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Abstract

Administrative leadership plays a crucial role in the advancement and success of small projects. This is
primarily achieved through the characteristics of the leader himself, which in turn influence and guide
individuals and workers in the projects to achieve the planned goals in the required manner. This is
accomplished through motivation, clear direction, establishing a workflow, and setting comprehensible
goals for everyone involved. The problem addressed in this study revolves around the extent of the
impact of administrative leadership on the progress of small projects. Due to the lack of clarity
regarding the impact of administrative leadership on the progress of small projects, research, and study
were conducted to clarify its effect on small projects through application to the Al-Murabba Residential

Complex projectin Jeddah.

Questionnaires were used as a tool to reach the results, and previous studies were reviewed. The
historical method, descriptive method, and inductive deductive method were also used regarding the
problem of the study to achieve the study's objectives. The study was conducted in the three areas of

human, spatial, and temporal aspects.

Based on the results of the study conducted by the research team on the Al-Murabba project, through
analytical study and linking the research to previous studies, the research team concluded that there is a

significant impact of administrative leadership style on the progress and success of small projects.

After analyzing the results, the research team found a strong correlation between the axes used in the

questionnaire, which are the methods, styles, and motivation for administrative leadership, and their

impact on projects. These results will provide support and development through reinforcement and

application in projects and businesses. Among the most important axes that the administrative leader
should focus on and care about are the financial motivation axis and the axis of clear vision for the

administrative leader.
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