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Project:

You are required to document your role in administering a project. The project may be
set in a business, social, sporting, or family environment but must be of a significant
size and scale. If you do not have an actual project to write about you may complete the
project hypothetically. This report will be between three to six pages in length. This
is a significant research project.

Your report must address each of the following issues:

1.

N

o

8.
9.

Identify and describe the purpose, scope, and objectives of the project. Display
this information using an appropriate tool.

Describe how the team is given an outline of the project.

Describe the strategies that are going to be set up to maintain communication
with the team members.

Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

Identify project milestones and activities. Display this information using an
appropriate tool.

Create a budget and link the costs to the key milestones for a project.

Describe how you are going to divide tasks and resources amongst a project
team. Display this information using an appropriate tool.

Briefly describe how the progress will be monitored.

How are current project records maintained? Who has responsibility for this?
provide some recommendations on how this process could be improved.

10. Describe the current procedure for finalizing projects. Create your own procedure

and identify how you will evaluate the success of the project.

11.Legislation that may affect the project including health and safety, and anti-

discrimination legislation.

Best of luck...
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Introduction
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Literature Review

Communication has two keys first key keeping team members, managers and
stakeholders informed and the project objectives. Second key identifying issues risks,

misunderstandings, and challenges to project completion. [1]

The quality of all outcomes of a project depends on the effectiveness of communications.
When being Bad communications in a project to bad results, good communications in a

project to good results. [2]



Project communication management activities include: Plan, manage and monitor
communications. [3]

In many previous studies it has been shown that most project managers spend more time
in the daily communication process, and thus most of the project manager's time is in the

process of communicating with team members, stakeholders and senior management,
so that more than 70% of their time per day is spent in communication. [4] [5]

Methodology

This research follows the descriptive approach

& &Lanll GBI,bY are aoProject Communications Management 3 95 o o851 Gy 31 da (3
J=>lg 55_}\3;\3 Aol )5 3l dodaiadl J3-1o ‘Q..w.Q Coand (I (s Jlaidl ddas (3 &9._,&.0)\ Ol Cuso &97&.0.“
Communications. ddes § diybo JoST I Juogl (anedl 3ylall puss A yhas ogie

. internaldeaed! 515 gV euwud|

JUasl Gylay Jlaedl pusls dasling Juolsdl ok Cusw dg> (0 Joadl (33,8 20 Manage Communication e U

& 131 ool i gall amy Cino Uil (nabosall o BN o A0S0 Jsmoss - iall § oy @l o
89 rnall YLasl Ly §syal) iluwuss slaie! @3 s 30,00 sbac (ug pgin JLasdl ddas
Jlad Sz @4l slacl (o olelidl 8)lslManage conflicts effectively

duyudl Olygdl oy dde Joms Juadl Juelgd (3,80l ©hlge sk siDevelop better communication skills
Juol gl deal 0 759

goriall OYLASY CJlgd Jas @3Use templates for project communications
ALl go didlgte (p Jo3 Jleedl pads e eILW Fguul il JS g Lol die Yol

58 Jog Joall daylind (nabgall (2541 jlndYl duS Ayaal Cabge IS (oo el 323 (e Lnga @) Jsys 1L3G
Jlaedl (§ sl (elds e gubgoll dasil go 33l

97l & Jaolgl Ak 8313 (3 Aodianal] Jolical] ans oo

Employee
N/M | Name Report* | Attendees* | Target* | Number of points Notes
1 employeel Done Yes 90% The number of points achieved per day
2 employee2 Done Yes 100% The number of points achieved per day
3 employee3 Done Yes 80% The number of points achieved per day
4 employee4 Done Yes 100% The number of points achieved per day
5 employee5 Done Yes 100% The number of points achieved per day
6 employee6 Done Yes 100% The number of points achieved per day




Y sl 2ol 2l Sl o Cabsgall U Lyl @i LaReport *
Yol (Fodl gl o> cabbgall JaAttendees™
4 Sgedl JlasSU Cals 9ol jlnil &nsTarget*

Jalasl po diddlges &9 Al pddl e egeMbl oiy G Wall 3)15Y1 20 Manage Communication ex L
Bdodiaall

Lad 8yl cpo Ooluo g dlg £9 iual! 3 Jleedl puss Lnly dLandl bladl sae dud (o, poi ‘_S&Lojol Yol
g9l § paisy Jleedl pue (de gL Wlall 8ylaW (£ gasnl S yoylal ooy 2L
- externaldslaia) )l 13 ewdl

cpdaiaadl ALl o 438l g0ll ds was VI gid Lol oXes Vg lgie 4 giual| R Wl ) ‘aLm:u'a)Jl bl jas Ol Cus
PR L_;.JJ

E3. il 14 (3 Udua 92 Lo 79 dleadl JLaI Yol 3,1 oye 81,131 1da a0 Manage Communication e
To 9 o ol plaadl blasd AVl dabaiall I gulaie oo oy Plas dgs SIS dasg Aol Ugall d53l05
Pl disybo e LW cyialaiall o gloiz] die @i I3 dasg £9 el 1) ASheall D339 LBlual 48K lasll
L oy ot g3l e Dol W B3g3all dgandl A8Lio| o5 nly duibogll dbasy3ell § lgaubgg duiandl dgnll o Lol

.&9fimJ| i @

Results and Discussion
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