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Abstract:

This research aims to examine the impact of family management on the revenues of
contracting companies in Saudi Arabia, with a particular focus on family-owned firms in

the Eastern Region.

Data were collected through a survey administered to 20 managers and employees from 5
of the largest family companies in the region. The survey addressed various aspects,
including the level of transparency in decision-making, distribution of responsibilities, the
effect of centralized decision-making on innovation, attraction of external talents, and

challenges related to leadership transition between generations.

The findings indicate that while family management enhances organizational loyalty and
stability, its centralized decision-making hinders innovation and limits the attraction of

external talents in the absence of effective governance systems. Based on these results, the

study provides practical recommendations for modernizing management practices,

strengthening corporate governance, and adopting new technologies in line with Saudi

Arabia’s Vision 2030
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