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Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:

Why is this a risk?
What type of risk is it?

What is the likelihood of the risk? How great is the impact?

W N RE

What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.

** You should submit your assignment in a pdf formatted file.

** Font size should be 12.

** Font type is Arial.

** | ine spacing is 1.5.



All the best.

Risks in Aramco

Why is this a risk?

What type of risk is it?

What is the
likelihood? And
how greatisthe
impact?

What strategy or
the policy does
the company use
to manage the
risk?

1-Slow demand for
the oil

Because it affects
the economy.

Opportunity risk

High likelihood and
high impact, it

To avoid this risk
they open new

causes loss to the | marketsand
company, it has depend on other
financial impact resources and
2-Drowning risks Because they work | Hazard risk alternatives and
next to the sea. investments.
Low likelihood and | They can mitigate
high impact where | the risk with
it causes loss in strong
infrastructure and | infrastructure.
death.
3-fires and Injury in | Because they work | Hazard risk High likelihood and | To mitigate this
Aramco with oil and high impact asiit risk, they have to
dangerous may cause provide first aids,
substances. permanent extinguishers

physical disability
or death.

available all the
time.




4-Virus Attack to
computersin
Aramco.

Because they have
important and
confidential info

Hazard risk

Low likelihood as
they have strong
computer systems,
high impact as it
causes damage to
computers.

Backup ,cloud
and disaster
recovery from
different gates
that isrelated to
communication
companies.
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