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Abstract :

e Research Title:

The Impact of Integrating Objectives and Key Results (OKRs) and Key Performance
Indicators (KPIs) in Enhancing the Success of Project Management Offices (PMOs).

e Prepared by:

Woroud Ahmed Al-Ohaly

e Abstract:

This research aimed to explore and understand the impact of the methodological and
functional integration between the Objectives and Key Results (OKRs) system and Key
Performance Indicators (KPIs) as an advanced framework to enhance the success of Project
Management Offices (PMOs) and facilitate their transformation into effective strategic
partners. The research problem centers on the cognitive and organizational gap facing these
offices when trying to balance daily operational stability with future strategic ambition. In
alignment with the requirements for analytical depth, the study relied exclusively on the
descriptive qualitative method. Qualitative data were collected through semi-structured
interviews with a purposive sample of ten experts, consultants, PMO directors, and
performance specialists across different sectors (governmental, private, and non-profit) until
data saturation was achieved. Furthermore, the study utilized Artificial Intelligence and
Natural Language Processing (NLP) technologies for content analysis and thematic coding

to increase interpretation accuracy.

The field analysis results revealed a severe measurement gap caused by operational
confinement and chasing numerical targets without measuring the actual impact. It also
verified the hypothesis of conceptual deficiency and behavioral resistance among teams
toward the OKRs philosophy, which is built on learning from failure. The findings resolved
the methodological debate by confirming an inevitable complementary relationship between
the two systems; KPIs serve as the safety valve to ensure execution governance, while OKRs

drive transformational agility, benefit realization, and strategic impact. This integration paves




the way for building a flexible framework that transitions PMOs into the role of a strategic

partner capable of driving effective decision-making.

o Keywords:

Objectives and Key Results (OKRs), Key Performance Indicators (KPIs), Project
Management Offices (PMOs), Qualitative Method, Strategic Partner.
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Abstract :

e Research Title:

The Impact of Integrating Objectives and Key Results (OKRs) and Key Performance
Indicators (KPIs) in Enhancing the Success of Project Management Offices (PMOs).

e Prepared by:

Woroud Ahmed Al-Ohaly

e Abstract:

This research aimed to explore and understand the impact of the methodological and
functional integration between the Objectives and Key Results (OKRs) system and Key
Performance Indicators (KPIs) as an advanced framework to enhance the success of Project
Management Offices (PMOs) and facilitate their transformation into effective strategic
partners. The research problem centers on the cognitive and organizational gap facing these
offices when trying to balance daily operational stability with future strategic ambition. In
alignment with the requirements for analytical depth, the study relied exclusively on the
descriptive qualitative method. Qualitative data were collected through semi-structured
interviews with a purposive sample of ten experts, consultants, PMO directors, and
performance specialists across different sectors (governmental, private, and non-profit) until
data saturation was achieved. Furthermore, the study utilized Artificial Intelligence and
Natural Language Processing (NLP) technologies for content analysis and thematic coding

to increase interpretation accuracy.

The field analysis results revealed a severe measurement gap caused by operational
confinement and chasing numerical targets without measuring the actual impact. It also
verified the hypothesis of conceptual deficiency and behavioral resistance among teams
toward the OKRs philosophy, which is built on learning from failure. The findings resolved
the methodological debate by confirming an inevitable complementary relationship between

the two systems; KPIs serve as the safety valve to ensure execution governance, while OKRs




drive transformational agility, benefit realization, and strategic impact. This integration paves
the way for building a flexible framework that transitions PMOs into the role of a strategic

partner capable of driving effective decision-making.

o Keywords:

Objectives and Key Results (OKRs), Key Performance Indicators (KPIs), Project
Management Offices (PMOs), Qualitative Method, Strategic Partner.
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