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Abstract

This study aims to analyze the impact of transformational leadership style on project
management efficiency through its application to the "Al Ghuroob Destination" project
affiliated with the National Housing Company (NHC) in Madinah. The study was motivated by
the pivotal role of transformational leadership in modern work environments, particularly in the
real estate development sector, which is witnessing significant expansion under the Kingdom's
Vision 2030. There is an increasing need for leadership models capable of innovation, team
support, and performance enhancement to ensure project success.

The study adopted a descriptive-analytical approach, with data collected through a
questionnaire directed at employees in the "Al Ghuroob Destination" project. The sample
consisted of 107 individuals representing various functional categories within the project. The
instrument included two main axes:

Transformational leadership and leader behavior.

Project management efficiency, represented by adherence to timelines, cost control, execution
quality, and stakeholder satisfaction.

After data analysis, the results revealed a high level of transformational leadership practice by
the project leader, particularly in team motivation, vision clarity, encouragement of innovation,
and individual consideration. The results also indicated a strong positive correlation between
transformational leadership and project management efficiency, where this leadership style
contributed to improving work quality, timeline adherence, cost control, and increasing

stakeholder satisfaction levels.

Keywords: Transformational leadership, project management efficiency, Al Ghuroob

Destination project, National Housing Company.
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