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Abstract

This study aimed to explore the role of corporate governance with its various
dimensions (transparency, participation, accountability, and rule of law) in enhancing the
success of government projects. A field study was conducted on executive bodies in the
Kingdom of Saudi Arabia. The study adopted a descriptive analytical approach and utilized a
questionnaire to collect data from a sample of 350 employees working in executive entities

involved in projectimplementation. The data were analyzed using the SPSS statistical package.

The results revealed a statistically significant impact of corporate governance, in all its
dimensions, on the success of government projects. The dimensions of rule of law and
transparency showed the highest influence, followed by accountability and participation. The
findings also confirmed that each governance dimension individually contributes to
explaining the variation in project success, emphasizing the importance of integrating

governance principles into the project lifecycle.

The study recommended adopting a national charter for governance of government
projects, activating internal governance units within executive entities, intensifying training
programs in transparency and accountability, and linking corporate governance to digital

transformation to accelerate performance and enhance implementation efficiency.

Keywords: Corporate Governance, Government Project Success, Executive Entities, Kingdom

of Saudi Arabia.
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