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Abstract

This research is based on the national transformation and the financial and knowledge support
provided by the Kingdom of Saudi Arabia to the youth to encourage them to establish and launch new
ventures in various sectors and industries in order to achieve the goals of Vision 2030. This, in turn,
helps raise the standard of living for the Kingdom's residents, improve their quality of life, and increase

reliance on local industries rather than imports from foreign countries.

The institutions and companies start according to a classification ranging from micro to medium-sized,
and these establishments have an administrative strategy adopted by the officials to transform them

from a micro size to a medium one and then become a strong competitor in the market they operate in.

Based on this premise, we focused in this research on providing a comprehensive study to guide small
and micro-sized enterprises on the importance of developing a transformation strategy based on proper

management of the workforce and its role in supporting the growth of the establishment and achieving

its desired objectives, including gaining a larger market share and achieving sustainable and healthy

expansion.




