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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..



Communication is an essential process in our day to day life , communications is
exchanging information from point of the project to another point , as | am project
manager | have to plan , manage and control communications with the team
members in distribution center by :

First | have to plan communication management by decide which information needed
,and number of these communication depend on the need by using the latest
communication technology , then manage the communications , monitor the
communication between the team

Communication process needs to be efficient and effective

Also we need to avoid obstacles in communication, political, cultural and Linguistic.
When i can’t deliver enough information, employees can’t deliver as expected to
them, Also most employee feel disconnected from their jobs when they are not on

the same page with the manager, client or the team.

Output will be like below

Communication | Objective Medium | Frequency | Audience owner
type
Weekly meeting | Follow up Face to | weekly Distribution Project
with team face center team Manager
Video
call
Monthly report Report to E mail Monthly High Project
high management | Manger
Management
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