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Cliagion (gakady dalail) aoyliiall 8292 8)10) 56US u dilas] ANVD @) dle a9 .4
Ailly aglall dilae ellal) dasls 42030 43,
Gy Anadaill aojliall Hhlie 5l 5l o Adlas) ANS @l ADle aagi L5
Ailly aglall e ldl) daals 132030 L5y Cildagios
Ay dsaal
Jola isiy Al Apaal) o3 8 giealun (o giseal daanalSY) Cluhl) GauiSs
G Ahpall 238 Bl 8 Jnall Jlaall Ailias dad ol dan jolaie aiy (Laadlsll laanll
lal) dasls 8 2030 dup) lirgioe Gainhy eles Lualaill auliall 5] 80US Jslim
a2t Calsa (e el ) cdilly aglall e
P(ABil) dsaladl 4alill e o
Ginty aliall 35 5elS G Al (glail agdl) aasd b b aged o
32 Y Jlae o5 eind) Jlal) auberll cilesnsga Bl (8 Latl i) Cilaa|
(Slevin & Pinto, 1987; Project wid\ Gl e ajall ) dalay
-Management Institute, 2021)
e e 3l Gaadetl) aoylial 5yl) 5ol aniil Liadas Tadgas duhall a8 o

Laa ¢daadia @33\5‘ Ay yasa (Jln\;.o ¢Bagn cJJbA ¢ Q) c‘L:\L;B) AR



cadailly sl e pladll G alid) sl ddad) @lu) g
-(Kerzner, 2019)

Aliies Aoplas Sl jgdat o elial Lalid Ayl L) Jeagn il 3 6
Sllliall Llaia) e L)y cbaalall dalal) clleal) 55U o Ju s
i)l (g5l Caloal (gaeaty dadagl) A gail)

(Aptnlaill) dlaal) Lalil) G o

e Glla) dadls b dnadetl) ajliall 3)ly) 8oUST Liadly Laws Al i o
Ll paad e dealadl ) (S Les Cplalall hi dgag (e duiiilly aglall
{(PML, 2023) 4y gslujlae & Cppunl) Y laag 5531

1S agh o daalall 8 duadeil) aojliall e ueailall duhal) 23l aclid o
Juadl 35 e 23K Laa ccilaal) aiad e 5)3Y) (e dalide Cailea il
(Project  ayliall Zlad aj juail Byiiee bl Madly cilsylad)
-Management Institute, 2021)

i e leie 5alany) oo bl ) 5ot dlee iluags dull 238 o
il gally AV L sad) Cilaalall SISy Aially o shall e llall daals
Lgiat Lse 8oy g Aaalarl] oy Liiall 8))a) 5eliS a3l cAgaliial) ApaualSY)
e:daﬂ\ §)b.9) ALl Z\:t.dajj\ d};ﬂ\ C..Ab{g 2030 ;\:@J Cldagia L’éf.u;ﬂ ‘f
(2021 cdaagaud

saca)d) Auhal) Lgias of oS Al dBLiaal) Aadl o

< 35 ) daall ale agas b AL clahall e daball oda add o
llalf Anals b Tanns Daaledll aoyliall 5l Gl G D e il
leayg gl (b atilud 90 Gl a1 Auscsga oy «uidilly 2 plel] aBlre
b ) Walal 2030 44 clisgiee sy
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Badaag das lily 89 PA (e A1l dfiny Bead aw S Al aald o
Gluhall ahaee (€as cApagmad) Ayl ASladl) (Bl (b gonagd) 138 Jon
gl & el alaill 5sn gl le 8 aulial glyf ol a8 ) Al
Gaandly 23nal) Janl 138 (y90

Blab Aatiyall Gapilly cilbasill Jss 5asd g5y bl ad o @isiall 0a o
Oshbiadl wi o) K4 Lae cpanadill ddle dfag daanlS] Ay bl
Akl G alall Gl ) aderl) g U & )all g liag

dapal) agas
B Al gl Y by cmd) sha) dian & ) Jilaill UaY) dudpall agas aaa
AN 3 gaally Aadyal) 038 g . gadail) (3L ol lil) anes LA e i
Jilaty and & Layall odgl alall BUaill panty tduhal) gouagal dzalal) dgaal) o
Jobin Vs edtlly astell dlae cllal) daala Jals Ll Liguleil] oldall 5)l) 5eUS
BY1 GeldS auit e Auhyall S5 WS Ldnalall b 2 8 o jlid) (e gl el
cDlsall dlyally 2l) cdadadill) duhall alal 8 Baaadll duadll Syl e Bl
Ja) yeais g yiall plad e S5 8 (AT Culen 3 Bext Yy (Lhlaal dagall
b aaat i Al dadl) sl e 2030 dp) Clisgiae Gaiay §aY) 8elS
g g Lyes Aaalall ae ngdey dlia SV )y (gylaidl) UaY)
Laally askell dlae cllal daals o duhall Guld 3y i@ :AulSal) agaad)
el cilag Al Sluagilly il oli A L Asead) Lyl dSledly (KAUST)
S asennll AL (< Y Mg cBaaaall daaladl 028 Sl dlie IS Loy du)al)
Gl ehal s lemla o ASkaall b (931 Jlall aletl) Cliscsge pren e 3l
bl Lo gy (AR (aalanill dinl) 8 CAY) jlaeY) b ik dbile

SN (e die ki Culgagy sl e bl e 8 Al coadiel (A ydall agand) .
lipes o Ao agal oo Lailly aslell dilie ol dads & )Yy a2V

Jud Y a8y Abagioaall A5 028 lygea uSan gl (b ¢ Jallg L Dpailanll ao)lially
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AN (Ul Jie) aulial) e Geuinall o daslal) aguie gues el 8y puall
(s ptinall ¢ e lial)

2025 ale o sals e DA Luhal) s3g) Al bl e o3 1duiajl) agand) o
sty LgiBle s dpandail) woliiall )] ilisslead b aiagll (St 3l (8 cadle
Cliglg¥) e ilajlaall 038 i 8 L saanall dial 353dl) elly 6 2030 Ay Giliagins
il o 5 38 lae cciigll g e Adasaall Cagylall ol gl cliagioun daleidll
el o V) anig clpuaall sda aid Al Ciludys eha] callaing 35y <
- Jashal

daihay! gl p2lig )l clallhas

On g agh Olecal Lla) Gilalhiadl lacaly lopes 4V Gl b
& By Glalhiad) daat agd JAuhll JAhaYly aaleall @Uaill maatg cfoylally Galil)
(Saunders Jalailly (bl Cililesl daagia (SUail Adadi g ¢ agardl uiady Gl HK5

14 yone Loeal Cld AN Cilallacad) aeh (Al o3a (lue & .etal, 2019, p. 40)
tdaaddatl) Ao Uil ))a) Belis

Dlsall alatind (30 N ale ISl cangV) e Lasgie aolisall )1 5ol adh
Aglinaly Aedll HURY) Ganan saaaall gosdiall Caloal (gaatl Alledy (iadl) oyl (ALl
goydiall Cilajie 33 Ll Gl iyl LAssthall sagall o Lleall pa clagd Jaladdl)
ddle dllads Slady) o )%l (S Loa cciglly Blsall (& gl (1 (San 538 JBl dusllaall
angiy bty Jalads Ao 508 gl Caped cdpadenl] aoliall 3has 3 -(Kerzner, 2019)
Chalaal) sl Lpaaberl) Agaill L) cmalial) ki AualSY) el ylly Aalaiall poliial) 4855
Aabiad) ylgall aladid 8 5elSs sgnpall Adally Aiadedl) CalaaY) Gabsd Glecal (Adsll
-(Project Management Institute, 2021)
Gllaal) ddeld sae Lol Aaball oda 8 duadedl) aojliiall 5ol 52U Caped clilya)
(Dlse B3] cAlye (it dashads & Ay aslell e cllal) daals Lgiiddd ) daiayls
Baxsall dunal) 8554l A Adaallg dpanlatl) Culgall ddasipall aojliall aliia 5)lalg ¢339 3yl
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Bl g ) 5l Do agl ae Aaalal) L cplelal) (e A gy WY WS cdadal
il sdgy
rdaall] au Ll 8] BelaS Mla iy
Jladll pag dodee dig san il Jadadil) 5elS Cajad rauLiall Jasdadl) SeliS o
e lsall Lalyall ¢ ol Joandl ccalaa¥) ¢ 3Uaill aaat Glld b Loy g g peall ddiaiil
A(PML, 2023) 2l & el J8 cAaliadll Glaaly ¢l
waa3 cililee 35ad Al A and DA e Lyl 238 b Jasdadil) 50US Gl (Ll
astell dlne Gl daals b duaideil) aliall Hlaliag diia) Johing 3)lses (3Uaiy Calaal
Jadaety ead) Ja8 Al
a5y Adled (s gl Ll pally dudill 50U Caped 1aa Liial) Alpag LRSI BeliS o
Slehay) Madly e guagall Ahall 43)lkeg (90 IS gosdall bl aniiy ai
.(Kerzner, 2019) <ald) i) dgag die 4a)U) s il
llad saal Aay)l) die ans DA o Lahl) sda 8 28 pally Sl 5ol uldh Lila
e Ul yurilly DK pe Jaleilly ¢adill 2 cylgall Ganadd cJeall Gy 5l
iy aglell dilae Gllal) daals 3 Laaaledll ao )Ll

(Uaradiy lha caaad o 508l b algall 5510 5K Cajah aylgall Byla) BeliS o
AiCan Allad Bylall S (L edpole dlle (i) g ydiall dygllaall 3fgal) aladinlg
(Project Management M (ys39 8aaaall duilpall Gea ggpdall Sladl Gleal
-Institute, 2021)
it gadd Auhl) A i DA (e Auhall 038 3 3)lsall 3l 5ol Guld (i)
o cduilly aglell dilae Gl daals b dpadaill ajliall dalidl 3lsall alassl

cleailly Gilally il SN ciaadall cilifual)
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Olacal 338 ) Aaiilly lleall Lgih agall 5)3) 5oUS Capad 1Bagal) By BeliS

S L3t Sla Al s e ead) Llal (e @ A Ll b g5 5800
(PML, 2023) daliad) Glaal ciladg iy ddle s3ga <l

Gind (sad bl A s DS e Lyl o3a & 5asall 5 5eUS Gl (Ll
Bagag igllaall Cilicalsally yuleall dilly aglall s Gllall daals A daddal] aliall
Ao gt Al dfanlly deail) Gl il
Adadl hlaal waas Llee b Gllaa) §jla) 5:US Cayad @ laldall 5y 5eliS o
Gaulie cililatial ki lgauiy leblaty g piall Gilal e Lla jig &
.(Kerzner, 2019) ggydall sba 3)50 Jlgh hliall oda 4y lgna Jalaill
G bl Ao an DA (e Al sl 8 SRl 5l 5ol Gald (Lila)
Ailly aglall e Gllall daalas dadaill ayliall & Aldaal)l Hhlaa) st dulled

Maduanig lgra Jalaill lalai s cla,sls oy
12030 duj) cildigioa (§uial

lladly CalaaY) Gaaad ga paa) aaill sae N 2030 Lj) Ciliagiae sl

alad ALelall Aoganill lgihd e Dpageadl Apjel) ASLedd) dasSa lgiaaa ) Agas) |
ooy ¢ uill ALE ao)liag il yslaag el () Aagelall dag )l densi ddee Lasl el 2030
= lia¥ly (salai®¥) Joatl gl cile Uadl) Calida b 35gall sda e dailill w3l 5V
Glawie Bl Ay -(Allmnakrah & Evers, 2020) (2021 cdagaadl aleill 5)35) 3sdiall
calanlly Alall 3 sl Cilaalad) daalise 431 Ciliaginall 238 Gaiat Cayad ¢ o) aalal
Elasde P e gl s S @il Jll) o) dsaiy OS] alall Gl

-.(KAUST Sustainability, n.d.) lga)liag lgaalysg

ekl daalioe (530 asly Auhall s2a 82030 gy cliagius Baad Cayd (Wil
aalall 3 cplalall (e A Lgats LS LS iy aglall adilane cllal) daala 8 Loaddall

a8 jnal) sl oLy Jading cdaalad) Hoa Alial) cld £55)) Ciliagio (pe Baama slad (a8
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pe 3 chaalall daany (oanlSY1s ndll el 503e3 cdagall (i) JLa) Guly okt ¢ g

Aalgally Aaiagll S Gaiats e silly Aalay) L)
(Aaaladl gas ddal) i) 2030 Lij) Cildagiana (adad sladf cilias

Al Al b dansiall algw) Ll a2 LSy Adjaal) slaB) Uy b datlusall
) G35 Laa Afadl @l Gigady ¢ QIS aaadS ¢ pghailly Gl s cBaaall
Yusuf & ) dadlly dipall o Al cleliall ok o sans clelia gl
-(Jamjoom, 2022, p. 39
A an DA Ge Lyl 38 8 SN 15 A8 yeall Sl eliy 3 et lusall Gl (Ll
Gilad ) b dxilly aslell dilve cllal) daalay dpadeil] aojlial) alga) (saal Al

Al Al byl Ahaf) aeay il Gl dinad (35S

sl Cajlaally blgally clpadll ol dalee aily Caped :Jagal) (Gpdad) Jlal) () paghi o
o Aaalad) o agipdy agiali) e 3e e canplly adeill DA e 2V
(2022 cdiglanll adad duran) doeLainly Laalaid) danil

bl e aul PR e Lahll 038 b Jagal) (il JUI Gy ughas Gl (Lila)

Ofinliy Guaayd lac) A dgilly aglell dlaie cllall Al daaadeil) aoliiall algas] (sl

cuieal) alaidly Jaal) (3ged L) Cajlaally cillgalls (g gaiaiy

oo Blle Gligiae Baaad 4l Ciped tdnalad) daany (pandlSYlg Aol Saail) Gujad
Al ats aenlY) mablly alall Gl Gilajie 8 KN Sasall
e o Lae cdaloall ciliiaill 8 daalal) aiig cpendy clialle d8gayall e el
(MDPL, 2024) (Times Jsilly Siasl) Cpmall o daanlSY) guil<es lginan
-Higher Education, 2025)

ot A3 e Ll 238 b dnala) dracsy a1y adl aail) G55 Gulds Lilal

Gsime g b Al oslell e cllal) daalay doaidail) ao)liall plgad (saal dudpall die

coallal) Laalall il (pny (Aiand&Y) mabll Baga ¢ Jindl 61V

15



s Jdae G BlA 8 duecdall Aealise 4l oyl rpsiilly AnalaiBy) dualil) aoa o
oo Tun astll J2all jalas aostiy cchlin) ia sl cleliall aes
-(Riyadh, 2024) 2y & Ui e slac¥)
Aahdl die anl DA (o Auball sda b gailly Aolamdy) Luill aen Guldh Liha)
A s ek 8 dudlly askell dllaie cllal) dealay dpadedl) aoyliadl algad (s

s alail (e (3la A dealually (AU Gileliall acd (gHladll gaudaill

g il (pglad e gty ol il Cajad tAulgally Auihagh) culSpal juad
Onsiedl e AV Slealally (i) Glawsgall (palall g Uadll e g<all cilgal
British ) <l Jay A i) aliall 385 cAdyeall Jali Caagy ¢ Joally ikasl
.(Council, 2025
bl die it DIA e Ll o2 8 Adgally Lidagll lSHAD S50 i (L)
ClBle skiy sl 8 Aiilly aglall e lall daalas Lnadatl) oLl alead) (53]

gallally sl Gugieal) e BN il Slgal) Ciliie g Aol Sy (sl
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ALY Juail)
dalud) ciludyally cludl) dxalse

- -

4dadla

o8 Oy S dee gl el b Daulid 585 Aalud) Syl Slus) daalye 24
2aSlly ¢ ugytall Jlaall (2 @Al pslall lue apaniy ARl Adpnal) Aasd aney (A g
DRY) dalats alial ) deadll 138 Ciagy LGS IS aey aiSid o ) Ll e
sl @iy gty Alally duhall dued ) el clsln ) Al SlaiY)g &kl
casasis (b ey 3 Afiadl Sadll aants o Jad) Gl bl AU el (el
Ayl Jon (8 Ayl dxdgiall Lealusal

(Previous Studies) 4&lud) cilual) : fi\ Jsaal)
]

ol sl dalise uilsa calglin all cluhall (e Tase ddfiadl) Gl dealye ciled
Loge D) a3 Lo gl (g5l (3atad 3 cilaalad) 90 o ¢ Jlall alerl) ¢ Un b oLl
Maded et ) A yaad) Sgadll aantg LAl Aahyall sl Blacdl agdl

Lupad) aluball <Yl

Bl 82025 ) 2020 e 85l DA 5ypdiad) iyl e giall 13a 4 5SH &
O Leatif ae (OSY) 8 GAY) Eunpal) Jsally Aurgand) djall ASLaall (b Tanany ¢ oasel
:eﬁﬁ?\ Sl sy

B2l 9 Olsies cddgaadl Aupall ASLadl) (e (Al-Shaikh & Alhassan, 2025) duly
cdaa 2030 gy s (A Losead) Glaalad) dealue jojad (8 daa) i) ao Ll
L snaal) Cilaslal) K b Al 5] alisall 8)l) aals (30 21383 ) Al jall 528

Al alal sat Jeailly 3l Lo Lald 2030 4Skadl) dugy Calaal a3 (e
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BAIS Ao Laxdialy ¢ latll deasll meiall lialdl asl gyl Jlad) Ll daaiis
Srag Ayl T &Y) Clalial) (e dae e Ayl die i g<s L bl ] o
Al Gliag Lt (250) aroie il (S Egea Claala EDG 8 o lial)
Slo Slealall 5085 Gl aoldadl ) 52U G L dulay] ADle dlla o
dilasll CalaaY) e giaclsay aolitall athau) Jadadil oy ¢dug )l Clbagioe (3as
oy daadanll ASEIL (sl cilaad dsag ) il cldl WS L Gaanla calale (jlas)
Olralall s (8 sl a)lall 3] 4 daadiall cileles])

gkl 53] Gl adly’ Glgias (A gradl Lujal) ASLad) e (2024 ¢saalall) Ay
Gaki adly e ol L) Aahall o3 s Basy ujellue cllal) daals LIS 8
sliach jli dgay (e Spyallne dllal) daalas dibidal) LIS L anlial 3] il jlas
pend 8IS Al pa8ly ¢ oanal) beasl) giall Canlil wal )3y il diue
S A Gl ls el 2 elinel e 1353 (315) (e duahall A s il
< Uangia IS i) 5l ilalan 3adal (ggicee o ) Ayl ciliagi L daalal)
dala dlla o ) bl eyl . aoliad) )y Zabaall sla) (o cpls 9ms g cale
dall 8 Gakall 50U el AU apnll s asliall 8y Al el 52U
aaalall

53 Guat cbaat’ lgias (Loagradl dujall ASLadl (e (Khaled et al., 2023) duly
G Abal) sda s Lageall Claalal) 8 Glasbeall Laslsi€s ajlie 3 aliiall
olde 4 alial Bl Gljlas Galad dals (Al dued)ll @laaill sty yaan
(bl dasll mgiall Gsinld) aal A sead) Cilealad) Ay Gada Cilasleall LnglgiSs
daliad) Clacaly cdeall (338 cliacl caujliall (pae o lganyss o5 Al Iseriiuly
(180) duball due caly dngrw Glaals B (B Glagleadd) Lagly€s alia 8
Glaal g Jealsill o g sl Bl 5ol (3la bt 2smg oo il i€ L Luaioss
eolie )l A dlagall Cilelasll (ariy iy Cglly 3lsall juad ¢abina) daliadll
sk by cboail) sda e il of ) Al el L lagleall LasleiSs

Ol aeally uyll ydgig Badiaall auyliall 8)la) Cilbiagia
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duhall s3a daa "2030 L) egun (A Dasrad) ilaalall 3 a)liall B3] 56 US 030
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Ciliaginn 3t Glaalal) aa GBlaw 8 @llly Dagendl Gilaalall 3 ajlid) 3
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Ot (8 aged Lbigat LSl bl s o ) el Les caaliall 51 86Uy
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Gsw Clalinly Jall adaill Gilajae (o G5 aae g Chleall 85ad Holad’ (Ao &)
aalg Al basall dilas ) dubal) céss 2030 Lageadl A5 ) 7 lail & BaeS Jaal)
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Badae ol duhl) aadies ol LASLeal) 8 Jaall (gusy Mol el dleall cily il
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o

20



o e Ol paladl g Uadll calaliialg LaanlSY gaball (s Lol ) Caraag ¢ ama Al
gl @il Jl) Gy Lty dilaial) L5l Cliagias st Gad S Clisadl)
Gl Loy aliall jghaiy Galall ¢ Uadlly cilaaladl G ISHAN 30585 89 juas dua]) )
Al GlalaaY) as

Alasin) scilaalall b Al il daatll Cilaal e ¢OGY) Olsias (MDPI, 2022) 4l
Gaind A Cilaalall 550 gl "Aalsia) 8 Lgnaalin (uls dadail Sl Clavas
i 12030 g, Gliagioe (o 2aall ae adaliss g ((SDGs) elicaal) daaiill Calaa
plasials Aol ticeall datill Calaal A Lgileals o Claalall § DU 84S Julas ) Gl
il Jilat Lmgia e Al cadie) o ysal e audl 208 Laallal) il cilisias
Times Higher <t Jis( bl ciliias s cilaalall U (ge 5ysdiall cilibully
i eBaxma dbe (e duihae bl xes dudyall Jods o1 .Education Impact Rankings)
Glaalall £35) 4aS 3 € opls ) bl ol L sgaall daliall il culls
ol yoall il AAIS Cacd @Sl c3anke B 23 501 cilasieal (g lgilealuss (o
Al Gaatill Cilaaly el i) (gaiat 8 Claalall

< el 5aga o aoyliall 8))) (guks Sl g ¢ @hal) e (2202 ¢(greddl) L)
Cilaylae Gaaks 3 Gl ) Ayl o3a ciiaa L "Ghall 3 Al el aderl) Ciliscs 5
Sall adeill Slase e 230 A &Yy (Y] Y] B o auliall 5
lasysh o5 Al e adiely ¢ Jali V1 el mgiall Canlidl padial . 3lhal) 3 AlaY)
Al Gliags Tustis (160) o il Slawsall s (b Gulalall (e die e
il Les ceh) 53sn o il 8))a) okl Ailas) AN (65 alad i 35ng
alail) Clise A llly Cllaad) Gpuant & aged aliad) 5)) Glagie o of
Sl

obiall 851 (ks L lsing cApgaad) Bpsyad) ALl (ga (2021 ¢ S3A) Ay
Lyl o3a cdaa L2030 Lij) seen b AasSal) dursaadl Glaalall b dua)aY)
daasSall Claalal) 8 Ll mal) aliad) 5] okl ZaPU cllbiadl yass )

‘_A:. J.&cb ‘gbajj\ G@_Ld\ a’_\;\_ﬁ\ eéilm\ .2030 Z\:,JSJ Q\éd@lum L’é._?.uaﬂ ?CJ Z\:QM\

21
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Study Summary

Efficiency of Educational Project Management in Achieving Vision
2030 Goals: A Case Study of King Abdullah University of Science and
Technology (KAUST)

Prepared by: Maha Fadl Al-Sheikh Ali

Abstract

This study aimed to determine the efficiency of educational project management
at King Abdullah University of Science and Technology (KAUST) and to uncover the
relationship between this efficiency and the university's achievement of Vision 2030
goals, from the perspective of the academic and administrative staff. To achieve this
objective, the study adopted a descriptive-correlational approach, which is suitable for
describing the phenomenon under study and determining the nature and strength of the
relationship between its variables. The primary tool for collecting preliminary data was
a questionnaire specifically developed for the study based on the theoretical framework
and operational definitions of the variables and their dimensions. It consisted of two main
sections: the first for demographic data, and the second for study statements that
measured the independent variable (efficiency of educational project management with
its dimensions: planning, execution and control, resource management, quality
management, risk management) and the dependent variable (achievement of Vision 2030
goals with its dimensions: contribution to the knowledge and innovation economy,
development of qualified human capital, enhancement of research and academic
excellence and university reputation, support for economic development and
diversification, promotion of national and international partnerships), using a five-point
Likert scale. The psychometric properties of the questionnaire were verified through face
and content validity by a group of experts, and Cronbach's Alpha coefficient was
calculated for internal consistency to ensure the reliability of the tool. The study
population consisted of all academic and administrative staff at KAUST who have
knowledge of or involvement in educational projects. A representative sample was
selected using a stratified random sampling method, with an estimated size of 350
respondents.

The collected data were analyzed using SPSS v.28. Descriptive statistical methods
(frequencies, percentages, means, standard deviations, ranks) were used to describe the
sample and determine the level of variables and their dimensions. Inferential statistical
methods (Pearson correlation coefficient, multiple linear regression analysis) were used
to test hypotheses, uncover relationships, and make predictions.

The main results of the study showed that the level of efficiency of educational
project management at KAUST was moderate, with a mean of (3.52), with relative
distinction in the dimension of quality management efficiency, which was high with a
mean of (3.72), while the means of other dimensions ranged between (3.28) and (3.65).
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In contrast, the extent of educational projects' contribution to achieving Vision 2030
goals was high, with a mean of (3.80). The dimensions related to research and academic
excellence (4.30), contribution to building a knowledge and innovation economy (4.10),
and development of qualified human capital (3.90) showed high levels of contribution,
while the dimensions of supporting economic development and diversification (3.30) and
promoting national and international partnerships (3.40) were at moderate levels. The
results revealed a strong and statistically significant positive correlation between the
efficiency of educational project management and the achievement of Vision 2030 goals,
with a Pearson correlation coefficient value of (0.685) and a significance level of (0.000).
Multiple linear regression analysis confirmed that the efficiency of educational project
management is a statistically significant predictor for achieving the goals, and that the
dimensions of project management efficiency collectively explain approximately
(56.3%) of the variance in achieving the goals. The results indicated that all dimensions
of project management efficiency contribute positively and significantly to predicting the
achievement of the goals, and that the dimension of quality management efficiency is the
most significant contributor (Beta = 0.280), followed by execution and control efficiency
(Beta = 0.240), then planning efficiency (Beta = 0.210).

Based on these findings, the study presented a set of practical recommendations
reinforced with executive procedures, most notably: focusing on enhancing the overall
efficiency of educational project management, developing unified methodologies,
providing specialized training, establishing a project management office, improving
resource management, leveraging excellence in quality management, increasing focus on
translating outputs into economic applications and effective partnerships, and linking
project performance to Vision 2030 indicators. The results and conclusions indicate that
improving the efficiency of educational project management at KAUST is an important
factor in maximizing its contribution to achieving Vision 2030 goals, especially in the
areas of research, innovation, and competence development.

Keywords: Educational Project Management, Management Efficiency, Vision
2030, King Abdullah University of Science and Technology, Saudi Higher Education.
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