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Summary

This study aimed to identify project management planning strategies and
their impact on company productivity. The researcher employed a descriptive-
analytical approach, conducting the study with a sample of 30 employees from
Almarai Company using simple random sampling.

The study yielded several key findings, including: the sample's agreement
on the effectiveness of project management at Almarai Company regarding the
role of budgeting; the sample's agreement on the importance of risk
management in project management at Almarai Company; and the sample's
agreement on the effectiveness of project management at Almarai Company
regarding the role of budgeting in project management.

The researcher recommended organizing training courses on strategic
planning and its implementation in projects, emphasizing the necessity of
strategic planning before commencing any project to enhance operational
efficiency and prevent future project failures.
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