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Abstract

The study aimed to explore the reality of human resource management (HRM)
practices at the Hakami Medical Group and assess employees' perception of quality of work
life. The HRM aspects considered in the study included job design and analysis, recruitment
and selection, training and development, performance evaluation, rewards, and internal
communication. The dimensions of quality of work life examined were physical and moral
working conditions, work relationships, participation in decision-making, and compensation

and rewards. The study employed a descriptive analytical methodology.

The study population consisted of employees at the Hakami Medical Group, with a
simple random sample of 358 employees selected in a suitable manner. The researcher

distributed questionnaires and used statistical methods to analyze the data.

The results revealed that HRM practices are highly implemented at the Hakami
Medical Group. The study also found that the quality of work life is present at a high level
within the group, and there is a statistically significant impact of HRM practices on all

dimensions of quality of work life.

The study recommended the necessity of having a clear and well-defined plan for
human resource recruitment, searching for talented and experienced professionals, and
continuously monitoring and evaluating HRM processes. It also emphasized the need to
support and enhance the quality of work life by assigning tasks and duties according to

employees’ capabilities to avoid fatigue and burnout due to excessive workload.

Keywords: human resources, quality of work life, Hakami Medical Group.
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