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Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in Advanced
projects management APM course, your task is to prepare a risk management plan that
identifies potential risks in the selected stage of the project and identify risk management
strategies.

From the course content and readings, you know that the overall purpose of risk planning
is to anticipate possible risk events and be ready to take appropriate action when risk
events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this stage. For example, potential
weather problems present a real obstacle to completing field data collection by the
planned completion date. It is also an issue that the project manager will ultimately have
to plan for, as opposed to other issues such as a major disaster (e.g., your office burning
down), is not a high-enough probability event that requires much time in planning. As
described below, you will select several of the identified risks and carry out a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the risk
event and point to the impact on the project (e.g., “injury of field technician disrupts data
installation work”).

After completion of the risk matrix, document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

o adescription of the risk and potential impacts (schedule, quality of work, cost, etc.) on
the project.

e indicators or triggers that would be monitored to help identify the risk as early as
possible.

« specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all
risks that have the impact in terms of cost $$.

Best of luck...
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Introduction

Risk management has positive or negative results, and either results are uncertain.
According to what we learned in the risk management approach, it revolves around four
types: compliance risk, risk hazard, control risk, and opportunity risk. Each type of it has

been detailed and how it is dealt with by organizations and institutions, as opportunity
risks are embraced, control risks are managed, risk hazard are mitigated, and
compliance risks are minimized. [3]

Projects are always surrounded by risks throughout the project life cycle in this research
and from experience in the current project that | am currently working on. Research
orientation to the risks surrounding the communication process and what may cause

problems that may affect the project's workflow.

Literature Review

Risk communication focuses on the message risk content Information provided to
participants in the risk communication process. The focus is on risk communication,
how risks or risk information are exchanged between the participants in the process.

And management decisions and creating an environment that feels respected and

trusted by those involved in the process. [1]
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Methodology

In the current project implementation phase and the brainstorming process that was
undertaken with the team, we were brought up with a list of risks affecting
communication during project implementation. The number of the list of risks was
reduced and the most important risks expected to have a significant impact on the
communication process in the project were taken.

We will do a risk matrix (the probability and impact for all risk),(low = 0 to 0.29, medium
=0.310 0.69, high =0.7 to 1).

Table 1:
No. List of Risks Probability Impact Severity
1 Communication systems stopped 0.3 0.7
2 Hack communication systems 0.2 0.8 0.16
3 Cultural diversity in the project 0.4 0.3 0.12
4 Failure to understand the content of 0.3 0.2

the messages

Poor communication plan and lack of 04 04 0.16

()]

responsibility
6 | Failure of project members to respond 0.8 0.4
to emails and letters

Figure1
0.7 -1 medium
= 0.3-0.69 medium low
g 0-0.29 medium low -
. 0.7 -1 0.3-0.69 0-0.29
Impact




Table2:

No. List of Risks

Communication systems stopped

Severity

How to prevent and mitigate the Risk

To prevent the interruption of
communication systems, the
network is monitored
continuously, the systems
are updated every weekend,
and a performance scale for
the network is made to
determine its effectiveness.
Developing data and network
protection systems events
and providing employees
with periodic leaflets to warn
them against opening
suspicious links and blocking
access to the external
Internet

2 Hack communication systems
3 Cultural diversity in the project
4 Failure to understand the content of
the messages
5

Poor communication plan and lack of
responsibility

Failure of project members to respond
to emails and letters

To solve this problem, two
languages were adopted,
English and Arabic, in all e-
mails
Conducting training courses
and teaching project
members how to clarify the
art of writing emails and
letters
Always amending the plan of
the process of
communicating with project
members, identifying the
responsible and clarifying
tasks for each project
member
The weakness of the
communication process
affects the outcome of the
project, so one of the
solutions followed is to
punish anyone who does not
complete his work in the
communication process
effectively and correctly




Table3:

No. List of Risks Probability Impact cost | Risk contingency
1 Communication systems stopped 0.3 1000 300
2 Hack communication systems 0.2 3000 600
3 Cultural diversity in the project 0.4 500 200
4 Failure to understand the content of 0.3 100 30

the messages
5 | Poor communication plan and lack of 0.4 2000 800
responsibility

6 | Failure of project members to respond 0.8 3000 2400

to emails and letters
Total 9600 4330
EMV= 4330

Results and Discussion

According to the results that emerged after studying the risks surrounding the

communication process from this standpoint and to improve the performance of

the project and the situation of all parties participating in the project that there

are a set of risks that must be taken into account and try to reduce its impact on
the project and its budget and make sure that the project is going in the right way

And when the risks are known and their impact can be reduced, their likelihood
and impact on the project can be reduced.
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