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Project:

You are required to document your role in administering a project. The project may be setin a
business, social, sporting, or family environment but must be of a significant size and scale. If
you do not have an actual project to write about you may complete the project hypothetically.
This report will be between three to six pages in length. This is a significant research project.

Your report must address eaek ONE of the following issues:

1. Identify and describe the purpose, scope, and objectives of the project. Display this
information using an appropriate tool.

2. Describe how the team is given an outline of the project.

3. Describe the strategies that are going to be set up to maintain communication with the
team members.

4. Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

5. ldentify project milestones and activities. Display this information using an appropriate
tool.

6. Create a budget and link the costs to the key milestones for a project.

7. Describe how you are going to divide tasks and resources amongst a project team.
Display this information using an appropriate tool.

8. Briefly describe how the progress will be monitored.

9. How are current project records maintained? Who has responsibility for this? provide
some recommendations on how this process could be improved.

10. Describe the current procedure for finalizing projects. Create your own procedure and
identify how you will evaluate the success of the project.

11. Legislation that may affect the project including health and safety, and anti-
discrimination legislation.

Best of luck...
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Point 8 is discussed in this report.

PET STORE

Introduction

In this report , | am going to talk about a pet store project that | have , basically the
project is the execution phase, It took us quite a long time to plan it and develop the
strategies to monitor the project successfully,

| am the project manager and the one responsible for the project budget and resources.

Pet store project is designed to achieve high profits during monitoring that take place in
the whole project life cycle.

After completing the plan and setting the schedules and budgets that were accepted
and approved in the project charter from stakeholders. It is now the implementation
phase in order to achieve the deliverables, we need to get an earned value analysis to
identify any variances in the costs and time.

For the earned value, we need to calculate the budgeted cost of work schedules, the
actual cost of work performed as well as the budgeted cost of work performed.

“According to the PMBOK® Guide (the Project Management Body of Knowledge),
project control is a “project management function that involves comparing actual
performance with planned performance and taking appropriate corrective action (or
directing others to take this action) that will yield the desired outcome in the project
when significant differences exist.”

“Monitoring and Controlling Project Work involves tracking the

actual project performance with the planned project management activities. It can
mainly be looked as a Control function that takes place at all stages of a project i.e. from
Initiation through Closing.”

If you have in mind monitoring and controlling the progress of any project, you have to
keep in mind that you are measuring against the project management plan

The question why we need monitoring and control is very essential as it keeps your
project on track, in another word, the correct controls would be the best action to
complete your project on time and within your budget and of course you would avoid
any crisis management issue.



Methods

We have many methods to check and monitor the progress of the project as the work
breakdown structure which is dividing the tasks into a smaller ones that could be
achievable easily and clearly, itis very helpful way.
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Another way is using the bar graph or the S-curve...” In project management, an s-
curve is a mathematical graph that depicts relevant cumulative data for a project—such
as cost or man-hours—plotted against time. ... In today's fast-paced business climate,
ensuring that a project is on schedule and on budget is paramount to its success.”

Man Hours / Costs
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In my pet store | personally used the S curve and bar chart in order to track the
progress and it was very beneficial, helpful and clear. | set the budgeted cost of the
work scheduled and then | compared it to the actual cost performed and the budgeted
cost of work performed and here | found out if | am on track according to the costs and
times in the original schedules.

In these charts | am comparing the work done with the ones scheduled and the costs

The results will show you if your KPI is positive or negative, it is very important to check
your performance in your project regularly so you can take the right and corrective
action to help your project succeed.



pet store KPl in 8 weeks
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Pet store CV And SV in eight weeks
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Results:

As we can see, the actual costs are more than the cost scheduled and all of these
results are for 8 weeks.

| will calculate the cost variance BCWP-ACWP=8000-11000=- 3000 SR. which
means sad face. Having negative number means an issue needs to be addressed

| will calculate the schedule variance : BCWP-BCWS=8000-10000=-2000 which means
sad face too

Remember to face this variance and deal with it as it emerges so we can put the project
back on track easily and quickly ,these KPIwould help project manager track the
progress and take any corrective action needed to ensure that the project will go within
budget and on time as well.

These two factors are the most important for the success of the project.
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