=B

@51l oron)ldeoly
EVERYONE'S SMART UNIVERSITY

Everyone’s Smart University

Assignment 1 (Spring 2021)

Student Name...cs w53l Ul Ju) 2gd, L. Gllal) ol

Students I.LD ...2021202653... 2lall a8 )l

Section

Master of Project
Management

Date

18 /02 /2021

Course Code

(PMG510)

Project Risk Management

Instructions:

Instructor's Name: Eng. Mosaab M. Hamed




LS lgae Jolatll 342,87y daliseall sloleall $1931 (s sasailly Byadll e [l Cmual 0555 O paikall oo 01 (5>
Agayally BaSIl B8N (3 HeII 1AD o CalS L5 OV by

1AW Al e By HLasb o8 tealgll s (3
G5 gl oSl
Sl JaIl el

L AS ) 0l Lggrlgs ybolss 4 (ST (e Gl o5 oDel 89Sl Dl &1y Bulg Hlas-b o

1AW Al e DL 8 bl oda e s S

91 ka4t e ) 13l

$ohall 1 ¢ 5 sala

$ohall 1 Lilis s 8 saale de g Ala L85 ¢ Hhaall 13 dllaia) AL

0455100 5 ,haall 138 aa Jalaill 4S5l 038 Leai Al dadl 3iuY) ) Auladl ale

2w N R

A4 5l iy pimmine Wislar 5olts T e Dol ol doyadl il Gl liSay **
PAf &war Calo 3 LY g @alud @i **

12 Lol o ¥

Arial Jasl g **

1.5 (line spacing) ydawdl o ddluwell **

38520 Glesel



Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco

The National Commercial Bank

Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:

Do some research on any of the aforementioned companies and identify four risks they

are facing.

Fire Risk

Cyber security Risk

Attacks Risk

For each risk please answer the following:

1. Why is this a risk?

2. Attacks Risk: It is a risk because it can harm people, damage assists, interrupt
business.
Fire Risk: It is a risk because it can cause harm to people and business

Cyber security Risk: It is a risk because it can cause business interruption.



3. What type of risk is it?
Hazard risk, uncertainly risk, opportunity risk.
Fire Risk: Safety Risk.
Cyber security Risk: Business Risk.

Attacks Risk: Safety and Business Risk

4. What is the likelihood of the risk? How great is the impact?
Fire Risk: Moderate
Cyber security Risk: High
Attacks Risk: Low

5. What strategy or policy does the company use to manage the risk?
The company has different management systems to control all of these risks and
ensure business continuity such as Safety Management System and Business
Continuity Plans.

Thanks,



