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Answer:-

As am a project Manager | should start monitoring the current performance then initiate my
movement to the improvement by planning, staffing , hiring , controlling the process the at the

branch by my leadership , Motivating & communication skills.

And efficacy following day by day to figure out the problem for hiring skill people for handling
the exact scoop for them to redesign and restricting the place to be more active with highly standard

of performance and quality by using all channels such as meeting, connecting .....etc.

Communication and following with everyone to make sure everything to be on track and to solve

all the conflicts can be happen.

Plan, Mange & control for efficiency communication between the team to get better results and

feedback the managements about the changes happened.

With performance report about the speed up the project step by step with smart archive system for

the project showing all the phases and schedule of the project to any one need it later.
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