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Subject: Request for Reviewing a Research Questionnaire

Respected,

Peace, mercy, and blessings of  Allah be upon you,
| hope this message finds you in good health and high spirits, | would like to
inform you that | am a student at Midocean University — College of
Management, pursuing a Master’s degree in Project Management. | am
currently working on research titled: “The Use of System Dynamics
Methodology in Managing Mega Projects: A Study in Organizational
Adaptation,” as part of the academic requirements for the Master’s degree in
Project Management, | am reaching out to benefit from your valuable
expertise in reviewing the questionnaire for my research. | have attached a
copy of the questionnaire and kindly request you to review it and provide
your observations and suggestions regarding the accuracy and relevance of
the statements in measuring the intended research objectives. | would also
appreciate any proposed modifications you may deem appropriate—whether
rephrasing, removing, or adding new statements, Thank you very much for
your time and efforts. | look forward to receiving your valuable feedback.,

With sincere, appreciation and respect,
Mohammed Abdelgader Ali Al-Baidhani
Master’s Student — Project Management
College of Management, MidOcean University

white325557@hotmail.com
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Questionnaire

In the Name of Allah, the Most Gracious, the Most Merciful

Respected,

Peace, mercy, and blessings of Allah be upon you,

| would like to inform you that | am a student at MidOcean University —

College of Management, specializing in a Master’s degree in Project

Management. | am currently conducting a research study titled: “The Use of

System Dynamics Methodology in Managing Mega Projects: A Study in
Organizational Adaptation, “as part of the requirements for obtaining the
Master’s degree in Project Management, Given the value of your esteemed
opinions, | kindly request you to respond to this questionnaire. | assure you
that your responses will be greatly appreciated, kept strictly confidential, and
used solely for academic research purposes. Therefore, | kindly ask that your
answers be as accurate and honest as possible in order to contribute to

achieving reliable results.

Thank you for your kind cooperation.
Mohammed Abdelgader Ali Al-Baidhani
Master’s Student — Project Management
College of Management, MidOcean University

white325557@hotmail.com

Dr. Al-Faisal Abdelhamid Mohamed

Dr. Fayez Ali Jarad

College of Management, MidOcean University
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Abstract

Amid the growing challenges faced by institutions in managing mega
projects, the need has become urgent to adopt advanced analytical tools and
methodologies that enable a deeper understanding of the complex
interactions among project components and support more effective strategic

decision—-making. This study aims to explore how the System Dynamics

(SD) methodology can enhance organizational adaptation within the context

of mega project environments by constructing an integrative theoretical model
that links the dynamic structure of the organizational system to its strategic

flexibility in responding to environmental and contextual variables.

The research relies on a systematic analysis of previous studies and models
the behavior of organizational systems using concepts such as feedback
loops and organizational leverage points. Institutional adaptation
frameworks are also examined through the lenses of systems theory and the

dynamic capabilities theory.

The study concludes that integrating SD models into organizational decision—
making mechanisms enables institutions to develop flexible structures
capable of proactive adaptation, improves decision quality, and reduces risks
in complex projects. The study recommends integrating dynamic modeling
into the managerial and planning processes of large-scale projects and
establishing organizational analysis units that employ time—based simulations

to support organizational sustainability.
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