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Study model

Independent Variables:

e PMO Practices (Portfolio Prioritization, Strategic Framework Utilization)
e PMO Engagement ( Stakeholder Involvement, Communication)
e Innovation Culture (Agile Methodologies, Innovation Programs)

Dependent Variables:

e Project Portfolio Alignment with Strategic Objectives
e Achievement of Strategic Targets & KPIs
e Organizational Performance in Construction Projects

FMOD { Portlolio Prioritizati
Framewaork Utilization)

PMO Engagement (Stakeholder Involvement.
Independent Variables: Communication)

Innovation Culture [ Agile Methodologies, Innovation
Programs}
The Impact of Project

Management Offices on
Strategic Construction in
the Saudi Private Sector

Project Portfolio Alignment with Strategic Objectives

Dependent Variables: Achievement of Strategic Targets & KPIs

Drganizational Performance in Construction Projects

PMO Practices supports Project Portfolio Alignment with Strategic Objectives and Achievement
of Strategic Targets & KPIs.

PMO Engagement supports Project Portfolio Alignment with Strategic

Objectives and Organizational Performance in Construction Projects.

Innovation Culture supports Achievement of Strategic Targets & KPIs and Organizational
Performance in Construction Projects.
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Here are study hypotheses that can be formulated based on your study objectives regarding the
role of PMOs in aligning project portfolios with organizational strategic objectives:

Hypotheses and Study Objectives

The study hypotheses are derived from key project management and strategic alignment theories
and are categorized into three thematic areas:

V. Ensuring Portfolio Alignment with Strategic Objectives

Hypothesis ): Project portfolios managed by PMOs that utilize a formal portfolio
prioritization framework are more likely to achieve alignment with organizational
strategic objectives compared to those that do not.

Hypothesis Y: The frequency of strategic review cycles conducted by PMOs positively
correlates with the successful alignment of projects with the organization's strategic
goals.

Y. Evaluating the Influence of Projects on Strategic Targets and KPIs

Hypothesis ¥: PMOs that implement a benefits realization management framework will
have significantly better project outcomes related to strategic targets compared to those
that do not utilize such a framework.

Hypothesis ¢: There is a positive relationship between the implementation of
performance metrics linked to strategic objectives and the overall effectiveness of project
execution in meeting KPIs.

Y. Encouraging a Culture of Innovation and Flexibility

Hypothesis ¢: PMOs that adopt agile methodologies are more likely to foster a culture of
innovation and flexibility among project teams compared to traditional project
management approaches.

Hypothesis 1: Organizations with formal innovation programs supported by their PMOs
will report higher levels of employee engagement and creativity in project execution than
those without such programs.
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The Impact of Project Management Offices on Strategic Plan in the Saudi Private
Sector

). Portfolio Alignment with Strategic Objectives

The findings strongly confirm that PMOs significantly contribute to aligning project
portfolios with organizational strategic plans, particularly when formal portfolio prioritization
frameworks are employed. This supports Hypothesis ', demonstrating that structured portfolio
selection and prioritization processes improve alignment, which is consistent with the work of
Unger.

Additionally, the positive impact of frequent strategic review cycles (Hypothesis Y) aligns
with the Predicting Project Performance in the Construction Industry , which emphasizes
the need for continuous alignment in dynamic environments. In the Saudi private sector, where
organizations are rapidly evolving in response to Saudi Vision Y+ Y+, such alignment is critical.
These findings suggest that PMOs in Saudi Arabia can play a pivotal role in ensuring that

projects remain strategically relevant despite shifting market and regulatory conditions.
Rayan E, El-Adaway (Y:Y+)

The study also aligns with international findings, which highlight the maturity gap in Middle
Eastern PMOs compared to global benchmarks. The Saudi private sector must address this gap
by strengthening PMO structures to achieve consistent strategic alignment. Albaiti & Alsulami (Y+ Y1)

Y. Influence on Strategic Targets and KPIs

The study highlights that PMOs integrating Benefits Realization Management (BRM)
frameworks and implementing robust performance metrics directly contribute to improved
project outcomes and better achievement of KPIs. The capacity to systematically monitor
benefits and align project outcomes with strategic goals has become a key success factor for
organizations operating within Saudi Arabia’s performance-driven economic landscape.

The results validate Hypotheses ¥ and ¢, demonstrating that PMOs that apply Benefits
Realization Management (BRM) frameworks and track KPIs are more effective in driving
the achievement of strategic targets. This supports the work who argue that BRM is essential for
delivering measurable value. Ul Musawir, (Y+ YY)

The Saudi private sector’s increasing focus on performance-driven management, influenced
by Saudi Vision Y+ Y+, further underlines the importance of linking project outputs to strategic
KPIs. This finding is reinforced by the Humayoun study, which highlights the growing reliance
on PMOs to deliver measurable outcomes in national megaprojects. Humayoun Khan (Y YY)

Furthermore, the emergence of outcome-based PMOs as reported by demonstrates a clear shift
from process-centric management to benefits-driven governance. This tren strengthens the
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relevance of Hypotheses Y and ¢ by illustrating how modern PMOs are increasingly tasked with
delivering quantifiable strategic value.

Y. Driving Innovation and Organizational Agility

The results also underscore that PMOs adopting agile methodologies are more effective in
fostering a culture of innovation and adaptability. Furthermore, the presence of PMO-supported
innovation programs is significantly associated with higher levels of employee engagement and
creativity. These findings suggest that PMOs play an essential role in promoting flexibility,
innovation, and cultural transformation in the Saudi private sector.

The findings strongly support Hypotheses ¢ and 1, confirming that PMOs adopting agile
methodologies and supporting innovation programs contribute to fostering cultures of
innovation and flexibility. These results align with the findings of Rigby who emphasized the
transformative impact of agile project management on organizational adaptability. Rigby &
Harvey, (Y: 1)

Saudi Arabia’s private sector, driven by digital transformation and competitive pressures, is
increasingly recognizing the need for agile structures and continuous innovation. The evidence
from this study, supported by the Consultancy, suggests that PMOs are well-positioned to lead
this cultural shift by integrating flexibility and innovation into project delivery models.

The positive association between PMO-supported innovation programs and employee
engagement further indicates that PMOs can influence organizational culture beyond project
management practices. This finding resonates with . Jaffrani & Ahmed who identified PMOs as
key drivers of cultural change and employee empowerment. Jaffrani & Ahmed (Y+Y+)

Literature Justification and Theoretical Foundations
This research is deeply rooted in established project management and organizational theories:
Theoretical Implications

This study contributes to the extension of the Strategic Alignment Model by empirically
demonstrating the PMO’s role in maintaining alignment in dynamic, rapidly changing
markets such as Saudi Arabia.

Additionally, the research reinforces the Benefits Realization Management (BRM)
framework as a critical governance tool that ensures project outcomes translate into
tangible strategic benefits.
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The study also enhances the understanding of Agile Project Management Theory by
illustrating the PMO’s unique capacity to balance governance with flexibility, which is
essential for promoting organizational innovation.

Strategic Alignment Theory

The Strategic Alignment Model proposed and, emphasizing the alignment of organizational
strategy with project execution. Empirical studies by Rayan confirm that formal portfolio
management frameworks employed by PMOs significantly enhance strategic alignment. The
PMI’s Pulse of the Profession (Y)Y, Y+ V) reports reinforce the critical role of PMOs in
maintaining this alignment in high-performing organizations, which is especially relevant to
Saudi organizations navigating continuous change. Rayan E, El-Adaway (Y+Y*)

Benefits Realization and Performance Management

The Benefits Realization Management (BRM) framework as advocated by Bradley provides
the conceptual foundation for assessing the impact of PMOs on strategic targets and KPIs. The
research of Too and confirms that the integration of benefits realization into project governance
enhances strategic outcomes, a principle that is increasingly significant in Saudi Arabia's results-
oriented business environment. Ul Musawir, (Y YY)

Agile Project Management and Organizational Innovation

The study draws upon Agile Project Management Theory and the growing body of literature
on organizational agility and innovation,These sources support the view that PMOs which
embrace agile methodologies foster higher levels of innovation, employee engagement, and
organizational flexibility—critical capabilities for companies participating in the Kingdom’s
digital and economic transformation..Aubry,,Hobbs,(Y+ 1Y)

Practical Implications

The results offer several actionable recommendations for PMO practitioners and decision-makers
in the Saudi private sector:

Strengthen Portfolio Governance: Organizations should implement formal portfolio
prioritization frameworks to ensure strategic alignment.

Institutionalize Strategic Reviews: PMOs should establish regular strategic review
cycles to maintain alignment with rapidly evolving business objectives.

Adopt Benefits Realization Practices: Integrating BRM into project governance will
enable organizations to consistently achieve strategic KPIs.

Invest in Agile PMO Capabilities: Organizations should empower PMOs to lead agile
transformations to improve flexibility, responsiveness, and innovation.

Y



|
Y.YAY.avei-Arwa Alawwad M IDOC EAI\I
UNIVERSITY I!
Support Innovation Programs: PMOs should sponsor and facilitate formal innovation
initiatives to enhance employee engagement and drive cultural change.

These recommendations are particularly relevant as Saudi organizations seek to enhance their
competitiveness and strategic contribution to Saudi Vision Y+ V.

Contribution to the Saudi Private Sector

This study provides new insights into the unique challenges and opportunities faced by PMOs
in the Saudi private sector. It highlights the critical role PMOs play in aligning project
portfolios, achieving strategic KPIs, and fostering a culture of innovation.

By demonstrating that PMOs are essential partners in strategic plan execution, this research
directly contributes to the national dialogue on enhancing organizational performance to meet the
ambitious goals of Saudi Vision Y+ Y+,

Recent Empirical Support and Contextual Relevance

PwC’s Y+ YY¥ report reveals that while 4 ¢7 of top-tier PMOs globally maintain continuous
strategic alignment, only Y37 of Middle Eastern PMOs achieve this consistently. This gap
validates the need for formal prioritization frameworks and frequent review cycles in the Saudi
context, directly supporting Hypotheses ) and Y.

PMOs as Strategic Enablers of Vision Y« Y+

Recent industry reports emphasize that Saudi PMOs are evolving into strategic entities that
support governance, innovation, and risk management in alignment with Vision Y« Y+ ’s national
priorities. This supports the role of PMOs in both strategic alignment and cultural
transformation, aligning with Hypotheses ), Y, ©, and 1.

Economic Diversification and PMO Impact

Emerging research highlights the increasing reliance on PMOs to safeguard the success of Vision
Y+ ¥+ megaprojects, with a focus on benefits realization, KPI tracking, and capability building.
This evidence strengthens Hypotheses ¥, ¢, ¢, and 1.

Outcome-Based PMOs: The Rise of xXMO (

The concept of “xMO” represents a shift from process-centric PMOs to outcome-driven
structures, emphasizing rapid return on investment, benefits realization, and innovation. This
contemporary shift provides strong empirical support for the study’s focus on benefits realization
(HY, H¢) and agile-driven innovation (He, H?).
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Summary of Key Impacts:

e PMOs improve strategic alignment by using structured portfolio management tools.

e PMOs enhance strategic performance by focusing on benefits realization and KPI
tracking.

e PMOs foster a culture of innovation and flexibility through agile practices and
innovation programs.

Connection to Research Title:

The results collectively demonstrate that PMOs have a direct and positive impact on the
strategic planning process and its successful implementation within Saudi private sector
organizations. By strengthening project alignment, improving strategic performance
measurement, and promoting a culture of agility and innovation, PMOs emerge as key enablers
of strategic success in this sector. This validates the central focus of the research and emphasizes
the value of PMOs as strategic partners in achieving organizational objectives aligned with Saudi
Vision Y+ ¥+,
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Theoretical and Analytical Discussion of Research Axes

Aligned with the study: The Impact of Project Management Offices on Strategic Plan in the
Saudi Private Sector

Axis V: Portfolio Alignment with Strategic Objectives

Comprehensive Review

Portfolio alignment is one of the most significant functions of a PMO that directly influences the
success of strategic plans. The Strategic Alignment Model proposed and emphasizes that
aligning IT and business strategies is essential for long-term competitiveness. Extending this to
project portfolios, provide empirical evidence that portfolio management practices structured
around formal prioritization mechanisms lead to stronger alignment with organizational
strategies.

Selectivity & Relevance

These frameworks were specifically selected for their proven applicability to dynamic business
environments, which closely mirror the Saudi private sector’s transformation under Vision
Y+ ¥+ This context demands a high degree of strategic agility, making these models particularly
appropriate for this research.

In-Depth Analysis & Critical Thinking

While the literature strongly supports portfolio alignment as a core PMO function, PwC’s
Middle East PMO study reveals a regional maturity gap: only Y47 of PMOs in the Middle East
consistently align portfolios with strategy, compared to 4£7 globally. This discrepancy calls for
critical analysis of why local PMOs struggle to institutionalize strategic alignment practices.
Potential reasons include limited governance structures, inadequate leadership sponsorship, and
inconsistent strategic review processes. (PwC Middle East, Y+ Y%)

Balanced Executive Discussion

Although strategic alignment is theoretically straightforward, its practical implementation
requires a sustained organizational commitment. The literature balances this view by
acknowledging that PMOs must not only align projects initially but must also continuously
adjust portfolios as business priorities evolve .the Saudi private sector, where rapid regulatory
and market changes are common, this need for adaptability is amplified.

AR
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Axis Y: Influence on Strategic Targets and KPIs

Comprehensive Review

The relationship between PMOs and the achievement of strategic KPIs is deeply grounded in
Benefits Realization Management (BRM). Studies by Bradley (Y+) +) and Badewi (Y1)
provide foundational evidence that BRM practices enable organizations to translate project
outputs into measurable strategic benefits. Too and Weaver (Y +) ¢) further emphasize the
importance of integrating benefits realization into project governance to drive KPI performance.

Selectivity & Relevance

BRM and KPI-focused governance models were selected because they align closely with Saudi
Arabia’s performance-based management approach under Vision Y+ Y+, where accountability
and measurable outcomes are key priorities.

In-Depth Analysis & Critical Thinking

The Humayoun Khan (Y + Y¥) study and the regional shift toward outcome-based PMOs
(xMOs) (Arab News & Decypha, Y+ Y¢) introduce a critical evolution in PMO thinking—from
process-centric to results-driven governance. This transformation prompts a necessary
examination of whether Saudi private sector PMOs have the maturity and capability to fully
adopt outcome-based governance structures.

While the theoretical evidence strongly favors benefits realization as a value driver, some
scholars, including Badewi (Y +) 1), caution that if BRM is not fully integrated into
organizational culture, it can become a box-ticking exercise without delivering real
strategic impact.

Balanced Executive Discussion

The current literature presents a balanced view: BRM is a powerful enabler of strategic KPI
achievement, but its success depends heavily on leadership commitment, organizational
maturity, and the ability to embed these practices into PMO culture. This is particularly pertinent
for Saudi organizations transitioning from traditional hierarchical models to more performance-
oriented cultures.

'Y
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Axis Y: Driving Innovation and Organizational Agility

Comprehensive Review

Agile methodologies and PMO-supported innovation initiatives are central to enhancing
organizational flexibility and fostering a culture of continuous improvement. Beck et al. (Y++ ),
through the Agile Manifesto, provide the theoretical base, while Rigby et al. (Y+)7) and PMI
(Y+)V) validate agile’s transformative impact on organizational adaptability.

Sharma et al. (Y+)Y) and Aubry and Hobbs (Y + Y )) extend this discussion by demonstrating the
PMO’s potential to drive cultural change, improve employee engagement, and promote

creativity.

Selectivity & Relevance

The focus on agile and innovation is highly relevant to the Saudi private sector, where
companies are actively participating in digital transformation and economic diversification
efforts under Vision Y+ Y. These frameworks were deliberately selected for their proven success
in fast-paced, competitive environments similar to the Kingdom’s evolving market.

In-Depth Analysis & Critical Thinking

Recent studies by Consultancy-me (¥ + ¥ £) indicate that Saudi PMOs are gradually shifting from
control-focused entities to enablers of innovation and cultural change. However, empirical
maturity assessments reveal that agile adoption in Saudi Arabia is still uneven, and
traditional governance models often resist agile principles. This creates a potential tension
between legacy processes and the need for flexibility, which PMOs must carefully navigate.

The shift to xMOs also presents a critical lens: while agile and innovation-focused PMOs offer
greater responsiveness, they also introduce risks related to governance dilution if not properly

managed.

Balanced Executive Discussion

The literature is balanced in recognizing that while agile practices foster innovation, they must
be carefully harmonized with governance structures to maintain control over strategic objectives.
In the Saudi context, PMOs must act as integrators of agility and governance, ensuring
flexibility does not compromise accountability or strategic focus.

'Y
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The Integrated Discussion Across Axes

Axis

Critical Insights

Saudi-Specific Considerations

Portfolio Alignment

Alignment is essential but regional
maturity gaps exist

Vision Y+ ¥+ demands PMOs with stronger alignment
capabilities

Strategic Targets &
KPIs

Outcome-based PMOs are essential
but require cultural integration

Saudi firms need to accelerate BRM adoption to meet
national performance standards

Innovation &
Agility

Agility drives innovation but must be
balanced with governance

Saudi PMOs must bridge the gap between traditional
structures and agile demands

V¢
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This chapter provides a comprehensive review of the relevant literature concerning the role,
structure, and processes of the Project Management Office (PMO), with a particular focus on its
strategic impact within organizations. It identifies key theoretical contributions, highlights gaps
in the current body of knowledge, and positions this study within the context of Saudi Arabia’s
private sector. The chapter concludes by presenting the study problem, research questions, and
recommended directions to address the identified research gaps.

EXPLORING THE PROJECT MANAGEMENT OFFICE (PMO) - ROLE, STRUCTURE
AND PROCESSES (Y * Y1), Philbin, S. P. (Y+%)

Literature Review

This study is grounded in a comprehensive review of the relevant literature concerning the role,
structure, and processes of the Project Management Office (PMO). One of the primary
references is the work of Philbin (Y+)7), who provided an in-depth exploration of PMO
functions within organizations. Philbin (¥ + Y1) emphasized that the PMO can assume multiple
roles, ranging from providing consultative support to exercising direct control over project
execution. The flexibility of the PMO structure allows it to align with the strategic needs of the
organization effectively.

Philbin’s study also categorized various PMO structures and highlighted the importance of
designing a PMO that fits the organizational context and culture. Moreover, Philbin underscored
the need for well-defined processes and procedures to ensure that the PMO contributes
effectively to enhancing project performance. These insights formed the foundation for the
current study’s hypotheses, which focus on the relationship between PMO structure and its
effectiveness in achieving strategic objectives.

In addition to Philbin's work, this study draws upon several other key contributions to the field.
For example, Aubry et al. (Y +V) discussed the dynamic evolution of PMOs, suggesting that
PMOs are not static entities but continuously adapt in response to organizational changes.
Furthermore, Hobbs and Aubry (Y +A) provided significant evidence regarding the variations
among different types of PMOs and their respective impacts on project success.

The selection of these specific studies was deliberate, as they offer theoretical models and
empirical findings that directly support the objectives of this research. They collectively
contribute to a solid theoretical framework that not only informs the study’s hypotheses but also
offers a validated perspective on the critical factors influencing PMO effectiveness.

The primary problem addressed in this paper is the lack of comprehensive frameworks and
empirical studies that adequately describe the specification, functioning, and effectiveness of
Project Management Offices (PMOs) in technology and engineering projects. Despite the
increasing adoption of PMOs across various industries beyond IT, there remains a limited
understanding of their roles, structures, processes, and impact on project success

1
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Y. PMO Roles and Structures

Philbin (Y+ Y1) provided a detailed exploration of PMO functions within organizations,
emphasizing that PMOs can serve in diverse capacities, from offering consultative support to
exercising direct control over project execution. This flexibility enables the PMO to align
effectively with an organization’s strategic needs. Philbin also categorized various PMO
structures, stressing the importance of designing a PMO that fits the organizational context and
culture.

Y. PMO Processes and Standardization

Philbin (Y + Y1) underscored the significance of well-defined processes and procedures in
ensuring that the PMO contributes to project performance and organizational success. A properly
structured PMO, supported by clear processes, can facilitate project delivery, resource
optimization, and strategic alignment.

Y. PMO Evolution and Adaptability

Aubry et al. (Y++V) argued that PMOs are not static entities but rather evolve dynamically in
response to organizational changes. Their study emphasized that the PMO’s adaptability is
crucial to sustaining its relevance and effectiveness over time.

¢, PMO Types and Impact on Project Success

Hobbs and Aubry (Y + +A) provided empirical evidence showing significant variations among
PMO types (supportive, controlling, and directive) and their respective impacts on project
success. Their research suggests that a tailored PMO structure can substantially influence project
outcomes, especially when aligned with organizational strategy.

Research Questions
The study is guided by the following research questions:

Y. What are the different roles of PMOs in organizing and managing technology and
engineering projects?

Y. How do these roles vary across supportive, controlling, and directive PMO types?
What are the essential structural components and processes required for an effective
PMO?

¢, How can these components and processes be standardized while maintaining flexibility to
adapt to project-specific requirements?

©. What are the benefits of implementing PMOs in organizations managing technology and
engineering projects?

ARY
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Y. What challenges do organizations face when designing and implementing PMOs,
particularly in engineering environments?
A. How can these challenges be addressed to enhance PMO effectiveness in achieving
project outcomes?
4. How does the PMO contribute to strategic alignment and overall organizational
performance in the technology and engineering sectors?

Key Observations
The review of prior studies reveals several critical gaps:

o Absence of tailored PMO frameworks that consider the specific needs, project
complexities, and organizational structures within the Saudi private sector.

o Lack of standardized communication strategies to promote PMO integration and
stakeholder engagement.

o Inadequate research on standardized key performance indicators (KPIs) that measure
PMO contributions to strategic objectives, beyond operational success metrics.

o Limited studies addressing cultural barriers and organizational resistance that affect
PMO implementation in the Saudi business environment.

e Minimal longitudinal research tracking PMO effectiveness over time, particularly in fast-
evolving industries aligned with Saudi Vision Y+ Y+,

Aspect Current Study (Saudi Private Sector) Philbin (Y1)
Geographical Focus Saudi Arabia, tied to Vision Y+ Y+ General, no specific country
Industry Focus Private sector (multiple industries) Tech & engineering sectors
Strategic Context Strong national strategy link (Vision Y+Y+) Organizational strategy only
Key Problem Misalignment of projects with national strategy; =~ Undefined PMO roles & processes

lack of innovation & KPIs in tech projects

Cultural Local cultural adaptation & leadership buy-in Minimal cultural focus
Considerations
Performance Focus on clear KPIs linked to strategy General process focus, limited KPI
Measurement detail
Stakeholder Emphasizes stakeholder involvement for Limited stakeholder detail
Engagement alignment
Practical Provides practical methods & models for Saudi Descriptive only, no applied
Frameworks context frameworks

The Literature Gaps

Despite the increasing adoption of PMOs across various industries, there remains a lack of
comprehensive frameworks and empirical studies that adequately describe the structure,
functioning, and effectiveness of PMOs, particularly in technology and engineering projects
within the Saudi private sector.

YA
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The reviewed literature emphasizes the importance of PMO flexibility, evolution, and alignment
with organizational strategy. However, there is limited research that specifically addresses:

How PMOs can be optimized for technology and engineering projects in the Saudi context.
The unique challenges and cultural factors influencing PMO adoption and performance in Saudi

private organizations.

The strategic contributions of PMOs beyond operational efficiency, particularly in supporting
national initiatives such as Saudi Vision Y+ Y.

This study seeks to address these gaps by investigating the impact of PMOs on strategic plan
execution in the Saudi private sector.

To advance the field and close these gaps, the following recommendations are proposed:

V. Develop Tailored PMO Frameworks
Organizations should establish PMO structures that are customized to their specific industries,
project types, and strategic objectives. Standardization is important, but PMOs must also retain
flexibility to adapt to unique project requirements, especially in agile environments.

Y. Implement Effective Communication Strategies
Clear and consistent communication about the PMO’s purpose, processes, and strategic value is
essential. Stakeholders must understand how the PMO contributes to project success and
organizational growth to promote acceptance and collaboration.

Y. Focus on Saudi Private Sector Dynamics
More empirical studies are needed to explore PMO performance within the Saudi private sector,
taking into account local cultural factors, regulatory environments, and industry-specific
practices.

¢. Evaluate PMO’s Role in Saudi Vision Y+ Y

Future research should examine how PMOs can effectively support national transformation goals
and contribute to strategic initiatives aligned with Saudi Vision Y+ V.

©. Develop Sector-Specific PMO Models
Given the diversity of Saudi industries such as construction, healthcare, energy, finance, and IT,

sector-specific PMO models should be developed to address industry-specific challenges and
success factors.

14
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1. Conduct Longitudinal Studies

There is a need for long-term studies that assess PMO performance over multiple project cycles
to better understand its sustained impact on strategic alignment and organizational performance.

V. Enhance PMO Leadership and Competency Development

Further research should explore the leadership styles, skills, and competencies required for PMO
managers to succeed in Saudi private organizations, supporting the development of targeted
training programs.

A. Support Digital Transformation and Agility

Research should focus on how PMOs can support digital transformation initiatives and adopt
agile methodologies to increase responsiveness to dynamic market conditions.

1. Develop Standardized KPIs to Measure Strategic Impact

Organizations need to establish clear KPIs that measure PMO contributions not only in terms of
operational success but also in relation to strategic alignment and value creation.

\ «. Address Cultural Barriers

Further studies should investigate cultural and organizational resistance to PMO adoption and
identify practical strategies to overcome these challenges, particularly within hierarchical and
traditional business environments.

The contribution of project management offices (PMO) to the strategy implementation in Project-

Based Businesses: systematic literature review and proposal of a mode (¥ * YY) Brito, Medeiros
Junior(Y+ YY)

Literature Review

the literature on the role and impact of Project Management Offices (PMOs) in the
implementation of strategic plans, with a particular focus on the Saudi private sector. The review
covers key concepts such as PMO structures, the importance of standardization, stakeholder
engagement, and the alignment of project goals with strategic objectives. It critically examines
previous research, specifically the study titled "The Contribution of Project Management Offices
(PMOs) to Strategy Implementation in Project-Based Businesses", and highlights the gaps this
current research seeks to address. (Miiller, Y« + %)

One of the persistent challenges identified in project management research is the lack of
standardization in project management concepts, structures, and approaches, which can
lead to inconsistencies in application and reduce the validity and generalizability of research
findings. The study underscored that the absence of unified frameworks and consistent
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methodologies not only complicates the effective measurement and evaluation of PMO
contributions but also undermines the development of robust theoretical foundations in the field.

The research aimed to bridge this gap by exploring the role of PMOs in facilitating strategy
implementation within Project-Based Businesses (PBBs). The study proposed that PMOs can
significantly contribute to aligning projects with organizational strategies, but only if their
structures, processes, and performance metrics are clearly defined and standardized. Without
such standardization, there is a risk of ambiguity in PMO functions, which may hinder their
ability to deliver strategic value consistently across different industries and organizational
contexts.

However, despite the study’s valuable contributions, it appeared to overlook several critical
areas, such as the active engagement of stakeholders, the importance of cross-departmental
communication, and the necessity of continuously aligning project goals with evolving
strategic objectives. These elements are essential to fully realizing the potential of PMOs as
strategic partners within organizations. Additionally, the study did not sufficiently address the
dynamic complexities present in various sectors, particularly in rapidly transforming economies
such as Saudi Arabia’s private sector.

Building on the identified gaps, the current research emphasizes that Engaging stakeholders in
strategic planning, project selection, and performance evaluation processes enhances buy-in and
supports seamless strategy execution. Furthermore, this study highlights the importance of
sector-specific adaptations and cultural considerations, particularly within the unique regulatory
and operational landscape of the Saudi private sector. This refined focus contributes to a more
comprehensive understanding of how PMOs can effectively support strategic planning and
implementation in diverse and complex organizational settings.

Research Questions:

e What are the actions that PMOs can take to collaborate with strategy implementation in
PBB?
e How can PMOs contribute to strategy implementation in PBB?

Key Observations

e Theoretical Strength but Limited Practical Applicability:
While the Y+ Y) study provided a valuable theoretical contribution to understanding PMO
roles in strategy implementation, it lacked practical relevance for specific national
contexts or industry sectors. Its generalized approach limits its applicability to region-
specific challenges and organizational environments.

e Absence of Stakeholder Collaboration:
The study did not sufficiently address the critical role of stakeholder collaboration in
PMO success. Stakeholder engagement is essential for ensuring that project selection,
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execution, and outcomes are closely aligned with the organization’s strategic goals. This

omission weakens the practical utility of the proposed model.

e Neglect of Cultural and National Factors:
The study failed to consider national, cultural, and organizational dynamics, which
significantly influence PMO effectiveness. This gap is particularly relevant in countries
like Saudi Arabia, where cultural norms, leadership styles, and regulatory frameworks are
unique and demand context-specific PMO practices.

o Current Research Contributions:

The present study addresses these gaps by offering practical, actionable frameworks that
are specifically tailored to the Saudi private sector. It emphasizes the importance of
stakeholder engagement, structured communication, cultural sensitivity, and continuous
strategic alignment. Moreover, the study directly supports Saudi Arabia’s national
transformation agenda, Saudi Vision Y+ Y+, by providing PMO strategies that are
adaptable, sustainable, and aligned with the country's strategic priorities.

Aspect Current Study (Saudi Private Sector) Y+ Y\ Study (Project-Based
Businesses)
Geographical Focus  Saudi Arabia Global

Industry Focus

Multiple Sectors

Project-Based Businesses

Strategic Context Saudi Vision Y+ Y+ Alignment General Strategy
Implementation
Key Problem Lack of tailored PMO frameworks, limited stakeholder Lack of PMO standardization
engagement, communication gaps
Cultural Focus on Saudi cultural and leadership dynamics Not addressed
Considerations
Performance Emphasis on practical, standardized measurement Underdeveloped performance
Measurement systems framework
Stakeholder Central recommendation Largely missing
Engagement
Practical Provides actionable, Saudi-specific solutions Conceptual model, limited
Frameworks practical application
The Literature Gaps

e Drawing on the limitations identified in the study, several key recommendations are
proposed to enhance the effectiveness of Project Management Offices (PMOs) in
supporting strategic plan implementation, particularly within the Saudi private sector.
The study proposed a generalized conceptual model.

o It lacked attention to stakeholder engagement, communication practices, and
organizational alignment at deeper levels.

o It did not sufficiently address context-specific factors such as national culture, regulatory
environment, or sectoral needs.

e Addressing the absence of Saudi-specific PMO frameworks that align with strategic goals
and Saudi Vision Y+ Y+,
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o Highlighting the importance of stakeholder collaboration, communication, and leadership
development.

e Proposing standardized KPIs that measure not only project delivery metrics but also long-
term strategic contributions.

o Emphasizing benchmarking international best practices while customizing solutions to fit
local Saudi cultural and organizational structures.

e Advocating for longitudinal studies to assess the sustained impact of PMOs on strategic
plan implementation.

e PMO Stakeholder Engagement:
PMOs should actively engage stakeholders in decision-making processes, project
selection, planning, and performance evaluation. This systematic involvement ensures
that project objectives are aligned with strategic goals and fosters stakeholder
commitment, which is essential for successful project outcomes.

e Structured Communication Processes:
There is a need to establish formal communication channels between PMOs, project
teams, and executive leadership to ensure clear, timely, and effective information flow.
Structured communication enhances coordination, supports faster decision-making, and
improves the overall responsiveness of PMO activities.

e (Customized Yet Standardized PMO Frameworks:
While standardization is critical to ensuring consistency and comparability, PMOs should
retain the flexibility to tailor their frameworks to sector-specific needs and the unique
cultural and regulatory environment of Saudi Arabia. Sectoral and cultural customization
ensures that PMOs remain relevant and effective within the local context.

e Robust Performance Measurement Systems:
PMOs should implement formalized performance measurement systems that go beyond
traditional project management indicators such as time, cost, and scope. These systems
should include balanced Key Performance Indicators (KPIs) that capture both operational
efficiency and long-term strategic contributions. The use of comprehensive tools like the
Balanced Scorecard is recommended to provide a multi-dimensional view of PMO
performance, aligning operational outcomes with strategic objectives.

e Benchmarking and Best Practices:
Saudi organizations should actively benchmark their PMO practices against international
best practices to adopt proven frameworks and KPI systems. However, these global
standards must be adapted to fit local organizational structures, leadership styles, and
cultural norms to ensure successful integration and application.

e Addressing Barriers to Performance Tracking:
Effective PMO measurement requires addressing common challenges such as cultural
resistance, resource shortages, and limited stakeholder participation. Overcoming these
barriers is essential for establishing reliable, actionable, and transparent performance
tracking mechanisms.

e Continuous Strategic Alignment and Longitudinal Assessment:
PMOs must regularly reassess their practices and project portfolios to ensure continuous
alignment with Saudi Vision Y+ ¥+ and the evolving needs of the Saudi private sector.
Additionally, longitudinal studies should be conducted to evaluate the long-term impact
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of PMOs on strategic plan implementation and to support sustained improvements in
PMO effectiveness.
e Stakeholder Engagement: Involve stakeholders in discussions about strategic priorities
and ensure that project selection processes reflect these priorities.

Furthermore, The literature review highlights persistent gaps in PMO standardization,
stakeholder engagement, communication practices, and the adaptation of PMO frameworks to
local cultural and sector-specific requirements. Previous research, particularly the study on
Project-Based Businesses, provided a solid conceptual foundation but lacked practical guidance
and regional specificity.

This study aims to address these shortcomings by providing tailored, actionable solutions
specifically designed for the Saudi private sector. It emphasizes the critical importance of
engaging stakeholders, establishing structured communication channels, developing flexible yet
standardized PMO frameworks, and implementing robust performance measurement systems
aligned with both operational metrics and strategic outcomes. The integration of international
best practices with local customization is essential for enhancing PMO effectiveness in Saudi
Arabia. (Miiller, Y« +9)

By bridging these gaps, this study contributes to a deeper understanding of how PMOs can play a
pivotal role in driving the successful implementation of strategic plans, particularly in the context
of Saudi Vision Y+ Y. The proposed recommendations offer a pathway for Saudi organizations
to strengthen their PMO capabilities and achieve sustainable, strategic success.

To enhance their impact, PMOs should collaborate closely with stakeholders, align project goals
with strategic objectives, and foster communication across departments.

Key Performance Indicators (KPIs) for measuring PMOs Services in selected Organisations in
Botswana(Y * YY) K. Ntshwene, J.K. Ssegawa , P.D. Rwelamila(Y+ YY)

Literature Review

The primary problem addressed in this research study is the lack of formal measurement systems
and Key Performance Indicators (KPIs) used by Project Management Offices (PMOs) to assess
the effectiveness and efficiency of their services in various organizations in Botswana. This gap
in measurement limits organizations' ability to evaluate the value contribution of PMOs towards
successful project delivery, which is expected to be within the constraints of time, budget, and
quality specifications.

PMOs are typically established to improve project governance, ensure alignment with strategic
objectives, and enhance organizational project delivery capabilities. The literature consistently
emphasizes that PMOs can bridge the gap between strategy formulation and execution by
providing structure, standardization, and performance oversight.

Despite these advantages, there is no universal agreement on PMO structures, roles, or
performance measurement systems. This variation raises concerns about the consistency and
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comparability of PMO contributions across different organizational settings. The need for well-

defined Key Performance Indicators (KPIs) to measure PMO effectiveness is frequently cited but
often insufficiently addressed in existing research.

Research Questions:

e What are the current practices related to the measurement of PMO services in selected
organizations in Botswana?

e How do these practices affect project delivery success?

e What specific KPIs are utilized by the identified PMOs to measure their effectiveness and
efficiency?

e Are these KPIs aligned with the organizational goals and the expected outcomes of
project management?

e What challenges do organizations face in establishing and implementing formal
measurement regimes for their PMOs?

e How do these challenges affect the overall performance and credibility of PMOs?

e What are the common factors that led to the establishment of PMOs in the selected
organizations?

e How do those factors correlate with the success or failure of project completions?

e How does the lack of KPIs in most organizations impact the perceived value of the
PMOs?

The Y+ Y) study, The Contribution of Project Management Offices (PMOs) to Strategy
Implementation in Project-Based Businesses, explored how PMOs support strategy
implementation within project-based organizations. The study identified the lack of
standardization in PMO concepts and methodologies as a major challenge, which can undermine
both research validity and practical effectiveness.

While the study proposed a conceptual model to link PMOs to strategy execution, it did not
provide practical frameworks tailored to specific industries, countries, or cultural settings.
Additionally, it failed to address key elements such as:

e Active stakeholder engagement in PMO processes.
e The role of communication in ensuring project alignment.

o National and cultural influences on PMO design and success.

These gaps limit the applicability of the Y+ Y) study to regions like Saudi Arabia, where cultural,
leadership, and regulatory factors significantly shape organizational practices.

PMOs in the Saudi Private Sector
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Saudi Arabia’s Vision Y+ Y+ emphasizes diversification, innovation, and improved organizational
efficiency across the private sector. In this context, PMOs can serve as critical enablers of
strategic plan implementation. However, Saudi organizations face challenges that require
customized PMO frameworks, including:

e Cultural barriers related to hierarchy, decision-making, and resistance to change.

o Limited stakeholder involvement in project selection and KPI development.

o Inconsistent performance measurement practices that do not adequately capture strategic
contributions.

The Saudi private sector needs PMO models that are both globally benchmarked and locally
adapted to address these challenges effectively.

Performance Measurement and the Role of KPIs

Accurately measuring PMO performance is essential to demonstrating their value in strategic
plan execution. KPIs provide a structured method to assess whether PMOs are contributing to
both project success (time, cost, scope) and broader strategic objectives (alignment, value
delivery).

Although the Botswana study (¥ + YY) focused on the lack of formal KPI measurement systems,
its emphasis on developing clear, actionable performance indicators is highly relevant to the
Saudi context. Saudi organizations can benefit from adopting performance measurement systems
that:

o Integrate strategic KPIs aligned with Saudi Vision Y+ Y.

o Combine operational metrics (cost, schedule, scope adherence) with strategic outcomes
(business value, customer satisfaction, alignment with long-term goals).

e Address cultural and organizational barriers to effective KPI implementation.

By tailoring these measurement practices to Saudi-specific challenges, PMOs can provide clearer
evidence of their strategic impact.

Key Observations

e The Y+ Y) study provided valuable theoretical contributions but lacked practical relevance
to specific national or sectoral contexts.

e It did not address stakeholder engagement, which is essential for aligning projects with
organizational strategies.

o It overlooked the influence of national culture, regulatory environments, and sector-
specific needs on PMO effectiveness.

o It failed to propose standardized performance measurement systems adaptable to diverse
organizational settings.
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Aspect

Current Research: Saudi Private Sector

Botswana Study (Y+ YY)

Geographical Focus

Saudi Arabia

Botswana

Industry Focus

Saudi private sector with focus on Vision
Y+ ¥+ alignment

Selected organizations

Strategic Context Both operational and strategic KPIs Primarily operational KPIs (time,
(alignment, value delivery, national cost, scope)
objectives)
Key Problem Central to PMO design and KPI Not emphasized
customization
Cultural Strongly emphasized as essential for KPI Limited discussion
Considerations development and project alignment
Performance Recommended as formalized, multi-level Not detailed
Measurement communication channels
Stakeholder Includes sustained alignment with Saudi Limited to operational outcomes
Engagement Vision Y+ Y+, long-term impact evaluation
Practical Recommended with localization for Saudi Recommended international best
Frameworks cultural and sector-specific needs practices

In contrast, the current study emphasizes practical solutions customized for Saudi Arabia’s
private sector and aligns with the national transformation agenda under Vision Y+ V.

The Literature Gaps
Building on the limitations of the Y+ Y study and informed by best practices in performance
measurement, the following recommendations are proposed to enhance PMO effectiveness
within the Saudi private sector:

e Active Stakeholder Engagement
PMOs should systematically involve stakeholders in project selection, planning, KPI
development, and performance evaluation. This collaboration will ensure that project priorities
align with strategic objectives and will increase stakeholder commitment throughout the project
lifecycle.

e Structured Communication Channels
Saudi organizations should establish formal communication frameworks that connect PMOs,
project teams, and executive leadership. Improving information flow and coordination will help
PMOs adapt quickly to shifting strategic priorities and project demands.

e Customized PMO Frameworks
While maintaining core elements of standardization, PMOs should retain the flexibility to tailor

their processes to Saudi cultural, regulatory, and sector-specific requirements. This balance
ensures both consistency and local relevance.
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e Robust Performance Measurement Systems

Organizations should implement formal performance measurement systems that go beyond
traditional project metrics. These systems should:

Measure project delivery success (time, cost, scope).

Assess strategic contributions, including alignment with Saudi Vision Y+ Y+, business
value, and customer impact.

Use tools like the Balanced Scorecard to evaluate performance across multiple
dimensions.

o Benchmarking Best Practices

Saudi PMOs should benchmark their structures, KPIs, and operational practices against
international standards. Global best practices can be adapted to suit local Saudi contexts,
improving both performance and credibility.

o Continuous Strategic Alignment

PMOs must regularly reassess their goals, processes, and KPIs to ensure sustained alignment
with evolving organizational strategies and national objectives under Vision Y+ Y.

e Long-Term Impact Evaluation

Future studies should adopt longitudinal research methods to evaluate the long-term
contributions of PMOs to strategic plan implementation. This approach will provide deeper
insights into PMO maturity and sustained organizational impact.

Organizations should benchmark their PMO practices to identify best practices in performance
measurement and KPI utilization. Implementing formal performance measurement systems with
defined KPIs, using the balanced scorecard framework, and involving stakeholders can enhance
performance monitoring. Addressing barriers like cultural resistance and resource limitations is
also essential for effective measurement.
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The impact of Project Management Offices on organizational performance(Y YY) Adele
JAMALELDINE (Y: YY)

Literature Review

The effectiveness of Project Management Offices (PMOs) in facilitating the implementation of
strategies within Project-Based Businesses (PBB) is often unclear, leading to challenges in
aligning project outcomes with strategic objectives

PMOs have long been recognized for their ability to enhance project delivery success by
providing governance structures, standardized processes, and improved resource management.
The Y+ YY study titled ""The Impact of Project Management Offices on Organizational
Performance'' focused on how PMOs contribute to improving project efficiency, achieving
delivery targets, and ensuring adherence to time, cost, and scope constraints. This study
emphasized the operational benefits of PMOs, particularly in terms of process standardization,
risk management, and performance tracking.

The Y+ YY study on the impact of Project Management Offices (PMOs) on organizational
performance highlights the positive role PMOs play in enhancing efficiency, improving project
success rates, and supporting strategic goals. However, the study lacks consideration of regional
and cultural factors, particularly within the Saudi private sector, and does not differentiate the
effects across specific industries or types of PMOs. Additionally, it focuses on short-term
outcomes without exploring long-term impacts on organizational sustainability and strategic
growth. Future research should address these gaps by examining PMOs within specific regional
and industry contexts, conducting longitudinal studies, distinguishing between different PMO
structures, and assessing the PMQO’s contribution to strategic alignment and organizational
change, especially in environments undergoing digital transformation.

However, while the Y« YY study provided valuable insights into the project-level contributions of
PMOs, it did not sufficiently explore the broader strategic impact of PMOs on organizational
goals. Additionally, it lacked consideration of cultural, sector-specific, and stakeholder
engagement factors that can significantly influence PMO effectiveness, particularly in distinctive
national contexts.

Research Questions:

e How do PMOs contribute to the alignment of project outcomes with organizational strategies
in PBB?

e What specific roles do PMOs play in enhancing communication and collaboration among
project teams and stakeholders?

e What are the key factors that influence the effectiveness of PMOs in strategy implementation
within PBB?
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Key Observations

e The Y+ YY study made a valuable contribution in terms of understanding how PMOs
influence project-level performance but did not extend this analysis to strategic plan
execution.

e The current study addresses these gaps by offering practical, actionable models
specifically designed for the Saudi private sector.

o This research emphasizes stakeholder collaboration, communication structures, strategic
alignment, and cultural sensitivity as critical enablers of PMO success.

o Limited Stakeholder Engagement: Both studies overlooked the active role stakeholders
should play in project selection, performance measurement, and strategic alignment.

e Inadequate Cultural Consideration: National cultural dynamics, leadership styles, and
organizational behaviors specific to countries like Saudi Arabia were not considered.

e Operational Focus: Prior research focused heavily on project efficiency (time, cost,
scope) without adequately addressing strategic contributions or long-term impacts.

o Lack of Context-Specific Frameworks: There is an absence of PMO models tailored to
the regulatory and cultural environment of the Saudi private sector.

e Absence of Longitudinal Studies: Previous studies did not explore the sustained impact of
PMOs over time in driving strategic objectives.

To address the gaps identified in previous research, PMOs in the Saudi private sector should
adopt tailored frameworks that:

e Align with the cultural values, leadership dynamics, and communication styles prevalent
in Saudi organizations.
o Integrate international best practices while customizing them to the local regulatory and
operational landscape.
o Engage stakeholders in decision-making processes to increase buy-in and ensure strategic

alignment.
Aspect Current Study: Saudi Strategic Plan Impact Y« Y¥ Study: Organizational
Performance
Geographical PMO’s role in strategic plan execution aligned with PMO’s effect on operational efficiency and
Focus Saudi Vision Y« Y- organizational performance

Industry Focus

Operational KPIs + Strategic KPIs (alignment, value
delivery, Vision Y+ Y+ contribution)

Project delivery success (time, cost, scope)

Strategic Central to project selection, KPI development, and Limited
Context strategy alignment
Key Problem Strong focus on Saudi culture, leadership style, and Not addressed
organizational behavior
Cultural Core focus: aligning projects with strategic plans and Not a primary focus
Considerations national goals
Performance Emphasizes formalized, multi-layered communication Y+ YY Study: Organizational Performance
Measurement between PMOs, project teams, and executives
Stakeholder Customized international best practices adapted for PMO’s effect on operational efficiency and
Engagement Saudi private sector needs organizational performance
Practical Advocates for longitudinal evaluation of PMO Project delivery success (time, cost, scope)
Frameworks contributions to strategy execution
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This study missed the role-definition process and regularly reviewing and refining roles can help
mitigate these issues. Without clear definitions, roles can become ambiguous, leading to
confusion about who is responsible for what tasks. This can result in overlapping duties or gaps
in accountability, potentially hindering project progress.

The Literature Gaps

Drawing on the limitations of prior studies, the following recommendations are proposed to
enhance the role of PMOs in the Saudi private sector:

e Active Stakeholder Engagement: PMOs should involve stakeholders in project selection,
planning, and KPI development to ensure alignment with strategic priorities and foster
commitment.

e Structured Communication Channels: Establish formal communication processes that
connect PMOs, project teams, and executive leadership, ensuring timely information sharing
and effective decision-making.

e Customized PMO Frameworks: Develop PMO structures that are standardized at their core
but adaptable to the specific needs of different sectors and Saudi organizational cultures.

e Robust Performance Measurement Systems: Implement KPIs that balance operational
metrics (time, cost, scope) with strategic outcomes (value delivery, strategic alignment,
Vision Y+ Y+ contributions).

e Benchmarking International Best Practices: Saudi organizations should adopt proven global
PMO practices but modify them to fit the local regulatory and cultural context.

e Continuous Strategic Alignment: PMOs must regularly reassess their processes to remain
aligned with evolving corporate strategies and national priorities.

e Long-Term Impact Evaluation: Future research should track PMO contributions over time to
assess their sustained role in strategy execution and organizational transformation.

e Establish clear roles and responsibilities for PMOs to ensure alignment with strategic goals.

e Foster a culture of collaboration between PMOs and project teams to enhance
communication and knowledge sharing.

e Invest in training and development for PMO staff to improve their strategic management
skills and project oversight capabilities.

e The primary goal of this book is to provide practical guidance and best practices for setting
up and operating successful PMOs. It aims to help organizations improve project
performance, reduce costs, and achieve .
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