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Abstract: This study investigates the direct and indirect positive effects of training and development
programs on employee job performance efficiency in the private sector in the Kingdom of Saudi
Arabia. The research highlights the indirect impacts of training programs on employee motivation,
job satisfaction, and organizational commitment. Key factors influencing the effectiveness of training

and development programs include clear program objectives, alignment with employee needs, and
the presence of experienced trainers.

Additionally, a study conducted at Prince Sultan University in 2023 explores the relationship between
training programs and personal skills of employees in the public sector in Saudi Arabia. The research
reveals a strong positive correlation between training programs and personal skills, with
communication skills, problem-solving skills, and teamwork skills programs being the most
influential. Similar factors affecting program effectiveness, such as clear objectives and alignment
with employee needs, are identified in this study as well.

Moreover, a study at the University of Jeddah in 2024 analyzes the relationship between training
programs and innovation in institutions in Saudi Arabia. The research findings indicate a strong
positive correlation between training programs and innovation, with problem-solving skills, creative
thinking skills, and teamwork skills programs playing a significant role. The study emphasizes the
importance of clear program objectives, alignment with employee needs, and the presence of
experienced trainers in enhancing program effectiveness.

In conclusion, these studies underscore the critical role of training and development programs in
enhancing job performance efficiency, personal skills, and innovation in various sectors in Saudi
Arabia. By understanding the factors that contribute to the effectiveness of such programs,
organizations can optimize their training initiatives to drive sustainable growth and success in the
Kingdom.

1. There is a clear design of the objectives of the training programs and their suitability to the
needs of employees.

2. The most important factors affecting the effectiveness of training programs are program
design, implementation, and evaluation.

3. Challenges facing the implementation of training programs in the government sector include
a lack of financial resources.

4. Variation in employees’ opinions about the contribution of training programs to improving
their job efficiency.

5. A percentage of employees believe that the effectiveness of training programs is evaluated
periodically, while another percentage does not see this.

6. 50% of employees believe that training programs helped them improve their job efficiency.

7. 25% of employees provided comments and suggestions about training programs, while 75%

did not.
8. The majority of employees did not provide feedback and suggestions about the training
programs.
Recommendations:
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9. Improving the clarity of the objectives of training programs and directing them to better
meet employees’ needs.

10. Develop an effective mechanism to periodically evaluate the effectiveness of training
programs.

11. Involving employees in the process of evaluating the effectiveness of training programs.
12. Evaluate the training environment periodically to ensure its suitability.

13. Providing an appropriate training environment that meets the needs of all employees.
14. Linking training programs to employees’ needs and the organization’s goals.

15. Develop an effective mechanism to collect employee feedback and suggestions about
training programs.
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