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Abstract

This study aims to examine the impact of artificial intelligence (AI)
on project management, with a focus on the Ministry of Education in
the Kingdom of Saudi Arabia. The research analyzes the role of Al
technologies such as expert systems, automated machine learning, and
ease of use in enhancing the efficiency of educational project
management.

The study was conducted using a descriptive and analytical
approach, with data collected through an electronic survey targeting a
sample of 139 employees working in project management within the
Ministry of Education. The sample included diverse participants in
terms of gender, age groups, and sectors, providing a broad dataset for
analyzing various impacts.

The findings indicate that AI applications positively influence
project management processes in education by improving decision-
making, reducing risks, and increasing operational efficiency.
However, the implementation of Al faces challenges related to
technical infrastructure, workforce training, and data privacy.

The study recommends developing supportive policies to facilitate
Al adoption, increasing investment in employee training, and ensuring
the effective and sustainable use of Al technologies in the education
sector.

Keywords: Artificial Intelligence, Project Management, Expert
Systems, Machine Learning, Educational Projects, Decision-

Making.
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