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Abstract

This study aimed to measure the impact of risk management on entrepreneurial
projects in the Kingdom of Saudi Arabia, with a focus on the Qiddiya project. The study
employed a descriptive-analytical methodology to collect data from a sample of 350

individuals working on the project, using a specially designed questionnaire.

The results indicated a statistically significant positive impact of risk management,
across its four dimensions (risk identification, risk analysis, risk evaluation, and risk response),
on improving performance and innovation in entrepreneurial projects. The key findings
highlighted that the effective application of risk management techniques enhances the
sustainability of entrepreneurial ventures and reduces the likelihood of failure.

The study recommended adopting more comprehensive risk management strategies
and raising awareness among project employees about how to address anticipated risks. Italso
suggested conducting regular assessments and updates to the strategies based on changing
conditions.

Keywords: Risk Management - Entrepreneurial Projects - Qiddiya Project.
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