
 

 

 

 

 

 

 

Student Name ………………Fahad Makki…………... سم الطالبا 

Students I.D ………………2021021443…………………... الرقم الجامعي 

 

        

  Section                    Date            Course Code  

                                           Thursday 

  Master 18 / 02 / 2021.                                        (PMG506) 

 

      Advanced Project Management 
 

 
 

Instructions:  
 

ن  ❏ ي تمام الساعة  ١يغلق الواجب يوم الإثني 
 مساءً.  ٩مارس فن

 درجات.  ٤مقالي من الواجب سؤال واحد  ❏
ية أو اللغة العربية مع مراعاة أن تكون المصطلحات العلمية تكون باللغة  ❏ ن الإجابة متاحة باللغة الإنجلي 

ية.  ن  الانجلي 
ورة التحويل إل صيغة  ❏  بعد الانتهاء من الواجب ورفعة على المودل.  pdfيرجى ضن

 

Instructor's Name:  
Eng. Amaal Aburumman 

 
 

Everyone’s Smart University 

Assignment 1 (Spring 2021) 

 

 

   



 

 

Answer:- 

As am a project Manager I should start monitoring the current performance then initiate my 

movement to the improvement by planning, staffing , hiring , controlling the process the at the 

branch by my leadership , Motivating & communication skills. 

And efficacy following day by day to figure out the problem for hiring skill people for handling 

the exact scoop for them to redesign and restricting the place to be more active with highly standard 

of performance and quality by using all channels such as meeting, connecting …..etc. 

Communication and following with everyone to make sure everything to be on track and to solve 

all the conflicts can be happen. 

Plan, Mange & control for efficiency communication between the team to get better results and 

feedback the managements about the changes happened. 

With performance report about the speed up the project step by step with smart archive system for 

the project showing all the phases and schedule of the project to any one need it later. 
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