthcare services. Ultimately, the study aims to provide
guidance and recommendations for practitioners and researchers in
the field, thereby enhancing the healthcare sector's ability to tackle
challenges and achieve its goals more effectively.
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