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Performance of Human Resources: Applied Study on Faculty Members in Shaqra

University
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Abstract

This study aimed to examine the impact of applying Total Quality Management
(TQM) standards, represented by its dimensions (Top Management Support, Collective
Participation, Customer Focus, and Continuous Improvement), on the efficiency of
administrative performance in health institutions in the Kingdom of Saudi Arabia. The study
adopted the descriptive-analytical method as the most appropriate approach for the research
objectives, and the questionnaire was distributed to a field sample of (362) administrative
employees working in several health institutions across the Kingdom.

The statistical analysis results using the (SPSS V.26) program indicated a statistically
significant effect of applying Total Quality Management standards, in their combined
dimensions, on administrative performance efficiency, with a coefficient of determination (R?
= 0.689). This means that the dimensions of TQM explain (68.9%) of the variance in
administrative performance efficiency. The results also showed that all four dimensions were
statistically significant to varying degrees, ranked by their impact as follows: Top Management
Support ranked first, followed by Continuous Improvement, then Customer Focus, and finally
Collective Participation.

The study recommended enhancing the role of top management in supporting TQM
programs, expanding employee participation in development and improvement processes,
strengthening the culture of customer focus as a main pillar in evaluating healthcare service
quality, and adopting continuous improvement as a permanent administrative work
approach.

Keywords: Total Quality Management (TQM), Administrative Performance

Efficiency, Health Institutions, Saudi Arabia.
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