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Abstract gaalal) —

One of the most important components of entering and developing the global market is
the presence of competent employees in the manufacturing and service sector, so many
organizations avoid the culture of leadership and control and go towards synergistic capabilities.
One of the important factors in the survival and existence of the organization is the
empowerment of the quality of the workforce, that is, the importance of human resources is
more than financial and material resources, changes in the nature of production relations since
the nineties of the last century have led to the emergence of modern concepts that have proven
the importance of caring for the human aspect and caring for human resources, and this requires
attention to enabling employees to meet work requirements as they are the key to achieving
quality service with their skills and abilities and employing them effectively for the benefit of
the organization and achieving its goals, and the success of any organization depends on
directing working individuals towards achieving its goals, and the empowerment strategy it
targets, as it requires attention to enabling employees to meet work requirements because they
are the key to achieving quality services with their skills, abilities and employment.

Empowerment is defined as giving all employees the opportunity and the greatest
possible freedom and independence in doing business, participating in decision-making, and
setting goals.

Human resource management is the strategic approach to attracting, developing,
managing, motivating and committing to achieving the organization's main resource: the people
who work in it or for it.

Work strategies investigate the main forces that prevent specific actions and the
deterrent effects on managers and work participants.

There are many benefits to empowering workers, the most important of which is
increasing the ability of managers and their confidence in the efficiency of work and achieving
strategic goals that have many dimensions, including innovation.

The methodology and statistical analysis were achieved by publishing the questionnaire
in a stratified survey manner. The questionnaire was published on social media sites and the
period was from 12/4/2024 to 12/17/2024. Specific categories were targeted, most of whom
were employees who had the ability to fill out and understand the questionnaire. It is clear from
the results of the questionnaire that there are different opinions and points of view among some
people. 74 people answered the questionnaire with different opinions and answers that may
reflect their development vision.
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