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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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| will determine stakeholder because they sure will be effective.

The stakeholders:

1- New staff.
2- Other managers form inside organzanation.
3- My relationships.

Hiring will be throughout different medium to reach to a lot of people.

And then | will Collect and checking out main info for the best of orders and
choose some of them.

Then | will Complete procedure of employ.

Also, | will Determine Communications medium to connect inside organization:

1- By emailing
2- Social media
3- Calling

4- General sms

Then | will Accept people for these jobs and call him to discuss about the contract.
On the life cycle of project, | will Send these reports:

1- After end every stage
2- Weakly
3- When closing the project.

Finally, | will complete these point to close the project:

1- Making archive for this project.
2- Ask formal acceptance.
3- Making list of lessons learned.



