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Abstract:

"This research aims to study the problem of efficiently managing mining projects in the Kingdom of Saudi
Arabia to achieve the country's vision for 2030. This research relied on two aspects: understanding the
problem and reaching recommendations. Researchers studied literature and international reports
related to this study. Additionally, they distributed an electronic questionnaire that reached 185
respondents working in various specialties and different job levels in the field of mining project
management. The study resulted in several recommendations. It urged mining companies to increase
investment in training their employees accordingly. It also called upon the Saudi government to support
mining projects aligned with Vision 2030. Finally, it emphasized academic institutions' need to increase

their focus on mining project management towards Vision 2030."
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