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221 PEST Analysis s SWOT Analysis Jie b aladiud :(Risk Identification) bl aaas

Aldaall i)

I (e.g. hygiene, infection)

D Blood/bodily flid

D Virus/disease

D Food handling

Other/details:

Chemicals (note: refer to the label and safety data sheet (SDS) for the classification and

of all

D Non-hazardous chemical(s)

D Hazardous chemical (refer to a completed hazardous chemical risk assessment)

Name of chemical(s)/details:

Critical incident — resulting in:

u Lockdown

u Evacuation

u Disruption

Other/details:

Energy sy

D Electricity (incl. mains and solar)

D LPG gas

D Gas/pressurised containers

Other/details:

Environment

Sun exposure

D Water (creek, river, beach, dam)

Sound/noise

D Animals finsects

D Storms/weather

D Temperature (heat, cold)

Other/details:

Facilities [built environment

Buildings and fixtures

D Driveway/paths

Workshops/work rooms

D Playground equipment

D Furniture

D Swimming pool

Others/details:

y, plant and

D Machinery (fixed plant)

D Machinery (portable)

D Hand tools

D Vehicles/trailers

Other/details:

Manual tasks/ergonomics

u Manual tasks (repetitive, heavy)

u Working at heights

u Restricted space

Other/details:

People

D Students

D Staff

D Parents /others

u Physical

u Psychological/stres

Lo

Other/details:

Other hazards/details:

Risk Identification checklist lalaall amaatl 445 (2.2) J<E
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« Hierarchy of Controls
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Abstract:

This research investigates the impact of implementing risk management practices on health
and safety performance in Riyadh's construction sector. The study analyzes various risk
management strategies employed within the industry, focusing on their effectiveness in
mitigating potential hazards and enhancing overall safety outcomes. By examining data from
construction projects across Riyadh, the research identifies key practices that contribute to
reducing workplace incidents and improving compliance with health and safety standards.
The findings highlight the importance of a proactive approach to risk management,
demonstrating that comprehensive risk assessments, continuous monitoring, and employee
training are critical to achieving safer construction environments. The study concludes with
recommendations for industry stakeholders on adopting best practices to ensure sustained
improvements in health and safety performance, thereby contributing to the advancement of
Riyadh's construction sector.

This abstract encapsulates the core objectives, methodologies, and outcomes of the research,
offering a concise overview of the study's contribution to the field of construction safety.

Keywords: Risk Management, Occupational health and safety, Construction field, Riyadh
City.
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Disagree il sl ¥

O OOO0OO0

Strongly Disagree s il 5l ¥

9-?@@‘&)&&\}2\&4]\d};&é)}da*\g)ﬁt'_\\)}dﬁﬁeﬁz\ *

9- Regular training courses on occupational health and safety are provided?

Strongly Agree s sl
Agree Gl
Neutral L as ) msia

Disagree il 5l ¥

O OOO0O0

Strongly Disagree s il 5 ¥
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DLl 3 1) il jlaa 3 G andl) *
Third Part : Risk Management Practices

shlaal) ayaad

10- $ele 5 pia 4 halaal i / jlalaall 5 oY daual s Al lia Ja

10- Is there a clear policy of risk management\ assessment in your project?

(O strongly Agree s il
(O Agree s

O Neutral L s J s
O Disagree él sl ¥

(O strongly Disagree sx& G5 ¥

17 - Sslondd) 038 im0 a8 3 (e and Y S 13) *

11 - If Yes who made this policy?

O Top management Ll 3 laY)
O Risk management team _hlaall 3 ol (aida (33 5

O External or 3rd party certification body ~_J& sl

O Other:
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12- $43 Jand 52 ¢ 5 piall 8 QUL Hlalaall aaii g apaat iy Ja *

12- Is there periodic risk assessment\evaluation in your project?

Strongly Agree s il
Agree il
Neutral L 2a ) msia

Disagree il 5l ¥

O OOO0OO0

Strongly Disagree s il 5l ¥

13- Jba (e SIS € plalaiall anii s anaad 8 Landiisall ) 5 <l 51 ol *

13- What tools and methodology are used to identify and assess risk? You can
choose more than one option.?

Verification Checklists Gaaill ol 5

Root Cause Analysis 43l Gl Jalas

Failure Analysis and its impacts 43l i s Jadl) Jalas
Qualitative Risk Assessment 4 sill halaall aus

Quantitative Risk Assessment 4l jhliall sy

Other:

000000
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T4- Sl s jhlaall oyl Jlaer 5 25 el Ja *

14- Do you have background about risk assessment and mitigation process?

Strongly Agree s il
Agree il
Neutral L 2a ) msia

Disagree il sl ¥

O OOO0OO0

Strongly Disagree s il 5l ¥

15- € hlaaly sSal) o 58 (ams Loy & pra il U *

15- Do you have background about hierarchy of risk control?

Strongly Agree s sl
Agree Gl |
Neutral L as ) msia

Disagree il 5l ¥

O OOO0O0

Strongly Disagree s il ¥
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16- ele 5 pia 3 halal Jaws (34 55 2 s *
16- How to document the risk register in your project?
(O electronic system s <) o

O Paper Documents 48 )5 &

O Not documented &is e

O Other:

17- €alaily i) Ja yaat oy Ja *

17- Is there a process of updating the risk register periodically?

(O strongly Agree s il
O Agree s

O Neutral L 2a Jl misia
O Disagree G5l ¥

(O strongly Disagree s G5 ¥

18- 85 5 hall a5 ySse Jalje & Alainall jlalaall yaat o *

18- Potential risks are identified at early stages of the project?

(O strongly Agree s il
O Agree il

O Neutral L 2 ) msia
(O Disagree a5y

(O strongly Disagree sx& G5 ¥
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19- Dhlaall yaail dngia cullud aadind (Jidas Jie SWOT)S *

19- Systematic methods are used to identify risks (e.g., SWOT analysis)?

Strongly Agree s sl
Agree il
Neutral L 2a ) msia

Disagree il sl ¥

O OOO0O0

Strongly Disagree s il 5 ¥

20- £ il snt dlee Al (3l qaan o3 o *

20- All relevant teams are involved in the risk identification process?

Strongly Agree s Gl sl
Agree il
Neutral L as ) msia

Disagree il 5l ¥

O OOO0O0O

Strongly Disagree s gl 5 ¥
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shlial) auds *
21- S 5 el 558 IR lalaall 4, ) 50 eyl 5

21- Periodic risk assessments are conducted throughout the project duration?

Strongly Agree s sl 5l
Agree il
Neutral & 2a ) msa

Disagree é sl ¥

O OO0OO0O0

Strongly Disagree s il 5l ¥

22- Slgd s Adlaial 5 W ,ils e ply il ans 2 *

22- Risks are assessed based on their impact and likelihood?

Strongly Agree s sl
Agree Gl
Neutral L as ) msia

Disagree il 5l ¥

O OOO0OO

Strongly Disagree s il ¥
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hliall Llaci g asail) Risk Control and Response *

23- $(Lhlaall 48 hias Jic) Loy o yina Hhalie i il ol a2aild

23. Specific strategies are in place to deal with various risks.

Strongly Agree s sl 5l
Agree il
Neutral L 2s ) maia

Disagree il 5l ¥

O OO0OO0O0

Strongly Disagree s il 5l ¥

24- ¢ Hhladl) 8 aSall Lt 365 4818 5 ) 50 panadl S5y *
24- Adequate resources are allocated to implement risk control plans?

Strongly Agree s sl
Agree Gl
Neutral L as ) msia

Disagree i 5l ¥

O OOO0O0O

Strongly Disagree sai Gl 5l ¥
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25- € shlaall Al Gileljal e alliily Galelall (i 25 *
25- Employees are regularly trained on risk response procedures?

Strongly Agree s il
Agree il
Neutral L 2a ) msia

Disagree il 5l ¥

O OOO0O0

Strongly Disagree s sl 5 ¥

Al jal) g 481 jall Risk Monitoring and Review *

26- € hlaall s )l hhaldy )50 claal e 5 a0
26. Risk management plans are periodically reviewed.

Strongly Agree s sl
Agree Gl
Neutral L as ) msia

Disagree il 5l ¥

O OOO0OO

Strongly Disagree s il ¥
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27- & s il &l pasil) e 2l Hhlall 3 )y Jakad Capaa oy *
27. Risk management plans are updated based on changes in the project.

Strongly Agree s sl
Agree il
Neutral L 2a J misia

Disagree il sl ¥

O OOO0O0

Strongly Disagree s il 5l ¥

Loy a jldiall B Shlaal) 5 ) Allad : Tal *
Fourth part : Effectiveness of Risk Management in Construction Projects :
28. 9 5 iall alall £ 1oYW 53 53 G 8 Hlalaall 31 agass

28. Risk management contributes to improving the overall performance quality of
the project.

(O strongly Agree s il
(O Agree s

O Neutral L s J mosaa
(O Disagree a5y

(O strongly Disagree sx& G5 ¥
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29- € juall (pacia g 20nall G M) b g5 i) bt 3 lalaall 551} il jlas el *

29- Risk management practices help deliver the project on time and within

Strongly Agree s il 5l
Agree il

Disagree il sl ¥

O
O
(O Neutral L s ) msa
O
O

Strongly Disagree s il 5l ¥

30- Sl sall (e Axilil) Axd i) e Callill e Hlalaall 3 Hla) Jlas *

30- Risk management reduces unexpected costs resulting from accidents?

Strongly Agree s sl
Agree il
Neutral L as ) msia

Disagree i 5l ¥

O OOO0OO0

Strongly Disagree s il 5 ¥
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371- 95 5_piall s A8 30 Amans 3y mi ) lalaall 5510} s jlan (ks 523 *

31- Implementing risk management practices enhances the reputation of the
company and the project?

Strongly Agree s sl 5l
Agree il
Neutral L 2a ) msa

Disagree il sl ¥

O OOO0O0

Strongly Disagree s il 5l ¥

32- Sadsall 3 Cllay) s ol sall dae Jili 3 Hlalaall 5 51 il jlas ablus *

32- Risk management practices contribute to reducing the number of accidents
and injuries on site?

Strongly Agree s sl
Agree Gl
Neutral L as ) msia

Disagree i 5l ¥

O OOO0OO

Strongly Disagree s Gl 5l ¥
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33- 95 5_pdiall 5 38,80 3 Jaadl Ay pend ) Al 5 510) il jlan Gk 523 *

33- Implementing risk management practices enhances the working environment
of the company and the project?

(O strongly Agree s il
O Agree sl

O Neutral L 2a J misia
(O Disagree a5y

(O strongly Disagree s G5 ¥
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