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Abstract

This study aims to examine the relationship between stakeholder management and the success of real
estate investment projects in the Kingdom of Saudi Arabia, in light of the rapid growth of the real estate
sector aligned with Saudi Vision 2030. The study adopts a descriptive-analytical approach, utilizing a

questionnaire as the primary data collection tool.

Data were collected from a purposive sample of 21 professionals working in the real estate project sector,
including project managers, engineers, and supervisors. The questionnaire consisted of two main
dimensions: stakeholder management practices and project success indicators, measured using a five-point
Likert scale. Statistical analysis methods were applied, including means, standard deviations, Cronbach'’s

alphafor reliability, and correlation analysis to examine relationships between variables.

The findings indicate a high level of implementation of stakeholder management practices, with a mean

score of (4.03), as well as a high level of project success, with a mean score of (4.01). The results also reveal

a positive relationship between stakeholder management and project success, where effective stakeholder
management contributes to improved coordination among project parties, reduced conflicts, enhanced

decision-making quality, and increased satisfaction of investors and beneficiaries.

Furthermore, the study identifies stakeholder communication as an area requiring further improvement
compared to other practices. Based on these findings, the study recommends strengthening stakeholder
management practices from the early stages of projects, improving communication mechanisms, and
enhancing stakeholder involvement in decision-making processes to improve project performance and

increase the likelihood of success.

Keywords: Stakeholder Management, Project Success, Real Estate Projects, Real Estate
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