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Awareness

« Announce the change to
employees well ahead of
time.

« Explain your reasoning
behind the change,
Including current pain
points and potential ROI
of the new solution.

+ Give employees an
opportunity to ask

Desire

* Gauge employees'

reactions to the change.

« Identify champions.
« If employees are resistant

or indifferent, address
their concerns or show
them how the change
benefits them personally.

Knowledge

« Provide training or

coaching to show what
employees need to do
after the change takes
place.

« Address any skill gaps.
« Offer resources, such as

process flowcharts, that
employees can reference
later on.

Ability

« Schedule practice runs

before the change is fully
implemented.

+ Monitor performance

immediately following the
change and provide
constructive feedback.

« Setreasonable goals and

metrics at the start.

* Adjust processes as

Reinforcement

« Monitor the change over

time to ensure it fulfills
your desired outcome.

* Use positive feedback,

rewards, and recognition
to encourage employees
to keep following the new
process.

questions and make
suggestions.

necessary.

Enablement zone Engagement zone
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Abstract

This study aimed to examine the impact of change management on the
performance of educational projects, with a focus on the Ministry of
Education in Saudi Arabia. Change management is considered an essential
process for improving the efficiency and effectiveness of projects, especially
in the education sector, which faces ongoing challenges in achieving its
goals. The study focuses on key aspects of educational project performance,
including project sustainability, resource efficiency, and employee

satisfaction.

The study adopted a descriptive analytical approach and used a
questionnaire as the primary data collection tool. The questionnaire was
distributed to a random sample of employees working at the Ministry of
Education in the Al-Khafji region, resulting in \¢¢ valid responses for
analysis. Data were analyzed, and hypotheses were tested using SPSS

software.

The findings indicated a statistically significant impact of change
management on the performance of educational projects, contributing to

enhanced project sustainability, improved resource efficiency, and increased

employee satisfaction.

The study provided several recommendations to improve change

management practices and enhance performance in educational projects.

Keywords: change management, educational projects, Ministry of Education,

project sustainability, efficiency, Al-Khafji region.
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