=B

@151l erox)ldooly
EVERYONE 'S SMART UNIVERSITY

StUENt NAIE ..ccveeeeeeereereereerensensensesses  seseessesessessessessessessessessessseans lUall ol
Students LD ..eceeeeeceerececseeneeseess crnecsesseesesassnssssesassassnsesaesasns EERENIPCRA
Al (ubee daaa slawd
2021203268
Section Date Course Code
Bachelor 18/02/2021 PMG101

PROJECT MANAGEMENT
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Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1. Put phases of project management and activities that will be done inside each
phase from your point of view.

2. You are required to identify all the internal and external stakeholders of this
project from your point of view.
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Initiation phase :ldea ,-1

JaaS (o8 (pdadialf QMall aiSew gans sl (o2 £ g pelilf 8,88—

dalaie (o8 (atadiall Ll oiSeo ganne e Ly Lgas (o Ciyia g dylaiiieu) (o yd Bas Cans g wdl
aglijl54.:d|.'s.4b32t§.la31ldﬂ@w‘us‘m‘:;?au:ﬁ@hngij‘lﬁs@ésgg
Al 2 oz Laas. (gg.a.“\.,ll)gs‘,.‘.f...\.ll JU Gl jlaiiea | 1 (nal gad1g dalasy | (poge daias anlladiy
ol (s992 Lay dlgull doladf dulacadl 34805 4 aladl 7o yI) 32825 3 . qeaded | (aadl Sifalas a il
Oabl gall dacalls aladf mllall doua

($3a9 dollanll daalall (o £ g peisd I.s.;s.x."”"”a.gls.alﬁLu':.gl‘g“._aLu.d. Gl 443 o ddugricul | 4A41N () o< Laag
£.90k) aalalls . 9,k ello L g (ol Sl e (361 3 Aalai 19 il gLl geo Lyl
&aan dalail L) 8,S4l(g dad I agaad £yl (o) @ Ly 13 odadiil el SlISS (ol 7 L
¢ LS plidl At £ g peidf (08 ()Ll | S5l ¢ yaS| d8ag 80 L4 STl



kel 3,410y

o/ edlaydl (Seadl (99 anull yaus) LSyl 2/ Manager (aall) sasY g g il salo/1
oSl (Sl Al

’a,‘m.‘.a:dlj REERRA ] e.uﬁxd-o iy gil | 3,10y

ptaaid] acd (udy § dadadll (pandy tdadadadill 85l0Y 19

Definition phase : What ?-2
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Development phase:How to implement?-4
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Follow-up phase:maintenance -6
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identification Stakeholder —
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