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Instructions:  
 

82 سرام ١ 012نثلإا موي بجاولا قلغ! ❏
 .ءًاسم ٩ ةعاسلا مامت 9

 .تاجرد ٤ نم J9اقم دحاو لاؤس بجاولا ❏
 ةغللاO نوكت ةYملعلا تاحلطصملا نوكت نأ ةاعارم عم ةWXYعلا ةغللا وأ ةS12Tلجنلإا ةغللاO ةحاتم ةOاجلإا ❏

 .ةS12Tلجنلاا
 .لدوملا oع ةعفرو بجاولا نم ءاهتنلاا دعpdf O ةغYص Jإ لfTحتلا ةروcd e2ري ❏

 

Instructor's Name:  
Eng. Amaal Aburumman 
 
 
 

 

Assignment (1) 

You are employed as a supervisor at the local mail distribution center. The center 
wishes to develop a new staff recruitment and selection process, to be implemented 
within the next three months. You have been assigned the responsibility of project 
manager. 

 

Your Task 

Explain (130 to 150 words) how you as the project manager should plan, 
manage, and control communication, with the team members to achieve 
deliverables. Give reasons. 

 

Best of luck.. 

 
 
 
 



 

 
 

 
 لولاا بجاولا

 
0/ ف-,م( فظوم( كف&ظوت مت  

0/ زكرملا بغري .د7=>لا عــــ7زوت زكرم 1
 ة&لمع رD7طت 1

0/ اهذ&فنت متيل ، ددج JK0فظوم را&تخاو JK0يعت
 دقو .ةل`قملا ةثلاثلا رهشلأا نوضغ 1

 .عو-,ملا ريدم ة&لوؤسمc كف&لbت مت
 

 :)' كتمهم
 
 ططخت نأ عو-,ملل ريدم( ك&لع بجr ف&ك )ةمل( o 150إ 130 نم( ح-gا ▪

0/ مbحتتو ريدتو
 طعا .تازاجنلإا قيقحتل ق7}فلا ءاضعأ عم لصاوتلا 1

 .اcا`سا
 

*(ا'نمت عم
قيفوتلا, + .... 

 

 

 

 

 

 

 

 

 



 

 

One of the most important reasons to success for any works is the team is 

working together and not individually. For that reason, I will be sure to choose the 

member that loves working together. As a project manager, I must know the scope of 

the project to know who I need to hire for the position. Moreover, I can plan and 

determine dates. Also, I have to inform the responsible of the resource to be clear with 

me, and I have to be firm with them. Create a schedule of tasks and distribute them to 

the members to know each person about his responsibilities and confirm that they 

understand the matter. Also, I have a daily report on the project's events and follow-up 

monitoring. In addition to the above, I can collect information and prepare it for those 

involved and determine the order to come, continue or retreat. 
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