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(Abstract) el

This study aimed to investigate the core hypothesis that effective time management
practices positively and significantly impact employee productivity within the
dynamic Saudi Private Sector, specifically in Riyadh City. The research adopted a
descriptive analytical methodology to quantity the influence of key time
management dimensions (planning, prioritization, delegation, and distraction
management) on productivity outcomes (quality of work, quantity of work, and

adherence to deadlines).

A structured questionnaire was developed and validated, then distributed to a
targeted sample of private sector employees, yielding (N=...) valid responses. The
collected data were analyzed using advanced statistical packages (SPSS), employing

descriptive statistics, correlation analysis, and multiple regression models.

The findings confirmed a strong, statistically significant positive relationship between
the collective time management practices and overall employee productivity.
Crucially, the analysis revealed statistically significant difterences in both the
adoption of time management techniques and subsequent productivity levels based
on demographic variables such as age, experience, and job level. The study
highlights that confronting modern time-wasting challenges, particularly non-
productive meetings and incessant digital interruptions, is paramount for

organizational competitiveness.

The research concludes with actionable recommendations for HR departments and
organizational leaders, stressing the need for customized, data-driven training
programs that are sensitive to demographic differences, and the implementation of

clear organizational policies to mitigate systemic time-wasting factors.

Keywords :Time Management, Employee Productivity, Private Sector, Saudi

Vision 2030, Distraction Management, Prioritization.
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Purpose :This paper investigates the empirical relationship between specific time
management practices and perceived employee productivity within the context of
Saudi Arabia's rapidly evolving private sector. Grounded in Goal-Setting Theory and
the Job Demands-Control Model, the study hypothesizes that (1) time management
positively predicts productivity, and (2) this relationship is moderated by

demographic factors (age, experience, job level).

Design/Methodology/Approach :A descriptive analytical design was employed.
Data were collected via a validated questionnaire from a sample of (N=390)
employees in Riyadh's private sector. The measurement tool assessed five key time
management dimensions (Planning, Prioritization, Distraction Management,
Delegation, Meetings) and four productivity dimensions (Quality, Quantity,
Deadlines, Focus). Multiple Linear Regression and ANOVA were used for data

analysis.

Findings : The study confirms a strong, significant positive relationship, with time
management practices explaining) %%A,4 R?=.689, p (. .y.>of the variance in
employee productivity. Crucially, "Distraction Management" emerged as the "most
powertul predictor" ( = .415, p «(. . y.>significantly outweighing "Planning" (8 =
.320). Furthermore, significant differences were found: "Experience” strongly
predicted "Prioritization" skills and "Quality" of output, while "Job Level" strongly

predicted "Delegation" practices.

Practical Implications : The findings challenge the "one-size-fits-all" approach to
time management training. HR departments in the Saudi private sector are advised
to shift focus from "generic planning tools" to "combating digital distractions" and
"tailoring programs" based on employee experience and job level to enhance

productivity.

Originality/Value :This study provides robust, quantitative evidence of the
"primacy of distraction management' in a modern, high-pressure knowledge

economy. It is one of the first studies in the Gulf region to statistically "deconstruct"
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time management and identify the most critical lever (Distraction Mgt.) for

productivity enhancement in the post-pandemic, digitally-saturated private sector.

(Paper Structure) il ,J 2gdt (S0 .V,¥

IMRAD ) (W KA1 sbazel ¢ ¢ 2al) dliBy (i Y2 =) 0) Bmge oole 25 ) 2y bYI olin g

:(Structure
H(wbwiw ¥ Ji) (Introduction) dsudll .y

H(gadt YY) gl Jaadlly (Aaudll) Jo¥1 Juadll o3

.(Newport, 2016) "sLs¥i sbas)" gudy ¥or . a5 axy) sl ((Hook) "Gt , el o

(Mark et al., 2008) clelozrVly Szl o c3gll plo Ul wad o

(YT S g 3lae) asandl ol pladll 3 2SIl Slahll 0 il ad e

& Locke) Glua1 was a ks (Covey, 2013) ulépf gims 1(Gss) "ol LY 2 o
.(Latham, 2002

e Sy (H1, H2) H3) el ol il pe "wls i)’ e

(e Y=Y (i) (Methodology) it ¥

LI Jaail) e o o

L oy i)

(g g 3 Bt Leatlas i) (2L L ol plladll e (730 =0) taea)l e
g LYV 3 (T adl) 1 3layls (le £)) Blawl Cavy 1351 o

(rsn) oS3 s (0= 0.948) el #ls S Wl i S5 1oLl Gaall o
.(SPSS) 3 (ANOVA) , (Regression) slisaal $3: =l o

((Sleiv 0—¢ JIg-) (Results) gt v

) el e asds e

(o=t Jaumll bul) (Correlation Matrix) LV "Jes" 20 o




—¢ Jaxll bul) (Model Summary, ANOVA, Coefficients) saat [lud¥ "Joux" 5,0
(1

(VY= dlv=g Jghisdl LU 2312 0sl By, dll (ANOVA) il jasls "Jpin" (2

(v, 0 > Sig) Liler) 11 2881 o aidd ;531

(eiv £-¥ JIs>) (Discussion) izdul) ¢

Lol il (i 7

"olmad) 3ls)" wdei U (Y0TAR) dsd 1M il U s ((HT) " oa) doend)” aslae
.(Mark et al., 2008 s Newport, 2016 . L. })) .(Beta=.415)

L yasidl "L g ((@lgaV) B S sl aal 5kt "B s ((H2, H3) "y " azsles
(Y Y ekl Sag A oL,y Drucker, 2001 5 L)) (50 6) coadt

Bisl 2358 @ oY addl o "olmali 55" 0 45T :(Theoretical Contribution) (i plen)

polall =3

(i ¥ J1s>) (Conclusion and Implications) olLwsdly isdd1 0

toed il e sl

(B 132 gs )l Sy ) (Al b Szl DOTAR s gl §)15)) B I Sl S 3Le) 12N
SR B (ol ) Gy Sleoy T Lo 5SHi(Practical Implications) ke ol
(sl Joni

oljie v ool S5 :(Limitations and Future Research) Jasll ol ol pieg ) 55>

(el p g (Al Lo S Loy piaie BLo) iy 2 3l))

:(References) ax1 41 .4

s slezaa¥) @ g () 2ally QT/Q2 1) "osW a1 e 55570 (limye ¥ =Y 0) 50 2035
RN

)




