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Abstract  ,asl|-

This study aimed to analyze the work environment in the construction sector, focusing on leadership
styles, employee performance, challenges, and opportunities for improvement. Data were collected
through asurvey involving 80 participants working in various construction companies, encompassing

diverse age groups, educational levels, and job roles.

The results showed that 50% of participants were under the age of 25, and half of them held a
bachelor's degree, reflecting a significant diversity in professional backgrounds. Regarding leadership
styles, the findings revealed that leadership in these companies strongly promotes teamwork, with 50%
of respondents expressing strong agreement that leadership encourages participation in decision-
making. Additionally, 62.5% emphasized the importance of leaders in achieving goals through

guidance and motivation.

Despite these positive aspects, the study identified several major challenges in the work environment,
including excessive workload and strict deadlines (75%), insufficient resources to perform tasks
efficiently (25%), and a perception of favoritism by management in improving certain employees over
others (37.5%).0n the other hand, the study highlighted significant opportunities for enhancing job
performance. A total of 75% of participants stressed the importance of providing continuous training
programs to develop skills, while another 75% emphasized the need for consistent financial and moral
incentives. Additionally, 37.5% of participants highlighted the necessity of improving physical work
environments, such as offices and equipment, while 50% noted the importance of fostering team spirit
and setting clear goals.Furthermore, participants proposed several suggestions for improving the work
environment. Key recommendations included enhancing transparency and fairness in decision-making

(50%), improving communication mechanisms between management and employees (62.5%), and

ensuring fair task distribution to reduce workload pressure (87.5%).

The study recommends adopting more inclusive leadership styles to motivate employees, providing the
necessary resources to improve the work environment, implementing sustainable training programs to
develop skills, and enhancing financial and moral incentives to ensure employee satisfaction and
productivity. These findings underscore the critical role of the work environment and leadership in

achieving organizational goals and boosting productivity in the construction sector.
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