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Scientific and practical approaches for addressing them within the framework of modern project
management methodologies. It focuses on five key dimensions: time, cost, quality, resources, and
risk management, along with the roles of governance, leadership, and communication in ensuring
project success.

A descriptive-analytical methodology was adopted, supported by an extensive literature review
and a preliminary field survey using a structured questionnaire that classified failure factors into
four main categories: organizational, human, technical, and financial.

The theoretical findings revealed that weak strategic planning, poor risk management,
misallocation of resources, ineffective communication, and the lack of managerial agility are
among the most significant determinants of project failure.

The study proposes an integrated framework that combines the pmbok guide, agile project
management, project finance, and supply chain strategic fit, emphasizing the implementation of
practical tools such as the work breakdown structure (wbs), responsibility assignment matrix
(raci), and key performance indicators (kpis).

This framework contributes to enhancing project efficiency, adaptability, and sustainability within

contemporary organizational environments
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