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Abstract

This study aimed to examine the impact of strategic procurement
management practices on supply chain efficiency in oil and gas companies in
the Kingdom of Saudi Arabia. Specifically, the study investigated the
influence of supplier relationship management, digital transformation in

procurement, and risk management on improving supply chain efficiency.

The study adopted a descriptive analytical approach to achieve its objectives.
A questionnaire was developed as the primary data collection instrument and
distributed to employees working in procurement, supply chain, contracts,
and logistics departments in oil and gas companies in Saudi Arabia. The
collected data were analyzed using appropriate statistical methods to address

the research questions and examine the proposed hypotheses.

The findings indicated that strategic procurement management practices play
a significant role in enhancing supply chain efficiency. The results also

highlighted that effective supplier relationship management, digital

transformation, and risk management contribute positively to improving

procurement performance, enhancing operational efficiency, reducing supply
disruptions, and increasing organizational responsiveness to environmental

changes.

Based on these findings, the study recommends that oil and gas companies
strengthen strategic procurement practices, invest in digital procurement
technologies, develop long-term strategic partnerships with suppliers, and
adopt comprehensive risk management strategies to improve supply chain

performance. Furthermore, the study encourages future researchers to




investigate additional factors affecting supply chain efficiency across different

industrial sectors.

Keywords: Strategic Procurement Management, Supply Chain Efficiency,

Supplier Relationship Management, Digital Transformation, Risk

Management, Oil and Gas Companies, Saudi Arabia.
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