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Abstract

This study aimed to examine the impact of project managers’ transformational leadership on
enhancing work engagement and improving project team performance in technology
companies in the Kingdom of Saudi Arabia. The study adopted a descriptive analytical approach
and used a questionnaire to collect data from a sample of 160 respondents including project

.managers, project team members, and employees working in technology project environments

The findings indicated a high level of transformational leadership practice (M =3.819), a high

level of work engagement (M =3.775), and a high level of project team performance (M =

3.832). Reliability results showed strong Cronbach’s alpha coefficients for the main scales: 0.922

for transformational leadership, 0.889 for work engagement, and 0.857 for project team
performance. Correlation and regression analyses revealed a statistically significant positive
effect of transformational leadership on both work engagement and project team performance
at i < 0.05. The mediation analysis revealed that work engagement partially mediates the
relationship between transformational leadership and project team performance, indicating
that transformational leadership improves team performance both directly and indirectly

.through enhancing employees’ engagement

Keywords: Transformational Leadership, Project Managers, Work Engagement, Project Team

.Performance, Technology Companies, Project Management
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