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Abstract

Study Objective: This study aims to explore the impact of project team
management efficiency on project outcomes at Al-Rashid Contracting Company. The
focus is on how leadership skills, planning, organization, and communication affect

the quality of work and the achievement of goals within a specified timeframe.

Study Methodology: To achieve the study's objectives, the researcher employed
the descriptive-analytical method. The study population consisted of all employees
and administrators at Al-Rashid Contracting Company in the city of Jeddah. The
study was conducted on a sample of employees to assess the impact of team

management efficiency on the outcomes of the projects executed.

Study Results: Each dimension of project team management efficiency was
analyzed, along with the level it reached at Al-Rashid Contracting Company. The
results showed that the efficiency level was high in leadership and communication,

while it was medium in planning and organization.

Theoretical Contribution: This study contributes to the literature by examining the
relationship between project team management efficiency and project outcomes,
providing a deeper understanding of how team efficiency influences the achievement

of project goals and work quality within the contracting industry.

Practical Applications: The study offers recommendations to the relevant parties at
Al-Rashid Contracting Company regarding the importance of implementing project
team management efficiency and its relationship with improving project outcomes,
thereby enhancing the overall performance of the organization and increasing

customer satisfaction.
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