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ahmed-abdulrabb@hotmail.com

https://forms.gle/UYAUT9ieCDehm8oW8 :luiiws¥) Lad

Dear participants, we are pleased to invite you to participate in a questionnaire to study
the impact of transformational leadership on organizational creativity among employees
in the banking sector in the city of Jeddah, Kingdom of Saudi Arabia. This research is a
requirement for obtaining a bachelor's degree in project management at Midocean

University.

The survey will take 5 minutes to complete. The results will also appear to the researcher
from an anonymous source and will be deal with the utmost confidentiality for the purpose

of scientific research only.
We are grateful and appreciate your participation.

For any questions or clarifications related to the study questionnaire, do not hesitate to
contact the researcher (Ahmed Muhammad) via email ahmed-abdulrabb@hotmail.com
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Questionnaire link: https://forms.gle/UYAUT9ieCDehm8oW8

el palinl) 23 ial) lay rial)
8-1 NPT
12-9 pelall adlal Ay gl 3aLal
Alarifi (2014) 16-13 PR
20-17 Al eyl
16-1 il g1yl il g1yl
Workplace in Jeddah city Bax ddyaa & Jardl (lSa
OYes a0
ONo yO
Organization’s Name dabiiall o
O Saudi National Bank sl JaY) el O
O Riyad Bank by ) ety O
O Al Rajhi Bank eaal ) ey O
O Banque Saudi Fransi il g gl il O
O The National Bank S ety O
O Al Jazeera Bank 3 5nl ey O
O Saudi Awwal Bank VI sapndl il O

Zalal) UL 11 anidl
e O Al il il ¢ Gl

Section 1: General Information

The first section will examine about participants' demographic characteristics.

Please, choose your appropriate answer for each question.

1.1.Gender

i)
OMale e ym
OFemale it

47 !
MIDOCEAN



1.2. Age Groups

O Less than 21 years

OFrom 21 to Less than 30 years
OFrom 30 to Less than 40 years
OIFrom 40 to Less than 50 years
OFrom 50 to Less than 60 years
O From 60 years and over

1.3. Education Level
O Diploma or lower
O Bachelor

O Master

O Doctoral

1.4. Full experience
O Less than 5 years.
0O 5-10 years.

0O 10-15 years.

0O 15-20 years.

O More than 20 years.

and)
Lu21 @ d

430 e di N 21 0 O
440 e J8 N 30 o O
450 e J8 N 40 o O
4 60 o J8 N 50 o O

sl .60 O

el s ghual
Jata aska O
oo O
iwale O
a\JJSSJD

Al & gh 2o
g5 e JE O
&5 10-5 O
4.15-100
4.20-150
45 20 e S O

Olia) 12 anadll

Al da ) (e (5SE a 5 clialaia AL el LA Aokl (sae Guii Ol e andl) 138 5 gy
=2 (@Y e ¥ = 1 el gl 5 Eganll dn ol G5 (Hian el ) el e B e IS (5 i

Section 2: Questionnaire

L oS ol ) Vi€ = 5 cllle = 4 (Blal = 3 AV (pa (a

Boke S Al me s i e o3 Q8 il ellad

This section contains statements that measure the extent to which transformational leadership is used in
your organization, and it consists of four dimensions.

Each statement has a numerical scale rated according to degree of occurrence and availability, from 1 =not

at all, 2 = occasionally, 3 = sometimes, 4 = often, 5 = very often if not always.

Please choose the number that expresses your appreciation and agrees with your opinion of each statement.

Idealised Influence: Refers to a charismatic ability of a leader to develop a vision and to influence
followers to accept and share that vision.

S e Ty ol gl el le AN B0 gl le S ey S 5550 Yy 1Ml
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]
Not at all

()

O O
AY
Onceina
while

@

Glaal
Sometimes

@)

e
Fairly
often (4)

Al o s
Laila oy
Frequentl
y if not
always

(®)

Hisa

Indicator

2.1. Instil pride in others for being associated
with me. )
o oY (p AY) (B AE e

2.2. Go beyond self-interest for the good of
the group.
Aclead) wlla Jal (e 4313 mllad) sl

2.3. Act in ways that build others’ respect for
me. -
o G AY Al sl sl (§ sk (ol

2.4. Display a sense of power and
confidence.
AR 53580 ) ) el

2.5. Talk about my most important values

and beliefs.
Loy e aal (e

2.6. Specify the importance of having a
strong sense of purpose
Jeall 5 B ) s DU gl 3 g 5 dparl al

2.7. Consider the moral and ethical
consequences of Decisions
L) Al Ay gl g AENAY) ) all e )

2.8. Emphasise the importance of having a
collective sense of mission.
Aagall elen )snd 35n 5 el e 2

Inspirational Motivation: Refers to the leader’s ability to communicate high expectations, use
symbolsto focus efforts, express important purposes in simple ways (Bass, 1990).

gl UmleY) e uaill s caseall 3S 5 sa ) alasind 5 ddlad) cilad il Jpa s e 30 5508 LY ek ; aglall adlal

(1990 <Bass) Haz 3 sk

2.9. Talk optimistically about the future.
il e Jiliy ¢aaas

2.10. Talk enthusiastically about what needs

to be Accomplished.
ookl e e ulany s

2.11. Articulate a compelling vision of the
future.
aiall Anite 43y ) 28

2.12. Express confidence that goals will be
achieved.
Latin calaall ol gl el

Intellectual Stimulation: Avolio et al. (2009) described it as the leader’s endeavor to create a climate
conducive to the development of innovation and creativity, which manifests itself in the growth of
new ideas, providing creative solutions to problems, and motivating employees to find new methods

in carrying out the tasks they face.
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DSEY) i e jeday 53 e Yl HISLY) dpaill 2330 gl Gl ) Sl s 4l (2009) et al. Avolio :gSal jadadl)
i o) 52 ) aleall 35 Bnn ol o) e cpila pall 3indy oSl el Il sy chaal

2.13. Re-examine critical assumptions to
guestions whether they are appropriate
Leinalia (pe XU acnlal) bl 8Y) daal e 2el

2.14. Seek differing perspectives when
solving problems
JSLED Ja die adling o Clga g callal

2.15. Get others to look at problems from
many different angles )
adline U o) e S N G5 skl gAY daa)

2.16. Suggest new ways of looking at how to
complete assignments ;
el Jus) 4 4 Hhill aaa 5k - 8

.(Teymournejad & El

Individual Consideration: Leadership in organizations plays an important role in shaping creativity,
attitude and responsiveness of employees to organizational change and acceptance of innovations. In
that sense, individualized consideration of attitude, creativity and organizational changes,which
implies to be taken into account and support to each subordinate, is an important dimension of
transformationalleadership (Teymournejad & Elghaei, 2017).

sy oadaiill jaaall il gal) Alatind 5 (ol gall 5 g 1asy) S5 8 Lag 1750 iladaiall 8 300 Canli 153,80 i)
acds kel b ladal L a3 5 caandadill ol il 5 o Yl 5 ol sall (g3 i) SLie W) (ld ¢ nall 13gn 5 ) SN

haei, 2017) 4L s>l 3Lal Caga 1am dmy cu 55 0 S

2.17. Spend time teaching and coaching
k._IJJi} (Ac‘zl té} ‘;;45‘

2.18. Treat other to look at problems from
many different angles
Adline U 55 (e JSLEA Hlaill e gulaladl ol

2.19. Consider each individual as having
different needs, abilities and aspirations from
others
oo Adlida il gala gl o ellay asly a8 JSI il
o AY)

2.20. Help others to develop their strengths
gl B gk o A el

Questionnaire - Section 3

:3 Al
tialaid a1l Abial bl e e penas Rl e adl) 138 (5 sin

Bobe S el pa s s e e 3 QB0 i) elliad e

This section contains a list of a group of statements related to the organisational creativity of your

organization.

Please, choose the number that reflects your estimates and agrees with your opinion in each statement.
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Organizational creativity :is the creation of a valuable, useful new product, service, idea,
procedure, or process by individuals working together in a complex social system (Sirkova M. et al,

2014).

aas 8 G (g shany I 8 U8 e Bde s da 3B Alae S ol ja) 5 S8 f Aads f i oL 8 AT E1AY)

.(Sirkova M. et al, 2014) 82a oldial

S Y
Not at all
1)

O O
AY
Onceina
while

@

Gl
Sometimes

©)

(WS
Fairly
often (4)

Al o s
Laila 0%
Frequently
if not
always

®)

Y

Indicator

3.1. | feel that | have a special
contribution to produce new ideas that |
present in the field of work

Baas IS8 ) 85 Jaee dablise gl o el
Jeall Jlae b Leasdl

3.2. | have skill in debate and dialogue,
and | have the ability to persuade

&L\g:}“é.c'é)_\a\&_ﬂ})\ja.njww\@ﬁ‘)\.pgﬂ

3.3. | strive to present valuable ideas

dad ISE] i ) e

3.4. | try to present solutions whose
results last for a long time

AL sk 5 il Leailis o 935 Jsla s J sl

3.5. | have the ability to present more than
one idea within a short period of time

e )58 DA 5 S8 e T aali e 5 jall (g2l

o )l

3.6. | have the ability to express my
thoughts fluently

QMdJ&i&M\&cJJﬂ\dﬂ

3.7. I have the ability to suggest quick
solutions to face work problems

g sal ol Jlall 11 e 5 il (ol
Jenll 8L

3.8. I have the ability to express my
thoughts easily ;
U g g JSI) Go adll e 5yl (g2l

3.9. | accept failure as the experience that
precedes success
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3.10. | have the ability to stand up for my
thoughts
6 S8 e plaall e 5,0l (gal

3.11. | take the initiative to adopt new
ideas and methods and search for
solutions to problems.
Jsla ge danall g s cullad Sl s ) el
Sl

3.12. | take responsibility for the work |
do and | am ready to face the results

Lga sl aniina 5 4y o 58l A Jaad) A iune Jail
bl

3.13. | anticipate work problems before
they happen_

Led san U8 Jandl JSUiie o 5

3.14. | plan to face the work problems that
may arise

Lo 8 1) Jaadl JSLie dgal gal Jadadl]

3.15. | can often anticipate a solution to
my problems

SO s a8 58 o ) e S S apaiad

3.16. | have an accurate vision to discover
the problems that others suffer from at
work

Leia ey il S GLESY 4883y ) sl

Jaall & 05 AY)
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Abstract

Purpose: The study aimed to reveal the impact of transformational leadership
behaviors on organizational creativity in the banking sector in Jeddah. It is
conceivable that; Transformation leadership has many positive roles to play in
an organization. It helps to raise the level of achievement, self-development,
promote the development of teamwork, raise higher levels of awareness of key
issues in the organization, increase self-confidence among employees, and
encourage employees to do better work through recognition, rewards and
incentives.

Methodology: To achieve the objectives of the study, the researcher prepared a
questionnaire that included (36) indicators to collect primary information from
the study sample. The Statistical Package for the Social Sciences (SPSS)
program will be used to analyze and examine the hypotheses. The study sample
consisted of (381) employees from the banking sector in Jeddah.

Findings:

Originality & Implication:

Keywords: Leadership, Transformational Leadership, Organizational Creativity,
Banking Sector, Jeddah City.
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