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( Alshammari, M. M. ,2020,p:16). stk 51} JLa8Y)
f Aag) Jaal) iy poghe o
O el g a2 (e Jad) (g aend ) Jandl Jalail (g0 Jaad 4 Ll Jaad) Uil
b Jandl (g 308 53 (e 0 sila gl Sy el o2a 8 Aol (ISl o ol Saall
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Culld 3pan (55 il (o iy copngdl Jaall Ay A K1 pnaiill g Jaal 1) S
B s AT 2 e (sleny eliac ) Gy ()5S Gy (5l alaiil Al 5 il
osas gl ge Osladll Led (S G i) sast Jedi A pally Sl
o 8l pleall g 1Y) panads (Sa el 5 oY) e (el Fie S5 CileaiaY)
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Abstract

The study aimed to identify the challenges facing the management of productive projects in
hybrid work environments and ways to overcome them in the Kingdom. The study was based
on the analytical descriptive curriculum. The study used the identification to gather
information and data from the study sample of 50 managers of production projects in hybrid
work environments in the capital city of Riyadh. The study's findings found a statistically
significant reverse relationship between organizational and cultural challenges and
successful management of productive enterprises in hybrid work environments, i.e., by
increasing organizational and cultural challenges, productive enterprise management is less
successful in hybrid work environments. A statistically significant reverse relationship
between the challenges of technical factors and the success of the management of productive
projects in hybrid work environments, i.e., by increasing the challenges of technical factors,
the level of success of the management of productive projects in hybrid work environments
is lower. There is a statistically significant correlation between the provision of strategies and
the successful management of productive projects in hybrid work environments, i.e., by
increasing the availability of strategies, the level of success of the management of productive
projects in hybrid work environments increases. The study recommended that the cost of
technical tools and programmes for hybrid projects should be reduced, and that hybrid labour

policies and procedures for all workers should be clear.

Keywords: Project Management - Challenges - Hybrid Work Environments - Production

Projects - Riyadh.
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