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Project:

You are required to document your role in administering a project. The project may be setin a
business, social, sporting, or family environment but must be of a significant size and scale. If
you do not have an actual project to write about you may complete the project hypothetically.
This report will be between three to six pages in length. This is a significant research project.

Your report must address eaeh ONE of the following issues:

1. Identify and describe the purpose, scope, and objectives of the project. Display this
information using an appropriate tool.

2. Describe how the team is given an outline of the project.

3. Describe the strategies that are going to be set up to maintain communication with the
team members.

4. Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

5. Identify project milestones and activities. Display this information using an appropriate
tool.

6. Create a budget and link the costs to the key milestones for a project.

7. Describe how you are going to divide tasks and resources amongst a project team.
Display this information using an appropriate tool.

8. Briefly describe how the progress will be monitored.

9. How are current project records maintained? Who has responsibility for this? provide
some recommendations on how this process could be improved.

10. Describe the current procedure for finalizing projects. Create your own procedure and
identify how you will evaluate the success of the project.

11. Legislation that may affect the project including health and safety, and anti-
discrimination legislation.

Best of luck...
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PROJECT MILESTONES

sl 0 Aleilly gle ) ol fas Y Al )

VoY) aewn ) Al sle VT Gl g sl Al dls )

2022 sle e I gl b Juaill s o la

ASSUMPTIONS & DEPENDENCIES

g sl dalall Sl YL ddlid) Clativl w

o) gl Al 5y m

Al Llaa 5 dbea DU Al 0l )1 468) g m

RELATED DOCUMENTS

(25 ) Al Ge alall my yuaill Jual

3V e Cpnadlall 500 5 ol 5 Jaliil) Jlae 85 i) (il
L jiay ddasall /& 5 plall capdasall JSuel)

Ll Lale il Al Sl 5 g0 ki

aniial Lgaladi) 8 48s iy Lo gl Jlaall 5 zal )91 5 3l i
(dlolly) dasally i) aae maa 58

PROJECT ORGANIZATIONAL STRUCTURE

Role

L..\ki.l 9 BJ‘J\
t} » X\
& s il Jy sat

9 <l yridall
s a5

L;‘; UAJL“

Jandl

Name

Abdulelah
aalanll slald) @Lum;A

352

L o

Alaal) | seia

Function

Project manager

Project sponsor

olill 5 ayaal



d\..q:;‘)’\ J\.AQY\ )\.J

4y Sl
ASld) Jlee ! o siuall 5 sin
Jedidll Jlee ) ol il
PROJECT AUTHORIZATION
Date Business Manager
YoYY/eg VY @ ehall Ao
Date Project Manager
YoYY/e g VY ol Jlaa

(*) https://www.mewa.gov.sa/ar/Pages/default.aspx
https://ar.wikipedia.org/wiki

Electrical Engineer
Plumbing engineer

Operations

Approved by:

Approved by:

UNEP(DEPI)/MED 1G.23/16 - 43l diles daludl 3laliall § 48851 8 ()5 pdial) (galall salaial) ol jlaY) ¢ Laial
Dransd [ 1S 20 A 17 (e bl (Ll L3 oS g a5 Jans siall anl) el 4 el 2017

https://meras.gov.sa/ar




